Planning Council

MEETING MINUTES

Date:  Friday, October 27, 2017
Time: 10:45a.m.
Place: ADM Board Room

I. Call to order

Dr. Stephanie Tully-Dartez called to order the regular meeting of the Planning Council at 10:45 a.m. on
Friday, October 27, 2017, in the ADM Board Room.

I1. Roll Call

The following council members were present: Bernadette Hall, Carey Tucker, Casey Martin, Cynthia
Reyna, Dean Inman, Heather Smith, Dr. James Bullock, Dr. James Yates, Keith Everett, Dr. Ken Bridges,
Philip Shackelford, Quincie Deloach, Ray Winiecki, Robert Norman, Sherry Howard, Dr. Stephanie
Tully-Dartez, Susan Spicher, Ted James, Dr. Tim Kirk, Veronda Tatum, and Richard Dunlap.

The following council members were excused: Dr. Barbara Jones, Dr. Carolyn Langston, Valerie Lewis,
Vanessa Williams, Caroline Hammond, and Peg Cole

The following guests attended the meeting: Kathy Reaves, Ken Kelley, and Adrienne Lawrence

I11.  Approval of minutes from last meeting
Ted James made a motion to approve the minutes of the council meeting held on Friday, September 22,
2017. Philip Shackelford seconded the motion. The minutes were approved as written.

1VV. Actions/Discussion

a. Academic Affairs- Susan Spicher
i. Change to Committee Purpose/Function
1. APM 1.10: Change to Assessment Committee Purpose/Function
a.0ld Functions:
i. Develop and review student assessment of learning
activities
ii. Collect, analyze and document patterns of evidence that
demonstrate strengths and weaknesses of the assessment of
student learning
iii. Make recommendations from data collected by faculty as
the basis to improve student learning
iv. Develop and review the content of faculty/course
evaluation
v. Coordinate preparation of annual assessment to be
presented to the Academic Affairs Council
vi. Make recommendations to the college’s leadership
regarding strategic planning and budgeting that will impact
student learning / teacher effectiveness
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b. New Functions:
i. Develop and review guidelines for the assessment of
student learning.

ii. Analyze and document patterns of evidence that
demonstrate strengths and weaknesses of the assessment of
student learning.

Iii. Make recommendations to the Academic Affairs Council
from the Assessment Report reviews as basis to improve
learning.

iv. Make recommendations regarding strategic planning and
budgeting that impacts student learning.

V. Review the Academic Assessment Manual annually and
propose revisions as needed

2. APM 1.10: Change to Distance Learning Committee Purpose/Function
a. Old Functions:
i. Follow distance learning policies established by the Higher
Learning Commission and Arkansas Department of Higher
Education.

ii. Increase student access to learning opportunities.

iii. Enhance the abilities of the college to respond to learner
needs. Respond to workforce development needs.

iv. Assure quality of instruction to place and time-bound
students. Deliver online programs to expand access to adult
learners.

v. Provide support and training for students, faculty and staff
in the use of technology. Use technology to extend learning
opportunities and activities beyond the classroom. Enhance
the use of instructional technology within the classroom.

b. New Functions:
i. Review and approve new Distance Learning courses
ii. Review and update the Distance Learning Policy and
Procedures Manual
iii. Investigate and recommend new academic technology
iv. Recommend training for Distance Learning instruction

ii. Disband Ad Hoc Committee evaluating Shared Governance from May 2017
(Faculty Affairs)

iii. Postpone/table review of Shared Governance from May 2017 to September 2018
(Faculty Affairs)

Move to Cabinet: The function changes for Assessment Committee and Distance Learning
Committee, the disbanding of the Ad Hoc Committee evaluating Shared Governance and the
postponing of the Shared Governance review had no discussion, so all items will go to Cabinet.

iv. APM 1.10 addition - Ex-Officio members on standing committees
Non-Voting, Advisory, Ex-Officio Committee Members

“Non-voting, advisory, ex-officio committee members are those persons who hold an
academic dean position or higher, and Administrative Directors. Non-voting, advisory, ex-
officio members are members of the various academic committees that are best aligned with
their administrative oversight and position.
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The SouthArk Shared Governance System recognizes the important and necessary
participation of all levels of staff, faculty, and administration in the governing process. Non-
voting, advisory, ex-officio committee members attend regular and special committee
meetings. They may contribute to discussion and provide advice, information, policy/law,
and historical information regarding a particular topic under consideration. These persons
may not bring forward motions and may not vote on any item brought before the committee
or be counted as part of the quorum.”

Moved to Cabinet: After much discussion, the added section of ““Non-Voting,

Advisory, Ex-Officio Committee Members™ has moved to Cabinet.

v. APM 1.10 change - Removal of specific committee meeting times and dates

“Academic All standing committees will establish regular meeting times and dates for the
academic year that are appropriate to accomplish the tasks of each committee. Established
meeting schedules of the Council to which each standing committee reports should be
considered to permit a timely flow of information and actions.

At the beginning of each academic year, Standing committee Chairs should notify their

Council Chair regarding the committee’s agreed upon meeting times and inform them of

any changes that should arise through the current academic year.”
Moved to Cabinet: The motion to remove specific committee meeting times and dates from the
APM, and add the section above, has moved to Cabinet.

A recommendation was made to strike “Academic” and replace it with *““All.”

vi. APM 1.10 addition - Proposal to adopt standard committee agenda template and
committee minutes template

1. The motion: Meeting agenda and minutes templates (see attached) be
utilized by all academic standing committees which would include a
clarification guide similar to the current meeting template that is located
on our SouthArk webpage (see attached) so that everyone is using the
same terminology and format.

Moved to Cabinet: The motion to adopt standard committee agenda template and committee
minutes template has been approved and moved to Cabinet.

vii. The Library Committee request the one-year member requirement for a new
member to be vice-chair be waived due to the number of new members this
year.

Moved to Cabinet: The motion to waive the one-year member requirement for a new member to
be vice-chair rule for the Library Committee, has been moved to Cabinet.

b. Student Affairs — Dean Inman
i. APM 1.10 changes:

1. Recruitment Committee Changes
a. Old Functions
i. Periodically review and update processes, policies and

procedures of SouthArk Recruiting, Retention and Student
Success plan from potential new student to graduation.

ii. Develop new recruiting strategies that will attract more and
better students to SouthArk.

iii. Examine current retention strategies to determine which
efforts are effective and which need improvement.
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iv. Develop new policies that will aid in the success of all
SouthArk students.
v. Act upon issues referred by College Leadership Team.

b. New Functions
i. Monitor and Report on the recruitment plan, which is one

half of the Enrollment Management Plan, and provide
suggestions when appropriate.

ii. Facilitate interdepartmental communication and
collaboration for accurate monitoring and reporting.

iii. Make recommendations to Student Affairs Council.

iv. Act upon issue referred by the Student Affairs Council.

c. Removal of the following Members
i. Database Administrator, Director of Career Pathways,
Director of Financial Aid, Director of Testing & Learning
Center, Student Services Counselor, and Website
Administrator

2. Retention and Student Success Committee Changes
a. Old Functions
I. Assess all aspects of college preparation both on campus

and in the community;

ii. Develop and manage a plan for recruitment of students in
Adult Education, Secondary Technical Center, and other
college readiness programs;

iii. Facilitate interdepartmental communication and
collaboration among previously stated programs;

iv. Make recommendations to Student Affairs Council; and

v. Act upon issues referred by the Student Affairs Council.

b. New Functions
i. Annually review and update the programs, goals, and

strategies of the Retention Plan section of SouthArk’s
Enrollment Management Plan to determine which efforts
are effective and which need improvement.

ii. Develop new policies that will aid in the success of all
SouthArk students.

iii. Make recommendations to Student Affairs Council.

iv. Act upon issue referred by the Student Affairs Council.

c. Removal of the following Members
i. Academic Advisor, Dean of Career & Technical Education
,Division Chair, Business and IT, College and Career
Coach/Transfer Advisor, Director of Career Pathways
Director of Upward Bound, Student Recruitment Specialist,
Director of Adult Education

3. Student Services Committee Changes
a. Following were Members Added
I. Faculty Member — Career and Technical Education
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Moved to Cabinet: The motion to make changes to the Student Affairs Council standing
committee memberships and functions has been moved to Cabinet.

C. Administrative Affairs — Dr. Tim Kirk and Carey Tucker
i. Administrative Affairs provided a new Grievance Process.
ii. Administrative Affairs provided a new Medical Marijuana Procedure to align with
State Law.
Moved to Cabinet: Motion of the updated Grievance Process and a new Medical Marijuana Procedure
were approved to move to Cabinet.

***There was a mistake, and the items had not been approved by Administrative Affairs (this was
determined after the meeting). Once the Items have passed through Administrative Affairs Council, and if
there are no changes from the original information that was provided, then they items will go straight to
Cabinet.

iii. Announcement: Administrative Affairs will be considering changes to the APERS
retirement plan.

Extension: Philip Shackelford motioned to extend the meeting by 5 minutes, and Robert Norman
seconded.

V. Announcements
a. Presidential Updates — Dr. James Bullock
i. Program Viability

b. Academic Affairs — Susan Spicher
i. As aresult of the HLC accreditation visit and subsequent recommendations, the

Assessment committee will be looking into dis aggregating data within
assessment reports for classes that are delivered via multiple modes. The
committee agreed to review the HLC Accreditation report and the
recommendations.

ii. The Assessment Committee created 2 ad-hoc committees, one to review the
Academic Assessment Manual and one to review the HLC Accreditation Report.

iii. There have been some changes and updates in Weave that have resulted in
difficulty seeing data saved in the system. ARRT assessment review assignments
will be made after the system glitches have been corrected.

c. Student Affairs — Dean Inman
i. Nominating Committee will need to fill the following Vacancies:

1. Retention and Student Success Committee
a. Administrative Staff Member

2. Students Services Committee
a. Faculty Member — Career and Technical Education
b. Faculty Member — Career and Technical Education (if approved in

above motion as the addition to the committee)

c. Faculty Member — Health Sciences

d. Administrative Affairs — Valerie Lewis

V1. Adjournment

A motion to adjourn was made by Philip Shackelford and seconded by Dean Inman. The meeting was
adjourned at 11:50 a.m.

Minutes submitted by: Mary Kate Sumner

Page 5 of 5




South Arkansas Community College
Procedure Approval Form

(Instructions: Please complete form from “Procedure #" through “Comments.”
Forward or email completed form and Proposed Procedure to Appropriate Vice President.)

Procedure # 1.10 Original Date Issued: Oct 31, 2001 Last Revision Date: Aug 28, 2017
Title: Shared Governance Structure
Applicability: Al
Faculty Affairs Committee, Distance Learning ;
Originator: Committee, Assessment Committee, Vice President Responsible: Dr. Jim Bullock

Student Services Council

New Procedure? D / Change to a Procedure? / Procedure Deletion? D

Comments (briefly describe change): See Attached Redlines

Additional Reviewers (when necessary) — Should follow chain-of-command to Vice President

Committee Chair
Signature:

Committee Chair Signature:
Committee Chair
Signature:

ROUTED APPROVALS:

Chief Institution Effectiveness and Advancement Officer Academic Affairs Council
Chief Information Officer Student Affairs Council

Vice President of Student Affairs Administrative Affairs Council
Vice President of Learning Planning Council

Vice President of Finance and Administration

President

March 20, 2017





		Procedure: 1.10

		Original Date Issued: Oct 31, 2001

		Last Revision Date: Aug 28, 2017

		Title: Shared Governance Structure

		Applicability: All

		Originator: Faculty Affairs Committee, Distance Learning Committee,  Assessment  Committee,
Student Services Council 

		Vice President Responsible: Dr. Jim Bullock

		Group4: Choice2

		Comments briefly describe change 1: See Attached Redlines

		Comments briefly describe change 2: 






South Arkansas Community College
Procedure Approval Form

(Instructions: Please complete form from “Procedure #" through “Comments.”
Forward or email completed form and Proposed Procedure to Appropriate Vice President.)

Procedure # 3.17 Original Date Issued: Sept. 2, 2016 Last Revision Date: Sept. 2, 2016
Tiﬂe,Academic Assessment Manual

Applicability:

Originator: Assessment Committee Vice President Responsible: Dr. Jim Bullock

New Procedure? D / Change to a Procedure? / Procedure Deletion? D
Comments (briefly describe change): €hanges to the Function of the Assessment Committee

Changes to the Schedule for Assessment Report Review Teams, and editorial changes (See Attached)

Additional Reviewers (when necessary) — Should follow chain-of-command to Vice President

Reviewer Signafture:

Reviewer Signature:

ROUTED APPROVALS:

Chief Institution Effectiveness and Advancement Officer

Academic Affairs Council

Chief Information Officer

Student Affairs Council

Vice President of Student Affairs

Administrative Affairs Council

Vice President of Learning

Vice President of Finance and Administration

President

Planning Council

March 20, 2017





		Procedure: 3.17

		Original Date Issued: Sept. 2, 2016

		Last Revision Date: Sept. 2, 2016

		Title: Academic Assessment Manual

		Applicability: 

		Originator: Assessment Committee

		Vice President Responsible: Dr. Jim Bullock

		Group4: Choice2

		Comments briefly describe change 1: Changes to the Function of the Assessment Committee

		Comments briefly describe change 2: Changes to the Schedule for Assessment Report Review Teams, and editorial changes (See Attached)






Academic Assessment Manual

SOUTH ARKANSAS
COMMUNITY COLLEGE

An Assessment Grid Narrative Facilitated by
Vicki Badgley, Jennifer Baine, Dr. Mickey Best,
Dr. Denise Robledo, Dr. Stephanie Tully-Dartez,

Genevieve White, and Christy Wilson

Supervised by the Assessment Committee

Academic Assessment Grid approved May 2015










Introductory Information

Mission of the College

South Arkansas Community College promotes excellence in learning, teaching, and service;
provides lifelong educational opportunities; and serves as a cultural, intellectual, and economic
resource for the community.

Purpose

The purpose of assessment for the faculty, according to The Scholarship of Teaching and
Learning Reconsidered, is the scholarship of teaching and learning and the work "of the faculty
for the faculty, who use its findings to improve the experience of their own students in their own
settings." However, the authors continue by explaining that assessment often is concerned with
institutional effectiveness and is conducted for audiences that include "trustees, policy makers,
parents, and others who want to know if higher education is meeting its promises to students and
society.” Although these two purposes historically have been parallel but not always
intertwining, there is a shift, as noted in an epigraph from St. Olaf College, to "build bridges
between scholarship of teaching and learning and institutional assessment." South Arkansas
Community College (SouthArk) seeks to build those bridges. By linking course outcomes and
assessments to institutional outcomes, the college is able to

e use data to improve student learning

e show how the institution is fulfilling the promises of a quality education

Student learning assessment at SouthArk is designed to

e review and document learning continually at the following levels:
O course
O program
o institutional

e create conversations about student achievement

e improve learning

The primary purpose continues to be to provide the best possible education to our students.
Educators know that student success is influenced by many factors, but assessment asks how
well the student performs the outcome and why. Teachers then analyze the information and make
changes where warranted so that the course is improved continually and students’ opportunities
for success are improved. From the perspective of institutional effectiveness, this process is
documented so that stakeholders may understand the process and its results. In summary, the
purpose of assessment is to improve student learning through this process.

Academic Assessment at SouthArk

Academic assessment at SouthArk is the responsibility of the office of the Vice President fer
Learningfor Academic Affairs through the academic deans and faculty. This assessment process
is designed to promote the continuous review and improvement of learner outcomes. SouthArk’s
tiered structure connects course learner outcomes to college-wide student learner outcomes to
promote faculty-wide, consistent participation while ensuring that every instructor’s data






collection efforts contribute not only to their courses but also to learning as a whole. In order to
make the most of the academic assessment process, the assessment committee created a structure
to assist faculty members with embedding assessment into their normal teaching practices. This
process begins with the notation of course learner outcomes on the master syllabi and cycles
annually as faculty create action plans on their assessment results during designated assessment
days at the end of each major semester.

For a quick reference of faculty and dean responsibilities as well as a glossary of commonly used
assessment terms, see Appendix 1.

Process of Development

When formal academic assessment first began at SouthArk in the early 2000s, it was considered
interchangeable with institutional effectiveness. Common measures of institutional effectiveness
such as retention and student satisfaction were included among the measures of academic
assessment. In order to gauge the college-wide student learner outcomes, which were referred to
as general education outcomes, courses were selected on a rotating schedule and faculty were
asked to measure the outcome in their classes. This collection methodology, along with
standardized testing, proved difficult to implement and yielded minimal data. As the process
evolved, it became apparent that academic assessment needed to not only occur on a broader
scale, but also be more predictable and easier for the faculty to perform. Consequently, the
Assessment Committee, formerly the Faculty Assessment Committee, reviewed the elements of
the 2006 plan and systematically developed a new structure to improve the effectiveness of the
assessment process.

Beginning in fall 2009, faculty were asked to reflect on and improve, if necessary, course and
program outcomes. Designated assessment days were noted on the academic calendar to ensure
that faculty had adequate time to participate in assessment activities. Professional development
was offered at convocation, and materials were provided by the Director of Institutional
Research and Effectiveness to assist with this process. For program faculty, this review included
curriculum mapping, which aligned program courses to the program learner outcomes, thereby
illuminating the connection between course content and graduate expectations. Mapping began
the standardization of assessment activities, and the establishment of master syllabi assisted in
communication of expected outcomes. Subsequent form and template development for program
and non-program faculty further improved the assessment process.

The Assessment Committee also thoroughly reviewed the general education outcomes. The
committee discussed the college’s mission, the strategic plan, and other guiding documents, as
well as faculty members’ priorities for graduates. See Figure 1 for alignment of the student
learner outcomes with SouthArk’s mission. The result of this process was the redevelopment of
those graduate outcomes into three college-wide student learner outcomes which were approved
through the shared governance structure and endorsed by the Executive Cabinet: critical
thinking, communication, and responsibility.





Critical Thinking
« Inquiry and Analysis
* Quantitative Analysis
* Logical Reasoning

« Scientific Reasoning
 Creative Thinking

Figure 1: College-Wide Student Learner Outcomes mapped to the SouthArk mission

Academic Assessment Structure
The SouthArk Academic Assessment process evaluates student learning from multiple vantage
points inside and outside the classroom.

e Assessment in the Classroom

Within the classroom, outcomes are identified at the course level. These course-level
outcomes (CLOs) set forth the expectations of the student’s ability upon completion of the
course. CLOs are identified for each course and are uniform for each section of the course
regardless of instructor, location, or modality. This uniformity allows instructors academic
freedom in their delivery approach while simultaneously providing for consistent student
outcomes. CLO uniformity also facilitates the collection of assessment data across all course
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sections, thereby engaging all instructors. CLOs are aligned also to the other tiers of
outcomes as noted on the master syllabus [Appendix 2].

Non-program courses may be part of the Arkansas Course Transfer System (ACTS). ACTS
has designated course outcomes for all general education courses that are guaranteed transfer
between Arkansas public colleges and universities. ACTS outcomes must be included in
these courses, but the courses are not limited to these outcomes alone. SouthArk aligns
CLOs to ACTS outcomes when applicable; this alignment is for clarity and communication.

Program courses contribute to program learner outcomes (PLOs). PLOs declare the
anticipated performance expectations of a program graduate. As curriculum mapping
elucidates, each course impacts the student’s development on each PLO, but not all course
outcomes clearly connect to a PLO. Some CLOs in program courses, however, will align
with PLOs. This alignment communicates progress to the student and allows data
aggregation for the assessment of PLOs at intermediate points in the program as well as at its
conclusion.

The College Wide Student Learner Outcomes (CWSLO) are the performance expectations
for any SouthArk graduate of a certificate or degree. Every course at SouthArk contributes
to at least one of the CWSLOs. In order to clarify the connection, each CWSLO has multiple
descriptors [Appendix 3] which are aligned with the CLOs. On the master syllabus, the
student and faculty members see the connection between course and graduate expectations
through the noted alignment. The college also has the ability to collect evidence of CWSLO
success through WEAVE from all courses that indicate the alignment on their master syllabi.

Assessment measures used in course learner outcome assessment include embedded
questions in exams, rubric-graded essays, and standardized performance measures. See
Figure 2 for the strength of various assessment measures. While grades alone are not
adequate measures of student outcome performance, variations in grade distribution can help
to identify potential issues, such as a need for changes in prerequisites or an opportunity for
professional development. As a supplement to the outcomes-based assessment plan,
SouthArk collects grade distribution to promote interdepartmental conversations and to
encourage changes to improve success and completion.





Embedded questions that

’An external quantitate

Embedded questions
in a test that reflect
multiple levels of
Blooms Taxonomy

Example: See the
Embedded Questions
Totaling Tutorial

measure or a
department developed
quantitative measure
which allows for the
breakdown of data to
individual components
Example: A department
developed and
validated rubric graded
assignment

A task oriented
measure with external
or internal evaluation
criteria. There must be
a very clear and
documented indication
of proficient or not. If
someone from the field
or another class could
step in and evaluate
the students
comparably, your
criteria are well
documented. Example:
An accrediting agency’s
evaluation form for an
observed activity.

An External,
quantitative measure
which allows for the
breakdown of data to
individual
components Example:
NOCTI

only test content
knowledge. These sorts of
tests are weak for upper
level learning but can be
used to demonstrate pure
content knowledge
Example: A vocabulary test

Figure 2: Assessment Measure Strength

Assessment Outside the Classroom

SouthArk collects evidence of the CWSLOs outside the classroom through external
institutional measures and cross-curricular assessment. Examples of external institutional
measure would be the Community College Survey of Student Engagement (CCSSE),
licensure exams, the Voluntary Framework of Accountability (VFA), and graduation rates.
These institutional measures are intended to give year-to-year and occasionally peer
comparisons for setting performance targets. Cross-curricular assessment shows the
contribution of non-academic departments to the development of student learning and guides
improvement in these areas. The CWSLO of responsibility is heavily measured in student
services, for example, as it is reflected in student progress and completion.

This tiered structure and individual responsibilities are reflected in the Academic Assessment
Grid in Appendix 4.





Data Collection and Evaluation

The linked outcome structure means that faculty members collect data on their courses each year
and have the opportunity to create action plans on their course data while simultaneously
contributing to the collection of evidence for the college-wide student learner outcomes. See
Appendix 5 for flow charts of the assessment process and Appendix 6 for the schedule of
courses. Institution-wide and cross-curricular assessment is conducted also for the college-wide
student learner outcomes. These data are aggregated with faculty data per the Academic
Assessment Grid. The CWSLOs are reviewed by the Assessment Committee and the Planning
Council for the evaluation of progress, identification of needed professional development, and
institutional action plans.

Tie to Budgeting and Planning

While academic assessment budget justifications may be tied to core indicators of the strategic
plan, faculty members also have an opportunity to request resources using the same form on
which they send action plans to their deans. These requests are reviewed and added to the
budget review process. In addition, the Assessment Committee has the option of requesting
budgetary changes in order to improve learning and facilitate professional development in
academic assessment for all faculty members.

Assessment Committee Purpose/Function

e Develop and review quidelines for the assessment of student learning.

e Analyze and document patterns of evidence that demonstrate strengths and weaknesses
of the assessment of student learning.

o Make recommendations to the Academic Affairs Council from the Assessment Report
reviews as basis to improve learning.

o Make recommendations regarding strategic planning and budgeting that impacts
student learning.

e Review the Academic Assessment Manual annually and propose revisions as needed.






Academic Assessment Process

Roles in Academic Assessment

Role of the Deans

Ensure articulation of
outcomes and connection
to transfer, program, and
college wide student
learner outcomes (Master
Syllabi)

Ensure faculty participation
in the assessment
process (Faculty
Evaluation Plan)

Review the assessment
data for all division
courses (Rubric in
Appendix 7)

Ensure that
assessment reports
are complete before
being turned in for
Assessment
Committee Review

Provide Feedback to
faculty on
assessment reports
to assist the
instructors in future
assessment cycles

Mentor faculty who
need additional
assistance with the
assessment
process

Give faculty the
Assessment Committee
review results

Role of the Assessment
Committee Chair
Assign assessment reports
to the review teams.
Mediate in the event that a
review team cannot come
to a consensus
Collect assessment report
rubrics and Review Team
Semester Assessment
Report from the review
teams
Aggregate the data
from all teams
Complete a report of
major findings and
submit that report to
the assessment
committee for
approval
Distribute the review
team completed
rubrics to the deans
for return to the
faculty
Collect budget requests and
committee
recommendations to
present at the college
budget hearings

Role of the Assessment
Committee

Provide a structure for the
articulation of outcomes
and collection of
academic assessment
data (Master Syllabi and
Assessment Report
Form)

Provide tools for the review
of the assessment data
(Assessment Report
Rubric)

Review the assessment
data for select courses
(Review Team Process)

Provide Feedback to
faculty on
assessment reports
to assist the
instructors in future
assessment cycles

Look for trends in the
assessment reports
to determine
professional
development and
resource needs of
the faculty related
to assessment

Make
recommendations
on budget requests
related to
assessment

Make
recommendations
on professional
development
activities related to
assessment

Role of the Assessment
Coaches
Assist with the assessment
process
Assist faculty on
identify well worded
outcomes
Assist faculty on
identifying and
implementing
effective
assessment
measures
Assist faculty on
identifying
appropriate
performance targets
Assist faculty in self-
evaluating their
assessment reports
using the rubric
Assist faculty with
data analysis
Assist faculty with
assessment report
entry into Weave.

Schedule for Assessment Report Review Teams (ARRT)
Each spring-and-fall semester, the Assessment Committee will submit to the Office of the Vice
President for-Learningfor Academic Affairs (WVRPLEVPAA) a report based on the data and

information collected as outlined in this document.
1. An assessment subcommittee, appointed by the Assessment Committee chair, will collect a
sampling of course assessment reports — as scheduled in Appendix 8 — and distribute these
reports to assessment report review teams (ARRTS).






2. After a review of the reports, each ARRT will report to the Committee a summary of its
findings in the chart found in Appendix 9.

3. The Assessment Committee will review the ARRT findings and will make any necessary
recommendations for budgetary needs, assessment plan changes, and professional
development activities.

4. The Assessment Committee chair will compile the summaries into a report and will send the
report to the Committee for approval.

5. After approval, the Assessment Committee chair will submit the approved report and any
recommendations to the Academic Affairs Council and the VRPLVPAA.

6. All recommended action items from the Assessment Committee will be distributed to the
appropriate committee chair or cabinet member.

Disseminating the Report and Creating Discussions about Learning

Each fall and spring semester, the Vice President for-Learningfor Academic Affairs and the
Assessment Committee chair will present assessment highlights and major findings at
convocation. These findings will be given also to the division deans for distribution to the
faculty and staff.

Faculty Assessment Coaches

Faculty assessment coaches were established at the beginning of Fall 2015 to meet the needs of
collecting data for the assessment plan. Previously, assessment training was conducted by one
person, the head of Institutional Effectiveness. Beginning with Academic Year 2015-2016, the
VREVPAA'’s office is responsible for faculty course assessment, with assessment coaches
assisting in a variety of duties.

Deans

Coaches work closely with the division deans. Each coach has developed a division
course/faculty grid. This document helps to identify which

e Courses need a master syllabus

e Courses need to be uploaded into WEAVE

e Semester the course is assessed

e Faculty member is responsible for collecting and inputting the data

Faculty
The coaches also assist faculty to develop or revise master syllabi and input outcomes and data
into WEAVE. The coaches are responsible for training faculty on how to use WEAVE.

Outcomes
Outcomes from using assessment coaches include improvement in the following areas:

e Faculty involvement with course assessment

e Data collection about course assessment

e Training about course assessment

e Training about weave

e Dean information about course/faculty master syllabi

e Dean information about course/faculty course assessment
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Appendix 1: Glossary and Check Sheets

Action Plan

Aggregate

Analysis/ Analyze

Arkansas Course Transfer System
(ACTS) Outcomes
Assessment Coach

Assessment Measure

Assessment Report

Assessment Report Rubric

Author
Budgetary Implications/ Budget

Requests
College Wide Student Learner

Outcomes

Course Learner Outcomes
Course Syllabus

Draft

Final

In Review

Master Syllabus

Performance Target

Program Learner Outcomes

Results
WEAVE

Glossary

How the instructor plans to address insufficient learner outcome
performance or increase successful performance in the next cycle

To collect the results of all students completing the assessment measure
within the designated assessment period (can be multiple sections and terms)
into a numeric value representing the groups' success on the learner
outcome. Example: 65% of all students completing the assessment measure
were proficient.)

To compare the results of an assessment measure to the performance target
and reasonably speculate on the cause or causes of any difference between
the two

Learner outcomes designated by the Arkansas Department of Higher
Education

The faculty member within each division given release time in the fall and
spring semesters in order to provide assistance to the division faculty with
the assessment procedures

How the instructor determines whether or not a student can successfully
demonstrate a learner outcome

Document created in WEAVE which documents the performance targets,
results, and action plan for the course learner outcomes during the specified
assessment period

The tool by which assessment report strength is measured and opportunities
for assessment process improvement are identified

A WEAVE user that has been added to an assessment report by the creator
and has the ability to edit the contents of the document

Documents if the action plan will require any additional personnel or fiscal
resources to complete and the requests of those resources in WEAVE

What the student should be able to accomplish after earning a technical
certificate or higher

What the student should be able to accomplish after completing all course
work in a course

All of the contents of the master syllabus plus instructor, location, how the
course is offered (online or in the classroom), and term specific information
Status in WEAVE indicating that the faculty member or members have
completed the assessment report and that it is ready for review by the dean
Status in WEAVE indicating that the dean has completed review of the
assessment report and there are no budgetary requests associated

Status in WEAVE indicating that the dean has completed review of the
assessment report and there are budgetary requests associated

A syllabus containing descriptions of all course elements that remain
constant regardless of instructor, location, or other specifics about the course
The pre-set numeric target for the results of the assessment measure; this
number represents the portion of students who will score proficient or higher
on the assessment measure

What the student should be able to accomplish after completing all course
work in a program and any additional activities required for completion of
the degree or certificate

How the students as a group perform on the assessment measure

(Centrevia Academic Effect) The web based assessment management
system used in the creation and storage of assessment reports
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Assessment check sheet for Faculty/Adjuncts

Prior to the start of the semester

Review the Course Learner Qutcomes (CLOs) on the master syllabi for the courses you are
teaching.

Check with fellow faculty teaching the course to discuss the assessment measure or measures to
be used in the course. The assessment measure is noted on the master syllabus and all faculty
teaching the course will use that assessment measure. If no other faculty are teaching the course,
please discuss the assessment measure with your academic dean. You may be referred to your
assessment coach for assistance.

Plan when and how you will give the assessment measure to your students.

You should familiarize yourself with previous assessment activities for each course. Discuss any
new changes to the course based on existing action plans with your fellow faculty, and access
WEAVE to review any previous assessment results. If you do not have access to WEAVE, contact
your assessment coach to be added.

If you are the lead faculty on the course, you will need to create the Assessment Report in WEAVE.
Before the semester begins, you can add outcomes, measures, and performance targets. WEAVE
tutorials are available to show you step by step instructions.

During the semester

Assess your students using the designated assessment measure and collect the data for use after
the semester ends. If you have difficulty with this process, ask for assistance from the other
instructors teaching the course or your assessment coach.

After the course has finished

Aggregate your data with the other full-time and adjunct faculty teaching the course. If you are
the only faculty member teaching the course, move on to analysis. Note: Some courses will
aggregate data for two terms prior to analysis. See the assessment schedule to determine when
analysis is expected or ask your assessment coach.

Organize a meeting with the other course faculty and analyze the results of your assessment
measure on an outcome by outcome basis using the performance targets set prior to the
beginning of the semester. Note: At any point that you need assistance with the data analysis or
report writing, contact your assessment coach.

Develop an action plan based on the assessment results. Consider any budgetary implications of
the action plan as these will be included in your final report.

Finish filling out the assessment report in WEAVE, including your results, analysis, action plan, and
budget requests. Self-evaluate your report using the assessment report rubric.

Once you are satisfied with your report, mark it as “draft,” add your dean as an author, and notify
him or her that it is ready for review.

Once your dean has completed his or her review, he or she will mark it as “in review” if there is a
budget request or “final” if there is no budget request. Your dean will also return the completed
assessment report rubric to you.

Prior to the next semester

Review the assessment report rubric and discuss any concerns with your dean.
Implement your action plan. Make any necessary changes to the course learner outcomes or
assessment measures and turn in changes to the office of the Vice President of Learning.
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Assessment Check sheet for Academic Deans
Prior to the start of the semester

e Check with all new faculty to make sure they are aware of their assessment responsibilities and
have their master syllabi.

e You can begin to fill out the assessment report rubrics for courses. At this point, you will be able
to complete the section on outcomes and measures. For courses that you have previously
reviewed where no changes were made to the course learner outcomes or assessment measure,
you can copy your rubric from the previous semester. Most courses will not change outcomes
and measures between cycles.

During the Semester

e Periodically, meet with your division assessment coach so that you can support him or her in
this role.
e Remind faculty about their assessment activities and facilitate discussions about assessment
in division meetings.
During Assessment Days

e Frequently, check with faculty about progress on assessment reports. Log into WEAVE to
check as well.
e Review assessment reports in WEAVE using the assessment report rubric as you are added
to them. You will see notifications of new reports in WEAVE as you log in.
e Verify that all scheduled reports have been turned in.
After the Semester

e Finish all scheduled report reviews. If the report does not have a budget request, mark it as
“final.” If there is a budget request, mark it as “in review.” For budget requests, you should
meet with the faculty to refine the request prior to its receipt by the assessment committee.

e Asastanding member on the Assessment Committee, participate in the Assessment Report
Review Team (ARRT) process.

13





Establishing the Assessment Process for a New Course

Prior to the start of the semester

Relevant stakeholders (course faculty, deans, advisory committees, etc.) will collaborate to develop course
learner outcomes (CLO) as part of the submission of a course to the curriculum committee. Outcomes should be
clear and measurable. Consulting Blooms taxonomy is advisable to assist in the development process. If the
course may be taught online, the outcomes will also have to be approved through Distance Learning as part of
the Quality Matters process.

Following Curriculum Committee approval of the course, faculty teaching the course will identify appropriate
assessment measures for the CLO. The assessment measure and evaluation of the results will be the same for
all faculty teaching the class. Examples might include a common final exam with embedded questions, an essay
graded with a departmental rubric, or a national exam.

The faculty members will meet to create one master syllabus for the course. CLO will be aligned with program
learner outcomes (PLO), Arkansas Course Transfer System (ACTS) outcomes, and college wide student learner
outcomes (CWSLO). The master syllabus will also include the identified common assessment measure as well as
the course description as it appears in the catalog.

The completed master syllabus will be reviewed by the appropriate academic dean and turned into the office of
the Vice President of Learning. The common elements of the course syllabus must match the master syllabus.
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Appendix 2: Master Syllabus Outcome Alignment Grid

This is a SouthArk Master Syllabus. The course syllabus distributed by the instructor may include additional requirements, must
be followed by the student in the given term, and is considered to supersede the Master Syllabus.

Course Number

Course Title
Please use the title from the catalog

Course Description

College Mission

South Arkansas Community College promotes excellence in learning, teaching, and service; provides lifelong educational
opportunities; and serves as a cultural, intellectual, and economic resource for the community.

College Wide Student Learner Outcomes

OCritical Thinking CIResponsibility OCommunication

ACTS Courseld Program Course I

ACTS Outcomes
If this is not an ACTS Course, leave this space blank. Number your ACTS outcomes.

Program Outcomes

Course Learner Outcomes
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CLO1

CLO?2

CLO3

CLO 4

CLO5

CLO6

Unit Outcomes/ Competencies/ Objectives
Click here to enter text.

Assessment Description(s)
Click here to enter text.
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Appendix: 3 College- Wide Student Learner Outcomes Definitions and Descriptors

College- Wide Student Learner Outcomes Definitions and Descriptors

Critical thinking is a systematic process of addressing a problem that explores, analyzes, and evaluates
relevant evidence, observations, and artifacts, through the lens of our assumptions, experiences, and beliefs
to formulate new ideas and decisions.

CTL1. Inquiry & Analysis identifies and analyzes an issue, concept, or insightful pattern, and practices
information literacy by gathering information from a variety of sources, evaluating reliability, and organizing and
synthesizing to make an informed decision or to arrive at an informed result.

CT2. Quantitative problem solving is designing, evaluating, and implementing a strategy to solve a problem
though interpreting and analyzing numerical data, thereby generating a highly competent argument that is
communicated clearly through graphs, charts, tables, mathematical equations, et cetera.

CT3. Logical reasoning is the process of using deductive, abductive, and inductive thinking to arrive at a
hypothesis or conclusion that avoids fallacies. It is based solely on proof and sound premise.

CT4. Scientific reasoning is the cycle of making observations, generating a theory, hypothesis, or prediction,
outlining methods and data collection, conducting analysis, discussing findings, and drawing logical conclusions
that consider the limitations and gaps of the study and future directions to test the theory, hypothesis, or
prediction.

CT5. Creative thinking is innovating, imagining, taking risks, and thinking divergently.

Communication is the exchange of ideas, messages, and information through a variety of media.

C1. Written Communication is the purposeful expression of thought through text following the accepted
conventions of a specific discipline or task including content, organization, fluency, correctness, and style to
achieve clarity for the audience.

C2. Oral Communication is the presentation of a compelling message or idea through speech, body language,
and expressiveness using a variety of supporting materials which may include statistics, illustrations, analogies,
and quotations in order to inform or promote change.

C3. Visual Communication is the expression of a message through viewable media to inform, enlighten, or
entertain an audience.

C4. Performance Communication is the appropriate and technically accurate artistic expression through action
and application of skills in the performing arts to convey meaning or entertain an audience.

Responsibility is the self-directed charge to understand one’s role in and effect on the local and global
community and to act in a manner that protects or improves not only one’s self and others and reflect

integrity, honesty, tolerance, and fairness.
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R1. Diversity is engaging with cultures and backgrounds other than one’s own which results in gaining diverse
perspectives which raises awareness of personal biases and increases the effectiveness of collaboration.

R2. Safety is the practice of taking responsible actions, informed by professional standards, to ensure the
protection of persons and property.

R3. Ethical behavior is the practice of evaluating the local and broader consequences of ones actions and making
informed responsible choices about those actions. Guiding ethical principles may be personal, academic, or field
based.

R4. Service is active civic engagement through the reflection on and application of one’s skills as needed by the
community.

R5. Progression is the incremental completion of required work, fulfilment of obligations, and achievement of
milestones for the purpose of becoming an active member of the workforce and community. Milestones may

include credential attainment, licensure, or employability.
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Course Success

Appendix 4: Assessment Grid

Threshol

Collection of Data d for Action Plan Reviewed by Reported Level of
Indicator : Publicati | Notes
action Wh on
Level Type Who When plan Who When Who When Where en
Individual results
Faculty Yearly when and action The individual faculty
General Determin unless action plans are member results will be
Education ed by needed plans between sent by course to the
Course Each Dean and | Individual | more are faculty dean. Longitudinal
Quantitati | Success Semest | faculty Faculty frequent submitte | and dean results will be
Course ve Percentage | CIEAO | er member | Member | ly Dean d only NA | NA included if available.
results
Individual Yearly when and action The individual faculty
Faculty Determin unless action plans are member results will be
Program ed by needed plans between sent by course to the
Course Each Dean and | Individual | more are faculty dean. Longitudinal
Quantitati | Success Semest | faculty Faculty frequent submitte | and dean results will be
Course ve Percentage | CIEAO | er member | Member | ly Dean d only NA | NA included if available.
80% or
greater
(70% for
courses Yearly when The aggregate results
General with unless action will be sent by course
Education fewer Faculty needed plans to the dean.
Course than 20 Members | more Dean, are Internal Longitudinal results
Quantitati | Success Each enrollme | of each frequent | VRPLVPA | submitte | outcomes | Jun will be included if
Course ve Percentage | CIEAO | Year nts) course ly A d report e College | available.
80% or
greater
(70% for
courses Yearly when The aggregate results
with unless action will be sent by course
Program fewer needed plans to the dean.
Course Each than 20 Program | more Dean, are Internal Longitudinal results
Quantitati | Success Semest | enrollme | Faculty frequent | VPLVPA | submitte | outcomes | Jun will be included if
Course ve Percentage | CIEAO | er nts) Members | ly A d report e College | available.
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Course Learner Outcomes

80% or

greater
(70% for
courses Yearly when The aggregate results
Aggregate with unless action will be sent by
Program fewer needed plans discipline to the dean.
Course than 20 Program | more Dean, are Internal Longitudinal results
Quantitati | Success Each enrollme | Faculty frequent | VRPLVPA | submitte | outcomes | Jun will be included if
Course ve Percentage | CIEAO | Year nts) Members | ly A d report e College | available.
The results of all
faculty teaching the
Yearly when course will be
General Determin unless | Dean, action aggregated and the
Education ed by needed | Assessm | plans action plan is decided
Course Each faculty more ent are Internal on and implemented
Quantitati | Learner Semest | (minimu frequent | Committe | submitte | outcomes | Jun by this same group of
Course ve Outcomes Faculty | er m 70%) Faculty ly e d report e College | faculty.
Once The results of all
per faculty teaching the
cohort when course will be
Cohort Determin unless | Dean, action aggregated and the
Program ed by needed | Assessm | plans action plan is decided
Course Each faculty more ent are Internal on and implemented
Quantitati | Learner Semest | (minimu frequent | Committe | submitte | outcomes | Jun by this same group of
Course ve Outcomes Faculty | er m 70%) Faculty ly e d report e College | faculty.
The results of all
faculty teaching the
Yearly when course will be
Non-Cohort Determin unless Dean, action aggregated and the
Program ed by needed | Assessm | plans action plan is decided
Course Each faculty more ent are Internal on and implemented
Quantitati | Learner Semest | (minimu frequent | Committe | submitte | outcomes | Jun by this same group of
Course ve Outcomes Faculty | er m 70%) Faculty ly e d report e College | faculty.
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Program Learner Outcomes

Program Goals

Program Learner
QOutcomes are tied to
course learner
outcomes. See
program curriculum

Once map and master
per syllabi. The faculty
Determin cohort when Internal will aggregate the
ed by unless Dean, action outcomes results from the
Cohort program needed | Assessm | plans report/ appropriate course
Program Progra | Each faculty Program | more ent are public Jun level as determined
Quantitati | Learner m Semest | (minimu | Faculty frequent | Committe | submitte | outcomes | e/ College/ | by their program
Program ve Outcomes Faculty | er m 70%) Members | ly e d report July | Website | assessment plan.
Program Learner
Outcomes are tied to
course learner
outcomes. See
program curriculum
Non- Cohort map and master
Program Once syllabi. The faculty
Learner Determin per year when Internal will aggregate the
Outcomes ed by unless Dean, action outcomes results from the
including program needed | Assessm | plans report/ appropriate course
the Progra | Each faculty Program | more ent are public Jun level as determined
Quantitati | Associate of | m Semest | (minimu | Faculty frequent | Committe | submitte | outcomes | e/ College/ | by their program
Program ve Arts Faculty | er m 70%) Members | ly e d report July | Website | assessment plan.
Once Once
per per
cohort cohort when Internal
unless unless action outcomes
needed | Determin needed plans report/
Cohort more ed by Program | more Dean, are public Jun
Quantitati | Program frequent | program | Faculty frequent | VRPLVPA | submitte | outcomes | e/ College/
Program ve Retention CIEAO | ly faculty Members | ly A d report July | Website
Once Once
per per
cohort cohort when Internal
unless unless action outcomes
needed | Determin needed plans report/
Cohort more ed by Program | more Dean, are public Jun
Quantitati | Program frequent | program | Faculty frequent | VRLVPA | submitte | outcomes | e/ College/
Program ve Graduation | CIEAO | ly faculty Members | ly A d report July | Website
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Once Once
per year per year when Internal
unless unless action outcomes
needed | Determin needed plans report/
Non-Cohort more ed by Program | more Dean, are public Jun
Quantitati | Program frequent | program | Faculty frequent | VRLVPA | submitte | outcomes | e/ College/
Program ve Graduation | CIEAO | ly faculty Members | ly A d report July | Website
Once Once
per per
cohort cohort when Internal
unless unless action outcomes
needed | Determin needed plans report/
Cohort more ed by Program | more Dean, are public Jun
Quantitati | Program frequent | program | Faculty frequent | VRLVPA | submitte | outcomes | e/ College/
Program ve Licensure Faculty | ly faculty Members | ly A d report July | Website
Once Once
per year per year when Internal
unless unless action outcomes
needed | Determin needed plans report/
Non-Cohort more ed by Program | more Dean, are public Jun
Quantitati | Program frequent | program | Faculty frequent | VRLVPA | submitte | outcomes | e/ College/
Program ve Liscensure | Faculty | ly faculty Members | ly A d report July | Website
Once Once
per per
cohort cohort when Internal
unless unless action outcomes
needed | Determin needed plans report/
Cohort more ed by Program | more Dean, are public Jun
Quantitati | Program frequent | program | Faculty frequent | VRLVPA | submitte | outcomes | e/ College/
Program ve Employment | Faculty | ly faculty Members | ly A d report July | Website
Once
per year when Internal
unless action outcomes
Determin needed plans report/
Non-Cohort ed by Program | more Dean, are public Jun
Quantitati | Program Once program | Faculty frequent | VRLVPA | submitte | outcomes | e/ College/
Program ve Employment | Faculty | peryear | faculty Members | ly A d report July | Website
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Special Initiatives and Compliance

frequent
ly

submitte
d

Once
per year when Internal
unless action outcomes
Program Determin needed plans report/
Advisory Dean or ed by Program  more are public
Qualitativ.  Committee ~ Committ  Once program  Faculty frequent submitte  outcomes College/
Program e Survey ee Chair peryear faculty Members  ly d report Website
Arkansas Internal
Department outcomes
Quantitati | of Higher report/
ve/ Education Cycle Program | Cycle Dean, Cycle public Jun
Qualitativ | Program set by Faculty set by VPRLVPA | sethy outcomes | e/ College/
Program e Review Faculty | ADHE NA Members | ADHE A ADHE report July | Website
Internal
Cycle Cycle Cycle outcomes
Quantitati | Program set by set by set by report/
ve/ Accrediting program Program | program | Dean, program | public Jun
Qualitativ | Body accrediti Faculty accrediti | VRPLVPA | accrediti | outcomes | e/ College/
Program e Review Faculty | ngbody | NA Members | ngbody | A ng body | report July | Website
Because of the
integration of critical
thinking outcomes into
the curriculum, the
changes made as a
result of the critical
thinking quality
initiative will continue
Academi after the initiative
After the Critical After the | c Affairs | After the | Internal concludes. The
Pre and Chair of | completi Thinking | completi | Committe | completi | outcomes committtee will make
Post Test the on of Quality on of e, on of report/ a recommendation as
Critical Critical | the Initiative | the Planning | the public Jun to whether or not to
Quantitati | Thinking Thinking | Quality Committe | Quality | Council, | Quality | outcomes | e/ College/ | continue this
College ve Test Results | Initiative | Initiative | NA e Initiative | Cabinet | Initiative | report July | Website | measure.
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Determin

ed by the
Assessm
ent Academi
Community Committe c Affairs | when Internal
College e Committe | action outcomes The assessment
Survey of Once (minimu | Assessm e, plans report/ Committee will identify
Student per year | m small ent Once Planning | are public Jun faculty and staff to
Qualitativ | Engagemen (Summe | college Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
College e t CIEAO | 1) average) | e (Fall) Cabinet | d report July | Website | action plans.
Determin
ed by the
= Assessm
e ent Academi
ﬁ Committe c Affairs | when Internal
@ e Committe | action outcomes The assessment
f, Once (minimu | Assessm e, plans report/ Committee will identify
k= SouthArk per year | m small ent Once Planning | are public Jun faculty and staff to
§ Qualitativ | Graduate (Summe | college Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
£ | College e Survey CIEAO | 1) average) | e (Fall) Cabinet | d report July | Website | action plans.
5 The graduation rate
§ goal should be set to
o lead to continuous
G imporvement from the
% previous year's results
= until SouthArk
5 reaches the average
5 two-year college rate
G Academi at which point the goal
= Determin c Affairs | when Internal will be reevaluated.
ed by the Committe | action outcomes The assessment
Once Assessm | Assessm e, plans report/ Committee will identify
peryear | ent ent Once Planning | are public Jun faculty and staff to
Quantitati | Graduation (Summe | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
College ve Rate CIEAO | 1) e e (Fall) Cabinet | d report July | Website | action plans.
Academi
Determin c Affairs | when Internal
ed by the Committe | action outcomes The assessment
Once Assessm | Assessm e, plans report/ Committee will identify
peryear | ent ent Once Planning | are public Jun faculty and staff to
Quantitati | Retention (Summe | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
College ve Rate CIEAO | 1) e e (Fall) Cabinet | d report July | Website | action plans.
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Reponsibility:P
rogress

Quantitati
ve

College Wide
Student
Learner
Outcome -
Communicatio
n: Written

Quantitati
ve

Voluntary
Framework
of
Accountabili
ty Six-Year
progress
measures

Voluntary
Framework
of
Accountabili
ty Career
Technical
Education

Writing
Communica
tion Course
Outcomes

Award and transfer of

Academi credential seeking
Determin c Affairs | when Internal cohort. The
ed by Committe | action outcomes assessment
Assessm | Assessm e, plans report/ Committee will identify
ent ent Once Planning | are public Jun faculty and staff to
Oncea | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
CIEAO | year e e (Fall) Cabinet | d report July | Website | action plans.
Employment and
licensure as a
Academi percentage of all
Determin c Affairs | when Internal contacted as well as
ed by Committe | action outcomes total. The assessment
Assessm | Assessm e, plans report/ Committee will identify
ent ent Once Planning | are public Jun faculty and staff to
Oncea | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
CIEAO | year e e (Fall) Cabinet | d report July | Website | action plans.
College Wide Student
Learner Outcomes
are tied to writing
related course learner
outcomes. The
writing assignment
must follow the
stipulations of the
CWSLO definitions.
Academi The CIEAO will
Determin c Affairs | when Internal aggregate the results.
ed by Committe | action outcomes The assessment
Assessm | Assessm e, plans report/ Committee will identify
ent ent Once Planning | are public Jun faculty and staff to
Oncea | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
CIEAO | year e e (Fall) Cabinet | d report July | Website | action plans.
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Quantitati
ve
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Communica
tion Course
Outcomes

Visual
Communica
tion Course
Outcomes

Performanc
e
Communica
tion Course
Outcomes

College Wide Student
Learner Outcomes
are tied to speaking
related course learner

Academi outcomes. The
Determin c Affairs | when Internal speaking assignment
ed by Committe | action outcomes must follow the
Assessm | Assessm e, plans report/ stipulations of the
ent ent Once Planning | are public Jun CWSLO definitions.
Oncea | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | The CIEAO will
CIEAO | year e e (Fall) Cabinet | d report July | Website | aggregate the results.
College Wide Student
Learner Outcomes
are tied to visual
presentation course
learner outcomes.
The visual
Academi presentation
Determin c Affairs | when Internal assignment must
ed by Committe | action outcomes follow the stipulations
Assessm | Assessm e, plans report/ of the CWSLO
ent ent Once Planning | are public Jun definitions. The
Oncea | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | CIEAO will aggregate
CIEAO | year e e (Fall) Cabinet | d report July | Website | the results.
College Wide Student
Learner Outcomes
are tied to
performance course
learner outcomes.
The performance
assignment must
follow the stipulations
of the CWSLO
definitions. The
Academi CIEAO will aggregate
Determin c Affairs | when Internal the results. The
ed by Committe | action outcomes assessment
Assessm | Assessm e, plans report/ Committee will identify
ent ent Once Planning | are public Jun faculty and staff to
Oncea | Committe | Committe | peryear | Council, | submitte | outcomes | e/ College/ | develop any needed
CIEAO | year e e (Fall) Cabinet | d report July | Website | action plans.
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Appendix 5: Assessment Process Flow Charts

Standard Course Assessment Cycle for Faculty

4 )

Set Course
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.

~\
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Assessment
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J

4 )

Set Performance
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previously collected
data or at least
70% for a baseline
year

. J

R

Teach your
course and
collect your Data
as you conduct
your assessment
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4 )

Determine an Action Plan
that could be implemented
to improve student
learning and include those
changes in your course
design the next time it is
taught and include in your
assessment report

\. J

\——/

O

Discuss the
results and refer
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\——/
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Questions to ask when the results of your assessment do not match your perception of student level

4 )

Set Course
QOutcomes

These are
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. J
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YES NO

4 )
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4 )
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. y,
)
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. J
[ N
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Course Assessment Process for Faculty, Deans, and the Assessment Committee

4 )

Prior to the semester start,
faculty can enter their outcomes,
assessment measures, and
performance targets into Weave.
If more than one faculty member
is teaching, only one report will
be created for the course.

Deans have already reviewed
outcomes from the master
syllabus.

4 )

During the semester, the faculty
collect data and aggregate that
data during the assessment
week.

If the course is only taught once
per year, the faculty will enter
their results, analysis and action
plan in Weave. Follow the
procedures on page blah to
finalize the report.

If the course is taught multiple
times per year, the faculty will
save the current term’s data in
their assessment report and
follow the above process in the
final semester of the year.

4 )

Deans will review all assessment
reports to which they are added
using the Assessment Report
Rubric.

This review step ensures that all
faculty participate in assessment
as required by the faculty
evaluation process and provides
preliminary feedback to the
faculty for future reports.

Assessment feedback will be
returned to the faculty by the
dean at or before the next
convocation.

\_ J

4 )

A selection of the completed
assessment reports based on the
review schedule will be submitted
to the Assessment Committee for

review by the review teams.

Additionally, all assessment
reports with budget requested for

the action plan will be reviewed.
The team members will
preliminarily review each report
individually using the

Assessment Report Rubric.

They will then discuss their
results and create one feedback
report using the rubric which will

be returned to the faculty
member via the dean.

Those assessment reports with
budget requests tied to the action
plan will be flagged for review in
the budget hearings. These
requests will also come with a
recommendation from the
assessment committee.

\_ J
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Appendix 6:Course Schedule

Course Division Program or discipline Gen Ed/ Multi Program Gen Ed Course Type Taughtin | Taughtin | Taughtin Assessment Data Assessment Action Report
Fall Spring Summer Collection

ACCT-2003 LA/BIT Accounting Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
ACCT-2103 LA/BIT Accounting Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X Fall and Spring Spring
ACCT-2113 LA/ BIT Accounting Gen Ed/ Multi Program Program Cross Over/ Technical/Health X Spring Spring
ADMS-1023 LA/BIT Office Occupations Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X Fall and Summer Fall
ADMS-2063 LA/BIT Office Occupations Non-Gen Ed/ Non- Multi Program X Fall Fall
ADMS-1003 LA/ BIT Office Occupations Non-Gen Ed/ Non- Multi Program X X X All Spring
ADMS-1013 LA/BIT Office Occupations Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
ADMS-2083 LA/ BIT Office Occupations Non-Gen Ed/ Non- Multi Program X Spring Spring
ADMS-2703 LA/ BIT Office Occupations Non-Gen Ed/ Non- Multi Program X Spring Spring
ART -1013 LA/BIT ART Gen Ed/ Multi Program Studio/Independent Study X X Fall and Spring Spring
ART -1113 LA/ BIT ART Gen Ed/ Multi Program Studio/Independent Study X X Fall and Spring Spring
ART -2003 LA/ BIT ART Gen Ed/ Multi Program Arts/Humanities X X X All Spring
ART -2073 LA/BIT ART Gen Ed/ Multi Program Studio/Independent Study X X Fall and Spring Spring
ART -2093 LA/ BIT ART Gen Ed/ Multi Program Studio/Independent Study X X Fall and Spring Spring
AST -1104 CT Automotive Non-Gen Ed/ Non- Multi Program X Fall Fall
AST -1204 CT Automotive Non-Gen Ed/ Non- Multi Program X Fall Fall
AST -1504 CT Automotive Non-Gen Ed/ Non- Multi Program X Fall Fall
AST -1604 CT Automotive Non-Gen Ed/ Non- Multi Program X Fall Fall
AST -1614 CT Automotive Non-Gen Ed/ Non- Multi Program X Fall Fall
AST -1304 CT Automotive Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
AST -1404 CT Automotive Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
AST -1704 CT Automotive Non-Gen Ed/ Non- Multi Program X Spring Spring
AST -2404 CT Automotive Non-Gen Ed/ Non- Multi Program X Spring Spring
BIOL-1004 HNS Biology Gen Ed/ Multi Program Science X X X Al Spring
BIOL-2003 HNS Biology Gen Ed/ Multi Program Science X X X All Spring
BIOL-2064 HNS Biology Gen Ed/ Multi Program Science X X X All Fall
BIOL-2074 HNS Biology Gen Ed/ Multi Program Science X X X Al Fall
BIOL-2304 HNS Biology Gen Ed/ Multi Program Science X X Fall and Spring Spring
BSTD-0313 LA/BIT Remedial Math Gen Ed/ Multi Program Remedial/College Prep X X Fall and Spring Spring
BSTD-0413 LA/BIT Remedial Math Gen Ed/ Multi Program Remedial/College Prep X X X Al Spring
BSTD-0513 LA/ BIT Remedial Math Gen Ed/ Multi Program Remedial/College Prep X X X All Spring
BSTD-0603 LA/BIT Remedial English Gen Ed/ Multi Program Remedial/College Prep X X X All Spring
BSTD-0613 LA/ BIT Remedial English Gen Ed/ Multi Program Remedial/College Prep X X X All Spring
BUS -2803 LA/ BIT Business Non-Gen Ed/ Non- Multi Program X Fall Fall
ENTR-2003 LA/BIT Business Non-Gen Ed/ Non- Multi Program X Fall Fall
MGMT-1113 LA/ BIT Business Non-Gen Ed/ Non- Multi Program X Fall Fall
BLAW-2013 LA/ BIT Business Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
BUS -1003 LA/BIT Business Non-Gen Ed/ Non- Multi Program X X X Al Spring
BUS -2013 LA/ BIT Business Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
BUS -2043 LA/BIT Business Non-Gen Ed/ Non- Multi Program X Spring Spring
BUS -2063 LA/BIT Business Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
ENTR-1003 LA/ BIT Business Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
ENTR-2033 LA/BIT Business Non-Gen Ed/ Non- Multi Program X Spring Spring
MGMT-1114 LA/ BIT Business Non-Gen Ed/ Non- Multi Program X X X All Spring
MGMT-2113 LA/ BIT Business Non-Gen Ed/ Non- Multi Program X Spring Spring
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CJ-1103 LA/BIT Criminal Justice Non-Gen Ed/ Non- Multi Program X Fall Fall
CJ-2103 LA/ BIT Criminal Justice Non-Gen Ed/ Non- Multi Program X Fall and Summer Fall
CJ-2303 LA/BIT Criminal Justice Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
CJ-2403 LA/BIT Criminal Justice Non-Gen Ed/ Non- Multi Program X Spring Spring
CJ-2503 LA/ BIT Criminal Justice Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
CJ-2603 LA/BIT Criminal Justice Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
CHEM-1024 HNS Chemistry Gen Ed/ Multi Program Science X Fall Fall
CHEM-1004 HNS Chemistry Gen Ed/ Multi Program Science X X Fall and Spring Spring
CHEM-1014 HNS Chemistry Gen Ed/ Multi Program Science X X Fall and Spring Spring
COMM-1013 LA/ BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Fall Fall
COMM-1103 LA/ BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Fall Fall
COMM-1703 LA/BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Fall Fall
COMM-2303 LA/ BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Fall Fall
COMM-1023 LA/BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Spring Spring
COMM-1203 LA/BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COMM-1403 LA/ BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COMM-1603 LA/BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COMM-2203 LA/BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Spring Spring
COMM-2403 LA/ BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Spring Spring
COMM-2503 LA/BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COMM-2513 LA/ BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COMM-2523 LA/ BIT Performance and Media Arts Non-Gen Ed/ Non- Multi Program X Spring Spring
COS -1002 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Fall Fall
COS -1003 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Fall Fall
COS -1102 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Fall Fall
COS -1203 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Fall Fall
COS -1302 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Fall Fall
COS -1402 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Fall Fall
COS -1103 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Spring Spring
COS -1202 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Spring Spring
COS -1213 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Spring Spring
COS -1502 CT Cosmetology Non-Gen Ed/ Non- Multi Program X Spring Spring
COS -2003 CT Cosmetology Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COS -2004 CT Cosmetology Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COS -2102 CT Cosmetology Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COS -2104 CT Cosmetology Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
COS -2202 CT Cosmetology Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
CSCI-1114 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-1263 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-1323 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-1433 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-1903 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-2023 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-2223 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall and Summer Fall
CSCI-2352 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-2353 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-2373 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCl-2413 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program Summer Fall
CSCI-2601 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
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CSCI-2603 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-2803 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Fall Fall
CSCI-1003 LA/BIT Computer Science Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Fall
CSCI-1513 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
CSCI-1813 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Spring Spring
CSCI-2043 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Spring Spring
CSCI-2143 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X X X Al Spring
CSCI-2383 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Spring Spring
CSCI-2433 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Spring Spring
CSCI-2611 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Spring Spring
CSCI-2613 LA/ BIT Computer Science Non-Gen Ed/ Non- Multi Program X Spring Spring
CSCI-2703 LA/BIT Computer Science Non-Gen Ed/ Non- Multi Program X Spring Spring
ECE -2053 LA/ BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X Fall Fall
ECTC-2303 LA/BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X Fall Fall
ECTC-2403 LA/BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X Fall Fall
ECTC-2803 LA/ BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X Fall Fall
ECE -1003 LA/BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
ECE -1023 LA/BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X Spring Spring
ECE -1033 LA/ BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
ECTC-2503 LA/BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
ECTC-2703 LA/ BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X Spring Spring
ECTC-2903 LA/ BIT Early Childhood Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
ECON-2003 LA/BIT Economics Gen Ed/ Multi Program Social Science X X Fall and Summer Fall
ECON-2103 LA/ BIT Economics Gen Ed/ Multi Program Social Science X X Spring and Summer Spring
EDUC-2103 LA/ BIT Education Non-Gen Ed/ Non- Multi Program X Fall Fall
EDUC-2213 LA/BIT Education Non-Gen Ed/ Non- Multi Program X Fall Fall
EDUC-2003 LA/ BIT Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
EDUC-2023 LA/BIT Education Non-Gen Ed/ Non- Multi Program X Spring Spring
EDUC-2031 LA/BIT Education Non-Gen Ed/ Non- Multi Program X Spring Spring
EDUC-2033 LA/ BIT Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
EDUC-2113 LA/BIT Education Non-Gen Ed/ Non- Multi Program X Spring Spring
EDUC-2223 LA/ BIT Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
EDUC-2313 LA/ BIT Education Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
EMT -1011 HNS EMT Non-Gen Ed/ Non- Multi Program X X Fall Fall
EMT -1012 HNS EMT Non-Gen Ed/ Non- Multi Program X X Fall Fall
EMT -1013 HNS EMT Non-Gen Ed/ Non- Multi Program X X Fall Fall
EMT -1022 HNS EMT Non-Gen Ed/ Non- Multi Program X X Fall Fall
EMT -1023 HNS EMT Non-Gen Ed/ Non- Multi Program X X Fall Fall
EMT -1033 HNS EMT Non-Gen Ed/ Non- Multi Program X X Fall Fall
EMT -2022 HNS EMT Non-Gen Ed/ Non- Multi Program X Summer Fall
EMT -2101 HNS EMT Non-Gen Ed/ Non- Multi Program X Summer Fall
EMT -2112 HNS EMT Non-Gen Ed/ Non- Multi Program X Summer Fall
EMT -2224 HNS EMT Non-Gen Ed/ Non- Multi Program X Summer Fall
EMT -2234 HNS EMT Non-Gen Ed/ Non- Multi Program X Summer Fall
EMT -1007 HNS EMT Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring
EMT -1014 HNS EMT Non-Gen Ed/ Non- Multi Program X X Spring Spring
EMT -1015 HNS EMT Non-Gen Ed/ Non- Multi Program X X Spring Spring
EMT -1043 HNS EMT Non-Gen Ed/ Non- Multi Program X X Spring Spring
EMT -1053 HNS EMT Non-Gen Ed/ Non- Multi Program X X Spring Spring
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EMT -2232 HNS EMT Non-Gen Ed/ Non- Multi Program X X Spring Spring
ENGL-1113 LA/ BIT English Gen Ed/ Multi Program Writing/ Rhetoric X X X All Spring
ENGL-1123 LA/ BIT English Gen Ed/ Multi Program Writing/ Rhetoric X X X All Spring
ENGL-2043 LA/ BIT English Gen Ed/ Multi Program Writing/ Rhetoric X X Fall and Spring Spring
ENGL-2123 LA/ BIT English Gen Ed/ Multi Program Writing/ Rhetoric X X Fall and Spring Spring
GEOG-2003 LA/ BIT Geography Gen Ed/ Multi Program Social Science X X X All Spring
GEOL-1004 HNS Geology Gen Ed/ Multi Program Science X Spring Spring
H S -1001 HNS Health Sciences Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
H S -1011 HNS Health Sciences Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
H S -1021 HNS Health Sciences Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
HIST-1003 LA/ BIT History Gen Ed/ Multi Program History X X X All Spring
HIST-1013 LA/ BIT History Gen Ed/ Multi Program History X X X All Spring
HIST-2013 LA/ BIT History Gen Ed/ Multi Program History X X X All Spring
HIST-2023 LA/ BIT History Gen Ed/ Multi Program History X X X All Spring
HIST-2033 LA/ BIT History Gen Ed/ Multi Program History X X X All Spring
HIST-2123 LA/ BIT History Gen Ed/ Multi Program History X X Fall and Spring Spring
HIT -1153 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X X Fall and Summer Fall
HIT -2073 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Fall Fall
HIT -2081 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Fall Fall
HIT -2144 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Fall Fall
HIT -2773 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Summer Fall
HIT -2783 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Summer Fall
HIT -2803 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Fall Fall
HIT -1003 HNS Health Information Technology Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
HIT -2154 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Spring Spring
HIT -2173 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Spring Spring
HIT -2183 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Spring Spring
HIT -2191 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Spring Spring
HIT -2262 HNS Health Information Technology Non-Gen Ed/ Non- Multi Program X Spring Spring
HPER-1403 HNS Health/ PE Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
IDEQ-1003 CT Industrial Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
IDEQ-1103 CT Industrial Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
IDEQ-1603 CT Industrial Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
IDEQ-1404 CT Industrial Tech Non-Gen Ed/ Non- Multi Program X Spring Spring
IDEQ-1414 CT Industrial Tech Non-Gen Ed/ Non- Multi Program X Spring Spring
IDEQ-1804 CT Industrial Tech Non-Gen Ed/ Non- Multi Program X Spring Spring
ENGL-2653 LA/ BIT Literature Gen Ed/ Multi Program Arts/Humanities X Fall Fall
ENGL-2213 LA/ BIT Literature Gen Ed/ Multi Program Arts/Humanities X X X All Spring
ENGL-2223 LA/ BIT Literature Gen Ed/ Multi Program Arts/Humanities X X X All Spring
ENGL-2663 LA/ BIT Literature Gen Ed/ Multi Program Arts/Humanities X Spring Spring
MATH-1023 LA/ BIT Math Gen Ed/ Multi Program Math X X X All Fall
MATH-1033 LA/ BIT Math Gen Ed/ Multi Program Math X Spring Spring
MATH-1333 LA/ BIT Math Gen Ed/ Multi Program Math X X Fall and Spring Spring
MATH-2103 LA/ BIT Math Gen Ed/ Multi Program Math X X X All Spring
MBIO-1124 HNS Biology Gen Ed/ Multi Program Science X X X All Spring
MLS -1022 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
MLS -1032 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
MLS -1034 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
MLS -1044 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
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MLS -2215 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

MLS -2225 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

MLS -2312 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

MLS -1001 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X X X Al Spring

MLS -1002 HNS Phlebotomy/ EKG Non-Gen Ed/ Non- Multi Program X X X All Spring

MLS -1013 HNS Phlebotomy/ EKG Non-Gen Ed/ Non- Multi Program X X X All Spring

MLS -1031 HNS Phlebotomy/ EKG Non-Gen Ed/ Non- Multi Program X X X Al Spring

MLS -2004 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

MLS -2014 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

MLS -2024 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

MLS -2034 HNS Medical Lab Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

MUS -1001 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Fall Fall

MUS -1211 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Fall Fall

MUS -1411 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Fall Fall

MUS -1721 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Fall Fall

MUS -1201 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Spring Spring

MUS -1221 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Spring Spring

MUS -1302 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Spring Spring

MUS -1401 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Spring Spring

MUS -1421 LA/ BIT Music Gen Ed/ Multi Program Studio/Independent Study X Spring Spring

MUS -2003 LA/ BIT Music Gen Ed/ Multi Program Arts/Humanities X X Fall and Spring Spring

N A -1002 HNS Nursing Assistant Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring

N A-1012 HNS Nursing Assistant Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring

N A -1022 HNS Nursing Assistant Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring

OTA -1303 HNS OTA Non-Gen Ed/ Non- Multi Program X Fall Fall

OTA -1404 HNS OTA Non-Gen Ed/ Non- Multi Program X Fall Fall

OTA -1503 HNS OTA Non-Gen Ed/ Non- Multi Program X Fall Fall

OTA -2101 HNS OTA Non-Gen Ed/ Non- Multi Program X Summer Fall

OTA -2103 HNS OTA Non-Gen Ed/ Non- Multi Program X Summer Fall

OTA -2113 HNS OTA Non-Gen Ed/ Non- Multi Program X Summer Fall

OTA -2201 HNS OTA Non-Gen Ed/ Non- Multi Program X Fall Fall

OTA -2203 HNS OTA Non-Gen Ed/ Non- Multi Program X Summer Fall

OTA -2303 HNS OTA Non-Gen Ed/ Non- Multi Program X Fall Fall

OTA -2514 HNS OTA Non-Gen Ed/ Non- Multi Program X X Summer Fall

OTA -2524 HNS OTA Non-Gen Ed/ Non- Multi Program X X Summer Fall

OTA -1003 HNS OTA Non-Gen Ed/ Non- Multi Program X Spring Spring

OTA -2304 HNS OTA Non-Gen Ed/ Non- Multi Program X Spring Spring

OTA -2404 HNS OTA Non-Gen Ed/ Non- Multi Program X Spring Spring

OTA -2504 HNS OTA Non-Gen Ed/ Non- Multi Program X Spring Spring

P E -1001 HNS Health/ PE Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X Fall and Spring Spring

P NS-1101 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1102 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1106 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1111 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1112 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1142 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1202 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1204 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1212 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
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P NS-1222 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1232 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1242 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1243 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1301 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
P NS-1302 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1312 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1314 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1324 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1342 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1353 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1365 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
P NS-1402 HNS Practical Nursing Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
PHIL-2003 LA/ BIT Philosophy Gen Ed/ Multi Program Arts/Humanities X X Fall and Spring Spring

PHYS-1004 HNS Physical Science Gen Ed/ Multi Program Science X X Fall and Spring Spring

PSCI-2003 LA/ BIT Political Science Gen Ed/ Multi Program Social Science X X X All Spring

PSCI-2013 LA/ BIT Political Science Gen Ed/ Multi Program Social Science X X X All Spring

PSYC-2003 LA/ BIT Psychology Gen Ed/ Multi Program Social Science X X X All Fall

PSYC-2203 LA/ BIT Psychology Gen Ed/ Multi Program Social Science X X X All Spring

PSYC-2223 LA/ BIT Psychology Gen Ed/ Multi Program Social Science X X X All Spring

PTA -2304 HNS PTA Non-Gen Ed/ Non- Multi Program X Summer Fall

PTA -2315 HNS PTA Non-Gen Ed/ Non- Multi Program X Summer Fall

PTA -231L HNS PTA Non-Gen Ed/ Non- Multi Program X Summer Fall

PTA -2323 HNS PTA Non-Gen Ed/ Non- Multi Program X Summer Fall

PTA -2406 HNS PTA Non-Gen Ed/ Non- Multi Program X Fall Fall

PTA -2415 HNS PTA Non-Gen Ed/ Non- Multi Program X Fall Fall

PTA -2424 HNS PTA Non-Gen Ed/ Non- Multi Program X Fall Fall

PTA -1002 HNS PTA Non-Gen Ed/ Non- Multi Program X Spring Spring

PTA -2503 HNS PTA Non-Gen Ed/ Non- Multi Program X Spring Spring

PTA -2514 HNS PTA Non-Gen Ed/ Non- Multi Program X Spring Spring

PTA -2528 HNS PTA Non-Gen Ed/ Non- Multi Program X Spring Spring

PTEC-1133 CT Process Tech Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
PTEC-1244 CT Process Tech Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
PTEC-2193 CT Process Tech Non-Gen Ed/ Non- Multi Program X X X Rotates with Course Rotates with Course
PTEC-2293 CT Process Tech Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
PTEC-2333 CT Process Tech Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
PTEC-2364 CT Process Tech Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
PTEC-2474 CT Process Tech Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
PTEC-2484 CT Process Tech Non-Gen Ed/ Non- Multi Program X X Rotates with Course Rotates with Course
PTEC-1113 CT Process Tech Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring

PTEC-1123 CT Process Tech Non-Gen Ed/ Non- Multi Program X X X Fall and Spring Spring

PTEC-1253 CT Process Tech Non-Gen Ed/ Non- Multi Program X X X Fall and Spring Spring

RADT-1002 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-1101 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-1102 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-1113 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

RADT-1214 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-1222 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-1332 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Summer Fall
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RADT-1423 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

RADT-2013 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-2022 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-2032 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-2042 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

RADT-2301 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

RADT-2303 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

RADT-2312 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Summer Fall

RADT-1001 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X X Fall and Spring Spring

RADT-1122 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RADT-1223 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RADT-1304 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RADT-2002 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RADT-2023 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RADT-2202 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RADT-2313 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RADT-2403 HNS Rad Tech Non-Gen Ed/ Non- Multi Program X Spring Spring

RESP-1001 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X X X Rotates with Course Rotates with Course
RESP-2003 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2013 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2113 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2122 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2123 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2133 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2223 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2512 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2522 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2523 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2532 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2542 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2543 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2553 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2612 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RESP-2614 HNS Respiratory Therapy Non-Gen Ed/ Non- Multi Program X Rotates with Course Rotates with Course
RNSG-2216 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X Summer Fall

RNSG-2223 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X Summer Fall

RNSG-2311 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X Fall Fall

RNSG-2318 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X Fall Fall

RNSG-2323 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X Fall Fall

RNSG-2113 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X X X Al Spring

RNSG-2119 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X Spring Spring

RNSG-2123 HNS Registered Nursing Non-Gen Ed/ Non- Multi Program X Spring Spring

SAS -0101/0103 SS Southark Success Gen Ed/ Multi Program Remedial/College Prep X X X All Fall

SOC -2003 LA/ BIT Sociology Gen Ed/ Multi Program Social Science X X X All Spring

SOC -2033 LA/ BIT Sociology Gen Ed/ Multi Program Social Science X X X All Spring

SPCH-1113 LA/ BIT Speech Gen Ed/ Multi Program Writing/ Rhetoric X X X All Spring

SURG-1002 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

SURG-1102 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Fall Fall

SURG-1106 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
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SURG-1123 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
SURG-1132 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Fall Fall
SURG-1302 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Summer Fall
SURG-1305 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Summer Fall
SURG-1322 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Summer Fall
SURG-1202 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Spring Spring
SURG-1206 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Spring Spring
SURG-1216 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Spring Spring
SURG-1222 HNS Surg Tech Non-Gen Ed/ Non- Multi Program X Spring Spring
TECH-1003 CT Technical Gen Ed/ Multi Program Program Cross Over/ Technical/Health X X X All Spring
THEA-1223 LA/ BIT Theater Gen Ed/ Multi Program Studio/Independent Study X Fall Fall
THEA-2003 LA/BIT Theater Gen Ed/ Multi Program Arts/Humanities X X X Al Spring
WLD -1214 CT Welding Non-Gen Ed/ Non- Multi Program X X Fall Fall
WLD -1224 CT Welding Non-Gen Ed/ Non- Multi Program X X Fall Fall
WLD -2214 CT Welding Non-Gen Ed/ Non- Multi Program X X Fall Fall
WLD -2224 CT Welding Non-Gen Ed/ Non- Multi Program X X Fall Fall
WLD -1114 CT Welding Non-Gen Ed/ Non- Multi Program X X Spring Spring
WLD -1244 CT Welding Non-Gen Ed/ Non- Multi Program X Spring Spring
WLD -2114 CT Welding Non-Gen Ed/ Non- Multi Program X X Spring Spring
WLD -2244 CT Welding Non-Gen Ed/ Non- Multi Program X Spring Spring
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Appendix 7: Assessment Report Rubric

Course/ Program Reviewed: Established Needs Work Missing/Weak
Outcomes total at least 3 but no more than | Insufficient measurable outcomes are No outcomes are
(,, 9 and are clearly measurable. The critical | identified. The critical thinking outcome(s) | identified.
[«5) . - . . . 5
g 1 Are the outcomes clearly stated and measurable? Are there a sufficient ;hmrlg n?iaotgtgl)(r:)erg)s '.?Z:(L:)dne;rgn verb Ejl'(;i‘:’)ggtnm(illggbe an appropriate Bloom’s
§ number of outcomes? Is the critical thinking outcome(s) clear? pprop y ' y '
7 O . .
@ Performance targets are identified, Performance targets are identified, but they | No performance
% @ consistent with historical data, and are inconsistent with historical data or are targets are identified.
= - . - .
g g 2 Are the levels of expectation specifically defined and appropriate? sufficiently high for a college class. not sufficiently high for a college class.
£F O O O
a
» Measures are identified, clear, direct, Measures are identified but are unclear, No measures are
§ reliable. Also, measures are identified, and | indirect, or unreliable. Alternatively, identified.
= it is clear that the results can be used to measures are identified, but it is unclear
p 3 Are the method(s) for assessing student learning clearly stated, provide a identify strengths or weaknesses of the whether the results can be used to identify
§ direct measure of student learning, and there is some effort to judge reliability? | outcomes. strengths or weaknesses of the outcomes.
= Grading tools must be provided (i.e. rubrics, skills assessments, etc.)
[72]
3 O O O
<
- Data collected and analyzed, identifying Data collected and analyzed. No data collection and
22 some strengths and weaknesses in the analysis.
5'Q . .
= s 4 Are the data summarized adequately and did the method collect sufficient outcome(s) aIIo_Wlng for the establishment
o < . . of a plan of action.
o< evidence to formulate recommendations?
o O
- C
S a a O
c Data was collected from all relevant Data was collected from some but not all No data collection and
S 2 faculty members or sections, analysis relevant faculty members or sections, and analysis and no actions
2 g 5 Do results indicate that relevant stakeholders were engaged in a discussion of includes a_II data, and actions are designed | some analysis and/or actions was taken. taken.
= . . collaboratively and taken by each
o the results and that the results informed recommendations? ;
c 5 involved faculty member.
T 8 O O O

44





Appendix 8: Review Schedule

el ety I e Turned in by Faculty Reviewed by the Assessment Team
Courses
. Grand Fall (From Spring Fall (From previous Grand
Fall | Spring . .
Total previous Spring) Summer and Fall) Total
Arts/Humanities 1 13 14 3 3
ART 1 1
Literature 1 3 4
Music 1 1
Philosophy 1 1
Theater 1 1
History 6 6
Program Cross Over/ Technical/Health 2 11 13 3 1 4
Accounting 3 3
Office Occupations 1 1 2
Computer Science 1 1
Health Sciences 3 3
Health Information Technology 1 1
Health/ PE 2 2
Technical 1 1
Remedial/College Prep 1 5 6 2 2
Remedial Math 3 3
Remedial English 2 2
SouthArk Success 1 1
Science and Math 4 11 15 3 2 5
Math 1 3 4
Biology 2 4 6
Chemistry 1 2 3
Geology 1 1
Physical Science 1 1
Social Science 2 8 10 2 1 3
Economics 1 1 2
Geography 1 1
Political Science 2 2
Psychology 1 2 3
Sociology 2 2
Writing/ Rhetoric 0 5 5 2 2
English 4 4
Speech 1 1
Studio/Independent Study 5 9 14
Grand Total 15 62 77 15 4 19
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Program Courses

Turned in by Faculty

Reviewed by the Assessment Team

Fall | Spring R(\::i;::les ?rand F?" (Frorr! prm%::zr:nd e
Course otal previous Spring) Fall) Total
LA/ BIT 30 47 77 4 6 10
Business 3 9 12
Computer Science 14 9 23
Criminal Justice 2 4 6
Early Childhood Education 4 6 10
Education 2 7
Office Occupations 1 3
Performance and Media Arts 4 9 13
CcT 18 23 8 49 3 5 8
Automotive 4 9
Cosmetology 9 15
Industrial Tech/ Mechatronics 3 6
Process Technology 3 8 11
Welding 4 4 8
HNS 71 46 39 156 8 12 20
EMT 11 6 17
Medical Coding/ Transcription 5 12
Medical Laboratory Tech 8 15
Nursing Assistant 3 3
OTA 11 4 15
LPN 22 22
PTA 7 4 11
Rad Tech 15 9 24
Respiratory Therapy 17 17
RN 5 3 8
Surg Tech 8 4 12
Total 119 116 47 282 15 23 38
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Appendix 9: ARRT Tabulation Sheet

Review Team Members:

Semester:

Courses Evaluated:

Established
In the boxes below,
type the total number
of assessment reports
that had scores
within that category.

Needs Work
In the boxes below,
type the total number
of assessment reports
that had scores
within that category.

Missing/Weak
In the boxes below,
type the total number
of assessment reports
that had scores
within that category.

Outcomes

1 Are the outcomes clearly stated and
measurable? Are there a sufficient
number of outcomes? Is the critical

thinking outcome(s) clear?

Performance

Targets

2 Are the levels of expectation
specifically defined and appropriate?

Assessment Methods

3 Are the method(s) for assessing student
learning clearly stated, provide a direct
measure of student learning, and there is
some effort to judge reliability? Grading
tools must be provided (i.e. rubrics, skills
assessments, etc.)

Data Collection

and Analysis

4 Are the data summarized adequately
and did the method collect sufficient
evidence to formulate recommendations?

Plan of Action

and Timeline

5 Do results indicate that relevant
stakeholders were engaged in a
discussion of the results and that the
results informed recommendations?
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		Deans

		Faculty

		Outcomes




Assessment Committee Function Review and Revision: The functions of the Assessment Committee
were reviewed and the following revisions were discussed and approved.
1. Old Functions:

Develop and review student assessment of learning activities

Collect, analyze and document patterns of evidence that demonstrate strengths and
weaknesses of the assessment of student learning

Make recommendations from data collected by faculty as the basis to improve student
learning

Develop and review the content of faculty/course evaluation

Coordinate preparation of annual assessment to be presented to the Academic Affairs
Council

Make recommendations to the college’s leadership regarding strategic planning and
budgeting that will impact student learning / teacher effectiveness

2. New Functions:

Develop and review guidelines for the assessment of student learning.

Analyze and document patterns of evidence that demonstrate strengths and weaknesses of
the assessment of student learning.

Make recommendations to the Academic Affairs Council from the Assessment Report
reviews as basis to improve learning.

Make recommendations regarding strategic planning and budgeting that impacts student
learning.

Review the Academic Assessment Manual annually and propose revisions as needed.






Original from APM 1.10 with Red Line changes

DISTANCE LEARNING COMMITTEE
Purpose/Function

e 1. Review and approve new Distance Learning courses
2. Review and update the Distance Learning Policy and Procedures Manual
3. Investigate and recommend new academic technology

e 4. Recommend training for Distance Learning instruction

Schedule

o istFrday-ofeverymonthat8:00-a-m2nd Monday of every month at 4:30., TEC
229 Membership

e Career & Technical Education Division (1 representative) Distance Education
Specialist

e Health Sciences Division (2 representatives) IT Department Representative

« Liberal Arts Division (4 representatives) - Library Representative

Student Services Representative

Corporate and Community Education

« Director of Distance Learning {Rermanent-ChairPermanent), Distance Learning
Specialist(Permanent) Dean of Career & Technical Education (ex-officio) Dean of
Health Sciences (ex-officio) Dean of Liberal Arts (ex-officio)







Faculty Affairs Committee Agenda Items — for Academic Affairs Council meeting October 6, 2017.

1. Disband ad-hoc sub-committee commissioned to establish a plan to evaluate the
committee/council structure. (See Motion 1 on next page)

2. Amend motion sent to Academic Affairs Council in May 2017 regarding establishment of a plan
to evaluate committee/council structure. (See Motion 2 on next page)

3. Revise APM 1.10 policy regarding Ex-Officio members on academic standing committees. (See
Motion 3 on next page)

4. Change APM 1.10 policy regarding specific meeting dates/times for academic standing
committees. (See Motion 4 on next page)

5. Faculty Affairs Committee passed a motion to establish their meeting time for the academic
year 2017-2018. (See Motion 5 on next page)

6. Proposal to adopt agenda and meeting templates for academic standing committee/council.
(See Motion 6 on next page)





Motion 1: The Faculty Affairs Committee approved the motion to disband the ad hoc sub-committee
commissioned by Faculty Affairs to establish a plan to evaluate the committee/council system.

Motion 2: The Faculty Affairs Committee approved the following motion regarding the evaluation
proposal of the committee/council system:

“The Faculty Affairs Committee recommends to postpone the proposal brought before the Academic
Affairs Council in May 2017 regarding evaluation of the committee/council system until no later than the
fall of 2018.”

Motion 3: Faculty Affairs approved the following motion to revise APM 1.10 regarding Ex-Officio
Committee Members:

Non-Voting, Advisory, Ex-Officio Committee Members

“Non-voting, advisory, ex-officio committee members are those persons who hold an academic dean
position or higher plus Administrative Directors. Non-voting, advisory, ex-officio members are members
of the various academic committees that are best aligned with their administrative oversight and
position.

The SouthArk Shared Governance System recognizes the important and necessary participation of all
levels of staff, faculty, and administration in the governing process. Non-voting, advisory, ex-officio
committee members attend regular and special committee meetings. They may contribute to discussion
and provide advice, information, policy/law, and historical information regarding a particular topic
under consideration. These persons may not bring forward proposals or motions and may not vote on
any item brought before the committee or be counted as part of the quorum.”

Motion 4: The Faculty Affairs Committee approved the following motion to make a change to APM 1.10
regarding meeting days and times for all standing academic committees:

“Academic standing committees will establish regular meeting times and dates for the academic year
that are appropriate to accomplish the tasks of each committee. Established meeting schedules of the
Council to which each standing committee reports should be considered to permit a timely flow of
information and actions.

At the beginning of each academic year, Standing committee Chairs should notify their Council Chair
regarding the committee’s agreed upon meeting times and inform them of any changes that should
arise through the current academic year.”

Motion 5: The Faculty Affairs Committee approved the motion to meet the 3™ Thursday of each month
at 4:00 p.m. in WHT 211 for the academic year 2017-2018.

Motion 6: The Faculty Affairs Committee approved the motion to propose to the Academic Affairs
Council that meeting agenda and minutes templates (see attached) be utilized by all academic standing
committees which would include a clarification guide similar to the current meeting template that is
located on our SouthArk webpage (see attached) so that everyone is using the same terminology and
format.






Current Year

AY 2018

Committee/ Council

Student Affairs Council

Purpose and Function

* Assign issues needing to be addressed to the appropriate committee under this council.
 Review, develop, and implement college-wide policies and procedures.

* Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Planning Council.

» Make recommendations to Planning Council. Evaluate committee effectiveness and
efficiency.

» The Student Affairs Council is comprised of four committees: Recruitment; Retention and
Student Success; Scholarship, and Student Services

Meets 2nd Friday of every month at 10:45 a.m. in the Admin. Board Room

Schedule

Membership Representative Term Begins | Term Ends Office
Committee Chair- SS / Adm Director - Student Success Services Vanessa Williams N/A N/A

Committee Chair - RSS / Adm Director - Distance Learning Robert Norman N/A N/A

Committee Chair - Recruitment / Adm Director - Upward Bound Barbara Howell N/A N/A

Committee Chair - Scholarship / Adm Director - Financial Aid Veronda Tatum N/A N/A

Adm Director / Dean of Enrollment Services Dean Inman N/A N/A Chair
Adm Director / Testing and Learning Center Casey Martin N/A N/A

Adm Director / Career Pathways Kathy Reaves N/A N/A Vice Chair
Student Representative / SGA President Richard Dunlap 2017 2018

Ex Officio Non-Voting Non-Quorum

VPSS / Administrative Liaison Dr. James Bullock N/A N/A N/A






Current Year

AY 2018

Committee/ Council

Recruitment Committee

Purpose and Function

* Monitor and Report on the recruitment plan, which is one half of the Enrollment Management Plan, and provide
suggestions when appropriate.

« Facilitate interdepartmental communication and collaboration for accurate monitoring and reporting.

* Make recommendations to Student Affairs Council.

e Act upon issue referred by the Student Affairs Council.

Schedule TBD

Membership Representative Email Term Begins [Term Ends Office
Faculty Member- Career and Technical Education Dave Carty 2015 2018

Faculty Member- Health Sciences Sarah Bauldree 2017 2019

Faculty Member- Liberal Arts Mir Ali 2017 2020

Permanent

Database-Administrator NAA NAA NAA
Director of Adult Education Amy Sturdivant N/A N/A N/A
Directorof CareerPathways NAA NAA NAA
Director of Marketing & Communications Heath Waldrop N/A N/A

Director of Upward Bound Barbara Howell N/A N/A Chair
College and Career Coach/Transfer Advisor Tim Johnson N/A N/A
Student-Success-Counselor NAA NAA NAA
Dean of Career and Technical Education Ray Winiecki N/A
Dean of Enrollment Services Dean Inman N/A N/A N/A
Student Recruitment Specialist Micah Sanford N/A N/A N/A
Ex Officio Non-Voting Non-Quorum

Vice President for Student Services Dr. James Bullock N/A N/A N/A






Current Year

AY 2018

Committee/ Council

Retention and Student Success Committee

Purpose and Function

; : o L
* Annually review and update the programs, goals, and strategies of the Retention Plan section of SouthArk’s
Enroliment Management Plan to determine which efforts are effective and which need improvement.

* Develop new policies that will aid in the success of all SouthArk students.

* Make recommendations to Student Affairs Council.

« Act upon issue referred by the Student Affairs Council.

Schedule 2nd Wednesday of each month at 4:00 p.m. -- ECC Room 246
Membership Representative Email Term Begins [Term Ends Office
Faculty Member- Career and Technical Education Shannon Forest 2017 2021
Faculty Member- Health Sciences Leslie Appling 2016 2019
Faculty Member- Liberal Arts Keith Everett 2017 2020
Vacant

Administrative Staff Member

AcademicAdwvisor NAA NAA NAA

Permanent

Pean-of Career& Fechnical-Education NAA NAA NAA

College and Career Coach/Transfer Advisor NAA NAA NAA

Director of Career Pathways Kathy Reaves N/A N/A Recorder
Directorof Upward Bound NAA NAA NAA
Pirectorof-AdultEducation NAA NAA NAA

Dean of Enrollment Services Dean Inman N/A N/A

Director of the Testing and Learning Center Casey Martin N/A N/A N/A

Director of Distance Learning Robert Norman N/A N/A N/A Chair
Director of Student Advising Coaches Heather Smith N/A N/A N/A Vice Chair
Director of Financial Aid Veronda Tatum N/A N/A N/A

Director of Student Success Services Vanessa Williams N/A N/A N/A

Accomodative Learning Specialist Vacant N/A N/A N/A

Ex Officio Non-Voting Non-Quorum

Vice President for Student Services

Dr. James Bullock N/A N/A N/A N/A






Current Year

AY 2018

Committee/ Council

Student Services Committee

Purpose and Function

» Make recommendations on matters pertaining to student affairs.

» Make recommendations on new clubs and other student organizations.

» Hear appeals relating to student disciplinary matters.

» Make recommendations to the President for nominations to Who's Who Among Students of American
Universities and Colleges.

» Plan and implement Annual Recognition Ceremony.

» Make recommendations to Student Affairs Council.

» Act upon issue referred by the Student Affairs Council.

Meets 2nd Tuesday of every month at 4:15 p.m., WHT 231

Schedule

Membership Representative Email Term Begins Term Ends Office
Faculty Member- Career and Technical Education Vacant 2017

Faculty Member- Career and Technical Education Vacant 2017

Faculty Member- Health Sciences Vacant 2017

Faculty Member- Health Sciences Juanita Norful 2016 2020

Faculty Member- Liberal Arts Henry Culbreth 2017 2020 Recorder
Faculty Member- Liberal Arts Susan Spicher 2015 2018

Administrative Staff Member - Classified LaBreshia Hicks 2016 2020 Vice Chair
Administrative Staff Member - Professional Vanessa Williams 2015 2019 Chair
Student Representative- Student Ambassador Jolie Warren 2017 2018

Ex Officio Non-Voting Non-Quorum

Vice President for Student Services Dr. James Bullock N/A N/A N/A
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Meeting Minutes: [COMMITTEE]

Minutes Submitted by: [COMMITTEE CHAIR/SECRETARY)]

This meeting of the [COMMITTEE] was held at [TIME]on [DAY], [DATE] in the [LOCATION].
Members Present: [COMMITTEE MEMEBERS ATTENDING]
Guests Attending: [OTHERS ATTENDING]

I Approval of Minutes:
Upon calling the meeting to order, [COMMITTEE CHAIR/SECRETARY] requested that the committee

forgo formal reading of the minutes and polled the committee for any corrections. With no corrections being
proffered, the minutes were accepted as submitted.
11 Old Business:
a. [AGENDA ITEM]:
Brief description of discussion*
Resolutions Passed
Action Items
b. [AGENDA ITEM]:
Brief description of discussion*
Resolutions Passed
Action Items

I11. New Business:

a. [DICUSSION ITEM]:
Brief description of discussion*
Resolutions Passed
Action Items

b. [DICUSSION ITEM]:
Brief description of discussion*
Resolutions Passed
Action Items

The committee adjourned at [TIME] and will next meet on [DATL] at [TIME] in the [LOCATION].

IV. Adjournment:

* Note: It is not necessary to record a verbatum transcription of committee deliberations. A brief list of discussion
topics, talking points, and committee concerns is sufficient

Miunutes must include any actions items for the committee (or other committees), resolutions adopted, and note the
disposituon of agenda/discussion items (c.g. tabled for futher consideration).






