Planning Council

MEETING MINUTES

Date:  Friday, September 22, 2017
Time: 10:50 a.m.
Place: ADM Board Room

I. Call toorder

Dr. Jim Bullock called to order the regular meeting of the Planning Council at 10:50 a.m. on Friday,
September 22, 2017, in the ADM Board Room.

I1. Roll Call

The following council members were present: Dr. Barbara Jones, Dr. Jim Bullock, Dr. Ken Bridges,
Keith Everett, Peg, Cole, Caroline Hammond, Casey Martin, Sherry Howard, Dean Inman, Dr. Tim
Kirk, Valerie Lewis, Quincie DeLoach, Robert Norman, Philip Shackelford, Susan Spicher, Heather
Smith, Veronda Tatum, Carey Tucker, Cynthia Reyna, Ray Winiecki, Vanessa Williams, Ted James,
and Dr. Jim Yates

The following council members were excused: Bernadette Hall, Dr. Carolyn Langston, Dr. Stephanie
Tully-Dartez

The following guests attended the meeting: Mary Kate Sumner-Recorder

I11.  Approval of minutes from last meeting
Dean Inman made a motion to approve the minutes of the council meeting held on Friday, August 25,
2017. Caroline Hammond seconded the motion. The minutes were approved as written.

IV. Actions/Discussion
a. Academic Affairs- Susan Spicher
i. A procedure was proposed and approved by the AAC for following APM operating
policy and Robert’s Rules of Order in Council meetings (See Attached).

b. Student Affairs — Dean Inman
No Report

c. Administrative Affairs — Valerie Lewis
No Report
V. Announcements
a. Presidential Updates — Dr. Barbara Jones
i. Strategic Plan approved by Board of Trustees on September 19, 2017.
ii. Productivity Task Force will be formed.
1. Dividing into teams to look at what we need to do to improve related to the
Productivity Funding Model.
a. Examples:
i. To be able to increase the number of hours (15 instead of 12).
ii. To be able to increase the number of Technical Certificates.
iii. College and Career Readiness Coaches will not be funded for a second year, notified
by ADHE.
1. ADHE will pay for August and September
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2. The High Schools and SouthArk will help to pay through October.
3. Arkansas Career Education will cover Bridge to College Algebra and English,
and ACT prep workshops, but will not cover salaries.
iv. Rail line is placed, Railcar will be placed on Monday, September 25, 2017.
v. McWilliams house will be done shortly
vi. SouthArk Lead Class 2017
1. Tim Johnson, Susan Spicher, Robert Norman, Philip Shackelford, Roslyn
Nipper, Vanessa Williams

b. MAD Parking update — Carey Tucker
i. Pick-up passes and make sure you have your SouthArk photo ID
ii. Campus will be closed at 4:31pm on Thursday, September 28.
iii. Townhouse property will be used as parking. It will be blocked off and striped.
iv. Students will earn money for their Student Organizations/Clubs for volunteering to
help with parking at MAD.

c. Academic Affairs — Susan Spicher
i. Committee Populating: Nominating Committee met the morning of September 1,
2017. They finished populating the committees who needed new members. On behalf
of Dr. Bullock, Mary Kate sent out an email announcing the new committee
memberships on September 6, 2017. Updates will be sent out as well.

ii. Faculty Evaluation Process: The process is being reviewed in detail. The VPAA,
AVPs, and Deans will be making recommendations to faculty affairs once the process
has been reviewed and changes have been made. The recommendations will be
focused on making sure the process makes sense, is clear, and there is no confusion.
(No time frame given, however the evaluation process is expected to proceed during
the fall semester using the current APM procedure while updating is in process).

d. Student Affairs — Dean Inman
i. Will meet on Friday, October 6th to make updates to the positions on the committees
and update committee functions
e. Administrative Affairs — Valerie Lewis
i. None
VI. New Business

VII. Other Announcements
a. Title IX has many changes — Vanessa Williams will send out updates.
b. Announcements:
i. Manufacturing Day: Save the date Thursday, October 5" on East Campus. Industry
people will be there along with activities.
ii. October will be Cyber Security Month. There will be a Cyber Expo with speakers and
more.
iii. Lecture Series: October 12", John Douglas, FBI
iv. Spirit of South Arkansas Small Business Awards October 18th
v. Global Business Workshop will be on February 8" with a speaker from Michigan
State.

VIII. Adjournment
A motion to adjourn was made by Casey Martin and seconded by Valerie Lewis. The meeting was
adjourned at 11:09 a.m.

Minutes submitted by: Mary Kate Sumner
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Planning Council

MEETING MINUTES

Date:  Friday, August 25, 2017
Time: 10:45a.m.
Place: ADM Board Room

I. Call to order

Dr. Stephanie Tully- Dartez called to order the regular meeting of the Planning Council at 10:47 a.m.
on Friday, August 25, 2017, in the ADM Board Room.

I1. Roll Call

The following council members were present: Dr. Barbara Jones, Jennifer Baine, Dr. Jim Bullock, ,
Caroline Hammond, Sherry Howard, Dean Inman, Dr. Tim Kirk, Valerie Lewis, Quincie DeLoach,
Robert Norman, Kathy Reaves, Cynthia Reyna, Susan Spicher, Heather Smith, Veronda Tatum, Carey
Tucker, Dr. Stephanie Tully-Dartez, Christy Wilson, Ray Winiecki, Vanessa Williams, and Dr. Jim
Yates

The following council members were excused: Philip Shackelford
The following council members were absent: Keith Everett, Ken Kelley, and Casey Martin
The following guests attended the meeting: Mary Kate Sumner-Recorder

I11.  Approval of minutes from last meeting
Jennifer Baine made a motion to approve the minutes of the council meeting held on Friday, April 27,
2017. Valerie Lewis seconded the motion. The minutes were approved as written.

IV. Actions/Discussion
a. Academic Affairs- Susan Spicher
i. Accelerated Route to Careers (ARC) Program
ii. Assessment Committee Report Reviewing cycle
1. Assessment Committee reviews assessment reports in the Fall, then makes
recommendations for Spring, and in the Spring makes recommendations to
the Fall. A proposal was made to change to one cycle, to only review in Fall
and make recommendations for the Spring that will carry into the following
Fall.
iii. Curriculum Changes due date
1. Due to the extensive amount of work that is required for any major curriculum
changes, the Curriculum committee proposes that all curricular changes must
be approved by the Cabined by March 1st for the coming academic year.
iv. APM 1.10 Shared Governance — Changes to Committees
Approval: All items were approved to go to Cabinet.

b. Student Affairs — Kathy Reaves
No Report

c. Administrative Affairs — Valerie Lewis
No Report
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V. Announcements

VI.

VILI.

VIII.

a.

b.

C.

d.

Academic Affairs — Susan Spicher
i. Committee System Structure Evaluation
1. A proposal was made to establish a plan by the end of September 2017 to
evaluate to committee system council structure. Faculty, staff and
administrators will be involved. Plan should be based upon input from
employees obtained from survey following APM guidelines.
Student Affairs — Kathy Reaves
i. None
Administrative Affairs — Valerie Lewis
i. None
President — Dr. Barbara Jones
i. Productivity Funding Model
1. Dr. Jones updated the council on the new productivity funding model.
ii. MAD- MusicFest discussion.
1. Will need a parking pass to park as an employee for those nights.
2. Entrepreneurship opportunity for SouthArk and for the Student Organizations.
3. Make sure all employees get their Employee ID with photo.
iii. AMTC Building — Rails are being placed for a Railcar
iv. SouthArk Expo — September 9", 2 weeks away, helps to fund Scholarships.

Strategic Plan Review

a.

b.

Changes:
i. Student Experience #1V, a: Change wording to “to increase student mentorships.”
ii. Change all: K-12 to “P-12”
Going live: If the BOT approves the strategic plan, SouthArk will start the strategic plan
September 20™.

Vote: Motion by Dr. James Yates to approve Strategic Plan for 2017-2022 with changes. Kathy
Reaves seconded. All Approved.

Vote: Motion to use “Transformational Journey 2017-2022" as the title for the Strategic Plan by
Christy Wilson. Susan Spicher seconded. All Approved.

New Business

a.

Changes in Membership
i. Susan Spicher was on the Planning Council as a Liberal Arts Faculty member, but
now she is on the Planning Council as the Academic Affairs Council Chair
ii. Keith Everett is now a Liberal Arts faculty member instead of a Health and Natural
Sciences faculty member.
iii. Nominating Committee will place new members soon.

Other Announcements

a. Manufacturing Day: Save the date Thursday, October 5" on East Campus. Industry people
will be there along with activities.
b. October will be Cyber Security Month. There will be a Cyber Expo with speakers and more.
c. Lecture Series: October 12", John Douglas, FBI
d. Spirit of South Arkansas Small Business Awards October 18th
e. Global Business Workshop will be on February 8" with a speaker from Michigan State.
Adjournment

A motion to adjourn was made by Ray Winiecki and seconded by Valerie Lewis. The meeting was
adjourned at 11:32 a.m.

Minutes submitted by: Mary Kate Sumner

Page 2 of 2







1.10 Shared Governance Structure
Chapter One: Instructional Affairs

Procedure Title: Shared Governance Structure

Based On: Board Policies 1, 2, and 3

Procedure Number: 1.10

Date Adopted/Revised: October 31, 2001; November 21, 2006; May 15, 2007; June 19, 2010;
June 16 2014; November 2, 2015; July 22, 2016; October 31, 2016, March 3, 2017

Purpose

The Shared Governance Structure model engages the system of committees and councils to
identify and solve problems and to address institutional needs.

Fundamental Principles

o Decisions are made by the appropriate person or body within the college after solicitation
of, and taking due account of, input from those with relevant expertise or information,
including all stakeholders (through their representative organizations).

o Decisions and their rationale are shared with those who provided input through
SouthArk?2’s system of Shared Governance.

o Representatives who serve on recommending bodies ensure the accurate and timely flow
of information between those they represent and the bodies on which they serve (in both
directions).

Values to Guide Decision-Making

The committee structure is set to engage the faculty and other appropriate college personnel in
finding solutions for the college. Given that everyone?’s time is valuable, it is important for
each committee to have meaningful issues to address and for a structure to exist that will ensure
committee recommendations are heard and appropriately addressed. Committee and council
meetings attendance is mandatory.

e The educational needs of students are the highest priority within the college.
o SouthArk is committed to collaborative decision-making and information-sharing in
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addressing issues and developing procedures.

¢ Access to information within the college is essential to developing quality decisions.

« Collaboration and involvement of employees will lead to better decisions and improved
communication and morale.

o Administrative functions must be designed to support educational quality, effectiveness,
and efficiency. This entails collaborative development, measuring effectiveness, and
regular review and refinement of college operating procedures.

o SouthArk will tie in proposals to 2“best practices?” or challenges its best practices
in analyzing its operational performance.

o SouthArk will support creativity and innovation in instruction.

o Development and continual learning are essential to the achievement of quality service to
students, the public, faculty, and staff.

Fundamental Structure of Shared Governance-Councils and Committees

Institutional decision making at SouthArk is supported by a system of Shared Governance
composed of councils and committees that function as recommending bodies with respect to those
matters that fall under their sphere of responsibility.

e Councils are the primary vehicle to foster collaborative development or review of college
procedures. A council is a recommending body that makes recommendations directly to
the President and which has a sphere of responsibility of particularly broad scope or
significance. SouthArk shall have the following four councils:

e Academic Affairs Council

o Administrative Affairs Council
¢ Student Services Council

¢ Planning Council

o Committees are representative groups that focus on a specific area of college operations.
These groups are intended to be standing, on-going, groups that identify issues, collect
facts, and recommend solutions to the appropriate council. Every committee shall be
assigned to an appropriate council to assure that recommendations are reviewed
appropriately and forwarded ultimately to the President. SouthArk has three different types
of committee:

¢ Standing Committees, which are expected to meet ongoing needs of the college.







o Ad Hoc Committees which represent groups appointed for a limited time period to
review issues or concerns, and to make specific recommendations to a committee or
council. After it has met its functions, an ad hoc committee will be disbanded.

o Appointed Committees which are special committees whose members are
appointed by the President.

Access to Information

All councils, standing committees, and ad hoc committees will have written function statement,
membership list (including terms of appointments), and contact information posted.

Chairs of all committees and councils are encouraged to post provisional minutes of meetings
within 10 days of the meeting date, and must post final, approved minutes within 10 days of the
committee?’s next meeting. Minutes will be posted on the SouthArk web site.

Functions and Purposes of Councils and Committees

The commitment to Shared Governance entails a commitment to the effective use of participatory
governing councils and committees to draw upon the expertise of the members of the SouthArk
community, and to represent the stakeholders within the SouthArk community, in the process of
governing the college and guiding it towards fulfillment of its mission.

The role of each governing council or committee is to make recommendations to the appropriate
council and, ultimately, to the Executive Cabinet/President of the college with respect to a
designated sphere of responsibility. For a committee to be effective in its work, its sphere of
responsibility must be clearly defined in a set of functions, the fulfillment of which constitutes the
purpose of the committee. To properly regulate committees, they must be created with a clearly
defined and well constituted purpose, they must be evaluated with respect to both the continuing
significance of their purpose and their ability to fulfill that purpose, and they must be continued,
modified, or dissolved on the basis of those evaluations. The following are Council
Responsibilities

e Assign issues needing to be addressed to the appropriate committee under that council.

o Review, develop, and implement college-wide policies and procedures.

o Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Executive Cabinet.







o Make recommendations to Executive Cabinet.
o Evaluate committee effectiveness and efficiency.

Creation of Committees

A new committee is created when it is determined that some sphere of responsibility needs the
attention of a representative, recommending body and that there is no currently constituted body
to which the responsibility appropriately can be assigned. Anyone in the college community can
propose the creation of a committee in writing to the relevant council(s) or committee(s)) whether
the committee should be formed and what its exact function and membership ought to be.

The proposal for creating a new committee must include the following information:

o A general description of need for the committee including whether it will be a standing
committee (permanent) or an ad hoc committee (temporary)

o A specific description of the function(s) of the committee

« ldentification of the council to which the committee will forward its recommendations

o A draft of a work plan for the first year

e Suggested membership of the committee

o EXx officio members

¢ Slots designated for representation by categories

o Representatives of job functions

o Representatives of SouthArk constituencies

The following are committee chair responsibilities:

o Lead meetings to address issues related to committee responsibilities.

o Ensure preparation of committee minutes, reports, and recommendations that go to
councils.

e Ensure minutes are posted on the web within seven working days after the
committee?’s approval.

o Report to the appropriate council and Executive Cabinet.

e Serve on appropriate council.

o Record attendance of committee members in the minutes.

e Assign sub-committees (if needed and/or applicable).







The following are committee member responsibilities:

¢ Sign in and attend entire committee meetings.

o Participate in committee work by reviewing, developing, and implementing college-wide
policies and procedures.

e Serve on sub-committees (if applicable).

Academic Organization

e The Vice President ef-Learning for Academic Affairs may request that a faculty
member serve on an ad hoc committee in addition to a regular committee assignment.

o Each committee will elect a recording secretary at the beginning of the academic year.

o Meeting announcements and committee agendas must be published and distributed at
least one week in advance.

o Minutes must be published and distributed in a timely manner after each meeting.

¢ All announcements, agendas and minutes for all meetings must be placed on file in the
office of the Vice President for Learning and on the web site.

Committee Terms--Chairs, Vice-Chairs, Secretaries, and Membership

Standing committee Chairs will serve a one-year term and must serve one-year as Vice-Chair.
Vice-Chairs are elected from within the committee. Members must serve a minimum of one year
before being considered for service as Vice-Chair of a standing committee. The position of
Secretary is to be elected from within the standing committee on an annual basis.

Standing committee members will be assigned to serve up to four year terms to be staggered,
ensuring that no committee loses a majority of its members as they rotate their service to other
standing committees.

If the Chair resigns during the year, the Vice-Chair will become the Chair and another committee
member will be elected from within the committee to serve the remainder of the Vice-Chair2’s
term.

The chairs of Academic standing committees will be faculty members.

Unless otherwise designated in the APM, all committees should have at least one faculty
representative from each division.







At no time will one person determine the membership of a committee. The Nominating
Committee will meet as needed to address standing committee membership openings.

Review, Modification, and Dissolution of Committees

To ensure that the efforts of each committee are worthwhile and contribute to the mission of the
college, each committee will evaluate itself at the beginning of each year, report its evaluation to
the council to which it makes recommendations, and be reviewed by that council. These
evaluations will include a review of the functions of the committee, an assessment of whether the
activities of the committee have been appropriate directed to its functions, and an assessment of
whether the membership of the committee is appropriate for its functions.

Based on these evaluations, recommendations may be forwarded to the Councils for the
modification or dissolution of a committee in the late spring. Councils will engage in a similar
self-evaluation and make a report to the President/Executive Cabinet.

o Modification of a committee2’s function
o Modification of a committee2’s
o Mmembership Dissolution of a committee







COUNCILS and COMMITTEES
Functions and Information
NOMINATING COMMITTEE
Purpose/Function

e Populate the membership of standing committees

Schedule

o Meets once per semester on a date determined by the Chair and as necessary throughout







the year

Membership

Two faculty members

Two members from Student Services

Two members from Finance and Administration

Ex-officio members include the VPLAA, VPSS, and VPFA

PLANNING COUNCIL

Purpose/Function

Communication and information sharing

Reporting of data, information, and outcomes

Strategic planning

Monitoring

Coordinating of ideas and plans

Having individual experts to answer questions about proposals, etc.
No voting on the Planning Council

Schedule

Meets 4th Friday of every month

Membership

Chief Institutional Effectiveness & Advancement Officer (Facilitator)
President

VP of- for Fiscal Affairs

VP efLearning for Academic Affairs

VP ef-for Student Services;-

Chief-nformation-Officer Associate Vice President for Administration
Administrative Directors (Distance Learning, Library, Foundation,
Financial Aid, Learning Center, Counseling)

Deans








o Council Chairs (Academic Affairs, Student Affairs, Administrative Affairs)
o Faculty Representatives (two from each Division)
e SGA President

ACADEMIC AFFAIRS COUNCIL
Purpose/Function

o Assign issues needing to be addressed to the appropriate committee under the council.

e Review, develop, and implement college-wide policies and procedures.

o Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Planning Council.

o Make recommendations to Planning Council.

o Evaluate committee effectiveness and efficiency.

e The Academic Affairs Council is comprised of eight committees: Academic Standards,
Basic Studies, Curriculum, Distance Learning, Faculty Affairs, Faculty Course
Assessment, Faculty Professional Development, and Library.

Schedule
e Meets 1st Friday of every month at 10:45 a.m., ADM Board Room
Membership

¢ Chair: Faculty member

o Administrative Liaison: VP for Learning-Academic Affairs

o Committee chairs (8 committees)

o Dean of Health & Natural-Sciences

o Dean of Liberal Arts

o Dean of Career and Technical Education

o Dean of Continuing Education

o Administrative Directors (Adult Education, Distance Education, Library)

e Program Directors (CJ, CNA, Educ., EMT, LPN/RN, HIT, OTA, MLS/Ph./EKG, PTA,
Rad.Tech., Resp.Therapy, Surg.Tech., Process Tech)

e Student Representative








NOTE: Program Directors may also be committee chairs
ACADEMIC STANDARDS COMMITTEE
Purpose/Function

o Make recommendations on matters relating to the academic policies of the
e College; Hear and advise on academic appeals; and

e Perform other duties assigned by the Vice President ef-Learning- for Academic
Affairs or the President.

Schedule

e Meets as needed. Monday, 3:00 p.m. HSC 3+d 1st floor-Cenferenceroom_
Lecture Hall.

Membership

o Career & Technical Education Division (22-representatives)
* Health &Natural-Sciences Division (2 representatives)
Liberal Arts Division (2 4-representatives)

e Continuing Education Staff Member
e Dean of Enrollment Services
o Vice President ef-Learning-for Academic Affairs (ex-officio)

CURRICULUM COMMITTEE
Purpose/Function

o Make recommendations on matters relating to curriculum design and curricular

e Changes.  Approve or disapprove curricular changes that affect only the
faculty member or department requesting the change.

e Recommend curricular changes that would affect the entire faculty to the
Academic Affairs Council.

e Recommend new program proposals to the Academic Affairs

o Council. Review existing programs on a rotating basis.

e Perform other duties assigned by the Vice President of Academic Affairs or the

President.







Schedule

o No set meeting day/time/place

Membership

o Career & Technical Education Division (22-representatives)

® Health &Natural-Sciences Division (2 representatives)

o Liberal Arts Division (4 representatives) - Nete—tneludes2-membersfrom-old-
o Continuing Education Staff Member

¢ Dean of Enrollment Services

o Vice President ef-Learning-for Academic Affairs (ex-officio)

DISTANCE LEARNING COMMITTEE
Purpose/Function

o Follow distance learning policies established by the Higher Learning
Commission and Arkansas Department of Higher Education.
e Increase student access to learning opportunities.
o Enhance the abilities of the college to respond to
¢ learner needs. Respond to workforce development
needs.
o Assure quality of instruction to place and time-
¢ bound students. Deliver online programs to expand
access to adult learners.
o Provide support and training for students, faculty and staff in the use of
¢ technology. Use technology to extend learning opportunities and activities
o beyond the classroom. Enhance the use of instructional technology within
the classroom.

Schedule

o 1st Friday of every month at 8:00







a.m., TEC 229 Membership

e Career & Technical Education Division (1

e representative) Distance Education Specialist

o Health and-Natural-Sciences Division (2

o representatives) IT Department Representative

o Liberal Arts Division (4 representatives) - Nete—tneludes2-membersfrom-old-

Buos ool pen e onn

o Library Representative
¢ Student Services
o Representative
L
o Director of Distance Learning (Permanent
o Chair) Division Chair, Business &
o InformationTechnology-Dean of Career
e & Technical Education (ex-officio) Dean
o Of Health and-Natural-Sciences (ex-
officio) Dean of Liberal Arts (ex-officio)

FACULTY AFFAIRS COMMITTEE
Purpose/Function

o The committee may develop recommendations affecting faculty in the areas
of employment, compensation and benefits, professional responsibilities and
development, and institutional governance and submit them for consideration
to the Academic Affairs Council.

e T'he committee chair may make a report at each general meeting of the
faculty/professional staff. This report may include advice on standing committee
proposals as well as recommendations developed by the Faculty Affairs
Committee.

¢ In order to insure effective communication, the committee chair will meet
regularly with the President as a member of the Academic Affairs Council to
discuss faculty-related issues.

¢ At the recommendation of the committee and notification and scheduling







through the Vice President ef-Learning for Academic Affairs, the committee
chair may convene a meeting of the faculty.

Perform other duties assigned by the Vice President for Academic Affairs

Schedule

e 4th Thursday of every month at 4:00 p.m., WHT 211

Membership

o Career & Technical Education Division (32-representative)
e Health &Natural-Sciences Division (32 representatives)
o Liberal Arts Division (4 representatives) - Nete—tneludes-1-memberfrom-old-

e Continuing Education Staff Member (1 — Workforce representative)

FACULTY COURSE ASSESSMENT COMMITTEE
Purpose/Function

o Develop and review student assessment of learning activities.

o Collect, analyze and document patterns of evidence that demonstrate
strengths and weaknesses of the assessment of student learning.

o Make recommendations from data collected by faculty as basis to
improve student learning.

o Develop and review the content of faculty/course evaluation.

o Coordinate preparation of annual assessment to be presented to the
Academic Affairs Council.

o Make recommendations to the college?’s leadership regarding strategic







planning and budgeting that will impact student learning / teacher
effectiveness.

Schedule
o 1st Friday of every month at 9:30 a.m., HSC
Conference Room Membership

o Career & Technical Education Faculty (1 representative)
o Liberal Arts Faculty (3 representatives) - Nete:--tneludes--member-from-old-
o Health &Natural-Sciences Faculty (2
e representatives) Dean of Continuing
Education
¢ Director of Distance Learning
o Chief Institutional Effectiveness & Advancement Officer
o (Permanent) Division-Chair-Business-& Technical
o Dean of Enrollment Services (ex-officio)
e Dean of Health &Natural-Sciences (ex-officio)

o Dean of Liberal Arts (ex-officio)
LIBRARY COMMITTEE
Purpose/Function

o Make recommendations on library philosophy, collection, and selection
and usage procedures.
e Recommend general library rules and
¢ regulations. Recommend policy for
service to external groups.

o Perform other duties assigned by the faculty, Vice President-ef-Learning for
Academic Affairs, or the President.








Schedule
o 3rd Tuesday of every month at 3:00 p.m., Library
Conference Room Membership

o Career & Technical Education Division (1
e representative) Health &MNatural-Sciences
Division (1 representative)
o Liberal Arts Division (2 representatives) - Noete:--tncludes-I-memberfrom-old-
o Classified Staff (1
e representative)
o Professional Staff (1
e representative) Library
Staff Member
(Permanent) Library
Director (Permanent)

STUDENT AFFAIRS COUNCIL
Purpose/Function

o Assign issues needing to be addressed to the appropriate committee under the
council.

o Review, develop, and implement college-wide policies and procedures.
o Hear committee recommendations, ask questions and either return work to
committee for additional fine-tuning or move it on to the Planning Council.
o Make recommendations to Planning
o Council. Evaluate committee
effectiveness and efficiency.







e The Student Affairs Council is comprised of four committees: Pre-College
Education; Recruitment, Retention and Student Success; Scholarship, and
Student Services

Schedule
e Meets 2nd Friday of
every month Membership

¢ Chair - elected from committee chairs
o Administrative Liaison: VP ef for Student
e Services Committee chairs (4 committees)
e Dean of
e Enrollment
e Services

Administrative

Directors Student

Representative

RETENTION & STUDENT SUCCESS COMMITTEE
Purpose/Function

o Assess all aspects of college preparation both on campus and in the

o COmmunity; Develop and manage a plan for recruitment of students in Adult
Education, Secondary Technical Center, and other college readiness
programs;

o Facilitate interdepartmental communication and collaboration among
previously stated programs;

o Make recommendations to Student Affairs

e Council; and Act upon issues referred by the

Student Affairs Council.

Schedule

e IBD







Membership

e Academic Advisor
¢ Administrative
Representative
e College and Career Coach/Transfer
o Advisor Director of Career
Pathways
¢ Director of Upward Bound
o Business & Technical Education Division{1-
o representative)-Health &MNatural-Sciences Division
o (1 representative) Liberal Arts Division (1
representative)
¢ Student Recruitment Specialist
¢ Director of Adult Education (Permanent)
o Director of Secondary Technical Center
o (Permanent) Bean-of Business-& TFechnical-

Education-{ex-officio)

RECRUITMENT COMMITTEE
Purpose/Function

o Periodically review and update processes, policies and procedures of SouthArk
Recruiting, Retention and Student Success plan from potential new student to

e graduation. Develop new recruiting strategies that will attract more and better

o Students to SouthArk. Examine current retention strategies to determine which
efforts are effective and which need improvement.

o Develop new policies that will aid in the success of all SouthArk

¢ Students. Act upon issues referred by College Leadership Team.

Schedule

o Meets 3rd Wednesday of every month at 4:00 p.m.,







SSC 246 Membership

o Database

o Administrator

¢ Director of Adult
Education Director
of Career Pathways

¢ Director of Financial Aid

o Director of Learning Center & Testing

¢ Coordinator of Marketing &

e Communications Coordinator of Upward
Bound

e College and Career Coach/Transfer

o Advisor Student Success Counselor

e Webmaster

. : hrical Educati vision {

o representative)-Liberal Arts Division (1 representative)

o Health & Natural-Sciences Division (1

o representative) Dean of Enrollment Services
(Permanent)

¢ Student Recruitment Specialist (Permanent)

e Vice President ef-for Student Services
(Permanent)

SCHOLARSHIP COMMITTEE
Purpose/Function

o Committee meets to consider financial aid appeals or scholarships to be
reviewed.

Schedule

o Meets as







needed Membership

. : hrical Educati ivision {
o representative)-Health &MNatural-Sciences Division (2
o representatives) Liberal Arts Division (2 representatives)
¢ Financial Aid Analyst (ex-officio)
¢ Director of Financial Aid

(Permanent)

STUDENT SERVICES COMMITTEE
Purpose/Function

o Make recommendations on matters pertaining to student affairs.

o Make recommendations on new clubs and other student
e Organizations. Hear appeals relating to student disciplinary
matters.
o Make recommendations to the President for nominations to Who2’s Who
Among Students of American
¢ Universities and Colleges.
¢ Plan and implement annual Recognition Ceremony.
o Perform other duties assigned by the faculty, Vice Presidents, or the President.

Schedule
o Meets 3rd Friday of every month at 9:00

a.m., HSC 310 Membership

o rohnoss foTocheenl Bopenion Dioon UL

o representative)-Health &MNatural-Sciences

¢ Division (2 representative) Liberal Arts Division
(2 representatives)

o Classified staff

e representative Student

e representative







Administrative staff
representative
o Vice President ef-for Student Services (ex-officio)

ADMINISTRATIVE AFFAIRS COUNCIL
Purpose/Function

e Ensure the College meets the institutional support needs in a manner that
meets standards and policies set by the South Arkansas Community College
Board of Trustees, State of Arkansas and other entities.

Schedule
o Meets 3rd Friday of
every month Membership

e Chair: Elect from committee chairs

o Administrative Liaison: Vice President of for-Fiscal Affairs

o Chiefnformation-Officer Associate Vice President for Administration
e Director of Physical
e Plant Director of

o Human Recourses

o Director of Public
Safety Controller

o Manager of Financial

¢ Accounting Manager of
Purchasing/Payables

o Coordinator of

o Marketing/Communications Student

o Representative (Appointed by
VPSS) Committee Chairs

ADMINISTRATIVE TECHNOLOGY ADVISORY COMMITTEE







Purpose/Function

e The purpose of the Technology Advisory Committee is to provide feedback to
the Chief Information Officer and the Executive Cabinet on policies and
procedures for administrative technology services offered by the Information

o Technology Department. This committee will also provide feedback on
administrative technology initiatives and the college technology plan.

Schedule
e The committee will meet quarterly or more frequently if necessary.
Membership

‘ o Chiefnformation-Officer Associate Vice President for Administration

® Data Administrator
o Fiscal Affairs Representative (Appointed by
e VPFA) Faculty from each division
‘ o (Appointed by VPLAA) Student Affairs
Representative (Appointed by VPSS)
| o Community Education Representative (Appointed by VPLAA)

| EMERGENCY RESPONSE TEAM (ERT)

Purpose/Function

o Respond to emergencies on the South Arkansas Community College campus
and sites to help prevent injuries and loss of life and property.

o Responsibilities include having a detailed knowledge of the College?’s
Emergency Operations Plan including recommending necessary updates
to the Plan.

Schedule
o Meet monthly or more often as needed.

Membership







President
e Vice President ef-for Fiscal Affairs

® Vice President ef-for Learntnrg Academic Affairs
e Vice President ef-for Student Services
o Chiefnformation-OfficerAssociate Vice President for Administration
¢ Director of Campus Security
o Dean; Health and-Natural
e Sciences Director of
Nursing
o Director of Physical Plant
¢ Coordinator of Communication and
e Marketing Dean of Community
Education
o Dean-of BusinessTech/Dean of Liberal Arts
o Chief Institutional Effectiveness &
o Advancement Officer Director of Human
Resources
o Controller
o Manager of Financial
¢ Accounting Manager of
e Purchasing/Payables
e Dean of Enrollment
Services Others as
assigned

FACILITIES, ENERGY, AND SAFETY COMMITTEE

Purpose/Function

o_T0assist in the maintenance, cleanliness and planning for the facilities.
Provide direction and leadership in maintaining safe campuses (sites) and
reducing energy consumption.

e The committee will provide assistance in meeting the State of Arkansas
energy reduction mandates.







Schedule
o Meet quarterly or more often as needed.
Membership

e Director of
o Physical Plant
¢ Building
Coordinators
Director of
Public Safety
¢ Student Representative (Appointed by
e VPSS) Three Faculty Representatives
(Appointed by-VPLVPAA)
o Community Education Representative (may also be a Building Coordinator)
(AppointedVRPLVPAA)

e Student Services Representative (may also be a Building Coordinator)
(Appointed VPSS)

HUMAN RESOURCES COMMITTEE
Purpose/Function

o Review the current benefit program for SouthArk employees and make
recommendations for future benefits offered through the Human Resources
office

o Develop programs to impact the health, welfare, and morale of employees at

¢ SouthArk Continually and regularly review and update procedures in the APM,
specifically Chapter Two, Personnel

o Continually work to improve and encourage diversity throughout the
campus in all employee related programs and procedures

o Develop new procedures required to meet applicable Federal, State, and Local

regulations Schedule

o Meets quarterly or more often as needed







Membership

o Employee Club President
o Faculty representative from each division (three total)
o Representative from Division of Workforce and Continuing
o Education Representative from Student Services
o Representative from Finance and
o Administration Representative from
Information Technology Department
o EXx-officio members include VPFA, Director of Human
Resources, and the Benefits/Payroll Coordinator

PROFESSIONAL DEVELOPMENT COMMITTEE
Purpose/Function

e Survey faculty and staff for professional development needs annually.

e Recommend professional development activities for faculty and staff based on
the survey results.

o Review evaluations for professional development activities at SouthArk.

o Manage the professional development webpage, including the professional
development calendar.

o Review all professional development requests submitted to the professional
development committee.

Schedule
o Meet annually.
Membership

¢ Director of Human Resources

e Corporate and Community Education

o Coordinator One Faculty Member -

o Health and-Natural-Science One Faculty
Member - Liberal Arts

. | | . | Informati







TFeehnelogy One Faculty Member - Career and
Technical Education

e One Faculty at large
e One Professional
o Staff member One
Classified Staff
member
o EXx-Officio - ChieF-Administrative Officer-Associate Vice President for
e Administration

Reporting
o Administrative Affairs Council

APPOINTED COMMITTEES
GRIEVANCE COMMITTEE - ACADEMIC AFFAIRS
Purpose/Function Schedule

e As needed Membership

o Appointed by the President
GRIEVANCE COMMITTEE - ADMINISTRATIVE AFFAIRS
Purpose/Function

e T0 hear complaints brought by a college employee charging that he or she
has been discriminated against with regard to race, sex, color, religion,
disability, or national origin (Section 2:12, page 2 of APM).

e T0 hear the respondent?’s answer to the complaint brought against him or her.

e 10 come to a decision as to whether the grievance is justified based on the

e €vidence heard. To prepare a written report that is forwarded to the President
who will make a final decision on the matter.

Schedule

o As needed Membership







o Appointed by the President
LECTURE SERIES COMMITTEE

Purpose/Function

o Advise the president on whom to book for lectures.
¢ Plan, promote, and coordinate each event in the series.
o Evaluate each event to identify weaknesses and make improvements.

Schedule
e As needed
Membership

e Appointed by the President
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Accelerated Route to Careers (ARC) Program

The ARC program will be piloted in the Fall of 2017 and will be evaluated for
effectiveness in the Spring of 2019. This program will allow Career and Technical
students to pursue technical certificates in the fields of Welding, Automotive,
Mechatronics, and Cosmetology through an alternative remediation pathway. The goal
of this pilot project is to increase participation and completion in the technical certificate
levels of these disciplines as well as increase the employability of the participants.
Eligible students will participate in the WAGE program and complete a WAGE Level I
certificate (Industrial, Bank Teller, Office Technology and Customer Services Il). This
certificate is used by many employers in the region to identify suitable employees
based on both the 12.9 equivalent TABE test score as well as the additional pre-
employment curriculum. This WAGE partner recognition as well as the use of similar
programs at other accredited higher education institutions, has prompted the inclusion
of the WAGE certificate for this pathway. Successful completion of the WAGE
certificate will allow the student to enroll in technical math along with any additional
courses in the technical certificate program.

A student will only be considered eligible for the program following declaration of the
TC and successful completion of at least one course in the above list technical
programs as a post-secondary student. This ensures that the student will be
appropriately identified in the program and will not alter the college’s first-time student
population used in the ADHE productivity funding model. Eligible students will be
advised and given a certificate plan that outlines completion of the TC within a two year
time frame. Program participants will be tracked for progression after one year and
completion after two years.

If the student decides to pursue a degree in lieu of at the completion of the TC. They
will be required to enroll in the ALP Composition | or receive written approval from a
Composition | instructor to enroll in a non-ALP section. This guideline is in place to
provide the student with additional writing practice as they work toward the Technical
Writing course.

Outcomes:

The number of TC completers in the fields of Welding, Automotive,
Mechatronics, and Cosmetology will increase by 25% by the Spring of 2019.

Students completing Technical Math following the completion of the WAGE
certificate will have equivalent or better results when compared to traditionally
remediated peers.

Participants will have a higher employment or Associate degree seeking rate
than previous TC completers.









Planning Council

MEETING AGENDA

Date: Friday, August 25, 2017
Time: 10:45 a.m.
Place: ADM Board Room

l. Call to Order

II.  Approval of minutes of the last meeting held on Friday, April 27, 2017
lll.  Actions/ Discussions

a. Academic Affairs — Susan Spicher
i. Accelerated Route to Careers (ARC) Program

ii. Assessment Committee Report Reviewing cycle

1. Assessment Committee reviews assessment reports in the Fall, then makes
recommendations for Spring, and in the Spring makes recommendations to
the Fall. A proposal was made to change to one cycle, to only review in Fall

and make recommendations for the Spring that will carry into the following
Fall.

iii. Curriculum Changes due date

1. Due to the extensive amount of work that is required for any major curriculum
changes, the Curriculum committee proposes that all curricular changes must
be approved by the Cabined by March 1st for the coming academic year.

iv. APM 1.10 Shared Governance — Changes to Committees
b. Student Affairs — Kathy Reaves
c. Administrative Affairs — Valerie Lewis
IV. Announcements

a. Academic Affairs — Susan Spicher
i. Committee System Structure Evaluation

1. A proposal was made to establish a plan by the end of September 2017 to
evaluate to committee system council structure. Faculty, staff and
administrators will be involved. Plan should be based upon input from
employees obtained from survey following APM guidelines.

b. Student Affairs — Kathy Reaves

c. Administrative Affairs — Valerie Lewis
V. Comments
VI.  Adjourn
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1.10 Shared Governance Structure
Chapter One: Instructional Affairs

Procedure Title: Shared Governance Structure

Based On: Board Policies 1, 2, and 3

Procedure Number: 1.10

Date Adopted/Revised: October 31, 2001; November 21, 2006; May 15, 2007; June 19, 2010;

June 16 2014; November 2, 2015; July 22, 2016; October 31, 2016, March 3, 2017 «/f*{ Formatted: Right: 0.01"

Purpose

The Shared Governance Structure model engages the system of committees and councils to
identify and solve problems and to address institutional needs.

Fundamental Principles

o Decisions are made by the appropriate person or body within the college after solicitation
of, and taking due account of, input from those with relevant expertise or information,
including all stakeholders (through their representative organizations).

o Decisions and their rationale are shared with those who provided input through
SouthArk?2’s system of Shared Governance.

o Representatives who serve on recommending bodies ensure the accurate and timely flow
of information between those they represent and the bodies on which they serve (in both
directions).

Values to Guide Decision-Making

The committee structure is set to engage the faculty and other appropriate college personnel in
finding solutions for the college. Given that everyone2?’s time is valuable, it is important for
each committee to have meaningful issues to address and for a structure to exist that will ensure
committee recommendations are heard and appropriately addressed. Committee and council
meetings attendance is mandatory.

o The educational needs of students are the highest priority within the college.
o SouthArk is committed to collaborative decision-making and information-sharing in





http://www.southark.edu/operations-2/board-of-trustees/board-of-trustees-policies







addressing issues and developing procedures.

o Access to information within the college is essential to developing quality decisions.

o Collaboration and involvement of employees will lead to better decisions and improved
communication and morale.

o Administrative functions must be designed to support educational quality, effectiveness,
and efficiency. This entails collaborative development, measuring effectiveness, and
regular review and refinement of college operating procedures.

o SouthArk will tie in proposals to 2*“best practices?” or challenges its best practices
in analyzing its operational performance.

o SouthArk will support creativity and innovation in instruction.

« Development and continual learning are essential to the achievement of quality service to
students, the public, faculty, and staff.

Fundamental Structure of Shared Governance-Councils and Committees

Institutional decision making at SouthArk is supported by a system of Shared Governance
composed of councils and committees that function as recommending bodies with respect to those
matters that fall under their sphere of responsibility.

o Councils are the primary vehicle to foster collaborative development or review of college
procedures. A council is a recommending body that makes recommendations directly to
the President and which has a sphere of responsibility of particularly broad scope or
significance. SouthArk shall have the following four councils:

o Academic Affairs Council

o Administrative Affairs Council
o Student Services Council

o Planning Council

« Committees are representative groups that focus on a specific area of college operations.
These groups are intended to be standing, on-going, groups that identify issues, collect
facts, and recommend solutions to the appropriate council. Every committee shall be
assigned to an appropriate council to assure that recommendations are reviewed
appropriately and forwarded ultimately to the President. SouthArk has three different types
of committee:

o Standing Committees, which are expected to meet ongoing needs of the college.









o Ad Hoc Committees which represent groups appointed for a limited time period to
review issues or concerns, and to make specific recommendations to a committee or
council. After it has met its functions, an ad hoc committee will be disbanded.

o Appointed Committees which are special committees whose members are
appointed by the President.

Access to Information

All councils, standing committees, and ad hoc committees will have written function statement,
membership list (including terms of appointments), and contact information posted.

Chairs of all committees and councils are encouraged to post provisional minutes of meetings
within 10 days of the meeting date, and must post final, approved minutes within 10 days of the
committee?’s next meeting. Minutes will be posted on the SouthArk web site.

Functions and Purposes of Councils and Committees

The commitment to Shared Governance entails a commitment to the effective use of participatory
governing councils and committees to draw upon the expertise of the members of the SouthArk
community, and to represent the stakeholders within the SouthArk community, in the process of
governing the college and guiding it towards fulfillment of its mission.

The role of each governing council or committee is to make recommendations to the appropriate
council and, ultimately, to the Executive Cabinet/President of the college with respect to a
designated sphere of responsibility. For a committee to be effective in its work, its sphere of
responsibility must be clearly defined in a set of functions, the fulfillment of which constitutes the
purpose of the committee. To properly regulate committees, they must be created with a clearly
defined and well constituted purpose, they must be evaluated with respect to both the continuing
significance of their purpose and their ability to fulfill that purpose, and they must be continued,
modified, or dissolved on the basis of those evaluations. The following are Council
Responsibilities

o Assign issues needing to be addressed to the appropriate committee under that council.

o Review, develop, and implement college-wide policies and procedures.

o Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Executive Cabinet.









o Make recommendations to Executive Cabinet.
o Evaluate committee effectiveness and efficiency.

Creation of Committees

A new committee is created when it is determined that some sphere of responsibility needs the
attention of a representative, recommending body and that there is no currently constituted body
to which the responsibility appropriately can be assigned. Anyone in the college community can
propose the creation of a committee in writing to the relevant council(s) or committee(s)) whether
the committee should be formed and what its exact function and membership ought to be.

The proposal for creating a new committee must include the following information:

o A general description of need for the committee including whether it will be a standing
committee (permanent) or an ad hoc committee (temporary)

o A specific description of the function(s) of the committee

o ldentification of the council to which the committee will forward its recommendations

o A draft of a work plan for the first year

o Suggested membership of the committee

o Exofficio members

o Slots designated for representation by categories

o Representatives of job functions

o Representatives of SouthArk constituencies

The following are committee chair responsibilities:

o Lead meetings to address issues related to committee responsibilities.

o Ensure preparation of committee minutes, reports, and recommendations that go to
councils.

o Ensure minutes are posted on the web within seven working days after the
committee?’s approval.

o Report to the appropriate council and Executive Cabinet.

o Serve on appropriate council.

o Record attendance of committee members in the minutes.

o Assign sub-committees (if needed and/or applicable).









The following are committee member responsibilities:

¢ Sign in and attend entire committee meetings.

o Participate in committee work by reviewing, developing, and implementing college-wide
policies and procedures.

o Serve on sub-committees (if applicable).

Academic Organization

e The Vice President ef-Learning for Academic Affairs may request that a faculty
member serve on an ad hoc committee in addition to a regular committee assignment.

o Each committee will elect a recording secretary at the beginning of the academic year.

« Meeting announcements and committee agendas must be published and distributed at
least one week in advance.

o Minutes must be published and distributed in a timely manner after each meeting.

o All announcements, agendas and minutes for all meetings must be placed on file in the
office of the Vice President for Learning and on the web site.

Committee Terms--Chairs, Vice-Chairs, Secretaries, and Membership

Standing committee Chairs will serve a one-year term and must serve one-year as Vice-Chair.
Vice-Chairs are elected from within the committee. Members must serve a minimum of one year
before being considered for service as Vice-Chair of a standing committee. The position of
Secretary is to be elected from within the standing committee on an annual basis.

Standing committee members will be assigned to serve up to four year terms to be staggered,
ensuring that no committee loses a majority of its members as they rotate their service to other
standing committees.

If the Chair resigns during the year, the Vice-Chair will become the Chair and another committee
member will be elected from within the committee to serve the remainder of the Vice-Chair2’s
term.

The chairs of Academic standing committees will be faculty members.

Unless otherwise designated in the APM, all committees should have at least one faculty
representative from each division.









At no time will one person determine the membership of a committee. The Nominating
Committee will meet as needed to address standing committee membership openings.

Review, Modification, and Dissolution of Committees

To ensure that the efforts of each committee are worthwhile and contribute to the mission of the
college, each committee will evaluate itself at the beginning of each year, report its evaluation to
the council to which it makes recommendations, and be reviewed by that council. These
evaluations will include a review of the functions of the committee, an assessment of whether the
activities of the committee have been appropriate directed to its functions, and an assessment of
whether the membership of the committee is appropriate for its functions.

Based on these evaluations, recommendations may be forwarded to the Councils for the
modification or dissolution of a committee in the late spring. Councils will engage in a similar
self-evaluation and make a report to the President/Executive Cabinet.

o Modification of a committee2’s function
o Modification of a committee2’s
o membership Dissolution of a committee









COUNCILS and COMMITTEES
Functions and Information
NOMINATING COMMITTEE
Purpose/Function

o Populate the membership of standing committees

Schedule

o Meets once per semester on a date determined by the Chair and as necessary throughout









the year

Membership

o Two faculty members

e Two members from Student Services

e Two members from Finance and Administration

o EXx-officio members include the VPLAA, VPSS, and VPFA

PLANNING COUNCIL
Purpose/Function

o Communication and information sharing

o Reporting of data, information, and outcomes

¢ Strategic planning

e Monitoring

¢ Coordinating of ideas and plans

o Having individual experts to answer questions about proposals, etc.
o No voting on the Planning Council

Schedule
o Meets 4th Friday of every month
Membership

o Chief Institutional Effectiveness & Advancement Officer (Facilitator)

o President

o VP of for Fiscal Affairs +J’*{ Formatted: Right: 21"

o VP oflLearning for Academic Affairs

o VP offor Student Services;- *J'”{ Formatted: Right: 267", Tab stops: Not at 2.75"
o Chieflnformation-Officer Associate Vice President for Administration «———{ Formatted: Right: 0.67", Tab stops: Not at 275"
o Administrative Directors (Distance Learning, Library, Foundation, <« Formatted: Indent: Left: 0.73", First line: 0", Right:

0.67"

Financial Aid, Learning Center, Counseling)
e Deans









o Council Chairs (Academic Affairs, Student Affairs, Administrative Affairs)
o Faculty Representatives (two from each Division)
o SGA President

ACADEMIC AFFAIRS COUNCIL
Purpose/Function

o Assign issues needing to be addressed to the appropriate committee under the council.

o Review, develop, and implement college-wide policies and procedures.

o Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Planning Council.

o Make recommendations to Planning Council.

o Evaluate committee effectiveness and efficiency.

o The Academic Affairs Council is comprised of eight committees: Academic Standards,
Basic Studies, Curriculum, Distance Learning, Faculty Affairs, Faculty Course
Assessment, Faculty Professional Development, and Library.

Schedule
o Meets 1st Friday of every month at 10:45 a.m., ADM Board Room
Membership

o Chair: Faculty member

o Administrative Liaison: VP for Learning-Academic Affairs «——{ Formatted: Right: 1.75"

o Committee chairs (8 committees)

o Dean of Health & Natural-Sciences

o Dean of Liberal Arts

o Dean of Career and Technical Education

o Dean of Continuing Education

. Divisi hair. . ﬁ . |

o Administrative Directors (Adult Education, Distance Education, Library)

e Program Directors (CJ, CNA, Educ., EMT, LPN/RN, HIT, OTA, MLS/Ph./EKG, PTA,
Rad.Tech., Resp.Therapy, Surg.Tech., Process Tech)

o Student Representative









NOTE: Program Directors may also be committee chairs
ACADEMIC STANDARDS COMMITTEE
Purpose/Function

o Make recommendations on matters relating to the academic policies of the
o College; Hear and advise on academic appeals; and

o Perform other duties assigned by the Vice President ef-Learring- for Academic
Affairs or the President.

Schedule

o Meets as needed. Monday, 3:00 p.m. HSC 3¢d 1st floor-Cenferencereom.
Lecture Hall.

Membership

o Career & Technical Education Division (£2-representatives) +——{ Formatted: Right: 0.07"

Health &Natural-Sciences Division (2 representatives)
Liberal Arts Division (2 4-representatives)

Continuing Education Staff Member
o Dean of Enrollment Services
o Vice President ef-Learning-for Academic Affairs (ex-officio)

CURRICULUM COMMITTEE

Purpose/Function

o Make recommendations on matters relating to curriculum design and curricular «———{ Formatted: Indent: Left: 0.73", Hanging: 0.02"

o cChanges. _ Approve or disapprove curricular changes that affect only the
faculty member or department requesting the change.
’ o Recommend curricular changes that would affect the entire faculty to the
Academic Affairs Council.
o Recommend new program proposals to the Academic Affairs
o Council. Review existing programs on a rotating basis.

e Perform other duties assigned by the Vice President of Academic Affairs or the +———{ Formatted: Right: 0.01"

President.









Schedule

o No set meeting day/time/place

*””’{ Formatted: Body Text, Space Before: 4.4 pt

Membership **’”{ Formatted: Indent: Left: 0"

o Career & Technical Education Division (22-representatives) +——{ Formatted: Right: 1.4"

* Health &Natural-Sciences Division (2 representatives)
o Liberal Arts Division (4 representatives) - Notetneludes2-membersfrom-old-

Bus—&-Inf-Tech-Division)

° Continuinq Education Staff Member /{Formatted: Font: Not Italic

o Dean of Enrollment Services
o Vice President ef-Learning-for Academic Affairs (ex-officio)

DISTANCE LEARNING COMMITTEE
Purpose/Function

o Follow distance learning policies established by the Higher Learning
Commission and Arkansas Department of Higher Education.
o Increase student access to learning opportunities.
o Enhance the abilities of the college to respond to
o learner needs. Respond to workforce development
needs.
o Assure quality of instruction to place and time-
o bound students. Deliver online programs to expand
access to adult learners.
o Provide support and training for students, faculty and staff in the use of
o technology. Use technology to extend learning opportunities and activities
o beyond the classroom. Enhance the use of instructional technology within
the classroom.

Schedule

o 1st Friday of every month at 8:00









a.m., TEC 229 Membership

o Career & Technical Education Division (1

o representative) Distance Education Specialist

o Health and-Natural-Sciences Division (2

o representatives) IT Department Representative

o Liberal Arts Division (4 representatives) - Noete-theludes2-membersfrom-old-

Bus & Inf. Tech. Division)

< | Formatted: Indent: Left: 0.63", First line: 0.1", Right:
0.12", Space Before: 0.2 pt

o Library Representative
o Student Services
o Representative
ConoceCommnsies
o Director of Distance Learning (Permanent
o Chair) Division-ChairBusiness-&
o InformationTechnology-Dean of Career
o & Technical Education (ex-officio) Dean
o Of Health and-Natural-Sciences (ex-
officio) Dean of Liberal Arts (ex-officio)

FACULTY AFFAIRS COMMITTEE
Purpose/Function

o The committee may develop recommendations affecting faculty in the areas
of employment, compensation and benefits, professional responsibilities and
development, and institutional governance and submit them for consideration
to the Academic Affairs Council.

o The committee chair may make a report at each general meeting of the
faculty/professional staff. This report may include advice on standing committee
proposals as well as recommendations developed by the Faculty Affairs
Committee.

o Inorder to insure effective communication, the committee chair will meet
regularly with the President as a member of the Academic Affairs Council to
discuss faculty-related issues.

o At the recommendation of the committee and notification and scheduling









through the Vice President efLearning for Academic Affairs, the committee
chair may convene a meeting of the faculty.

***”’{ Formatted: Indent: First line: 0"

Perform other duties assigned by the Vice President for Academic Affairs

Schedule
o 4th Thursday of every month at 4:00 p.m., WHT 211 +——{ Formatted: Right: 2.01"
Membership *"'{ Formatted: Indent: Left: 0", First line: 0"
<+ | Formatted: Body Text, Indent: Left: 0.07", First line:
0.66", Right: 2.92", Space Before: 4.45 pt
o Career & Technical Education Division (32-representative) +——{ Formatted: Right: 0.32"

e Health &Natural-Sciences Division (32 representatives)
o Liberal Arts Division (4 representatives) - Netelncludes-L-memberfrom-old-

o Continuing Education Staff Member (1 — Workforce representative) | Formatted: Font: Not Italic

FACULTY COURSE ASSESSMENT COMMITTEE
Purpose/Function

o Develop and review student assessment of learning activities.

o Collect, analyze and document patterns of evidence that demonstrate
strengths and weaknesses of the assessment of student learning.

o Make recommendations from data collected by faculty as basis to
improve student learning.

o Develop and review the content of faculty/course evaluation.

o Coordinate preparation of annual assessment to be presented to the
Academic Affairs Council.

o Make recommendations to the college?’s leadership regarding strategic









planning and budgeting that will impact student learning / teacher
effectiveness.

Schedule
o 1st Friday of every month at 9:30 a.m., HSC
Conference Room Membership

o Career & Technical Education Faculty (1 representative)
o Liberal Arts Faculty (3 representatives) - Note-tncludes--memberfrom-old-
o Health & Natural-Sciences Faculty (2
o representatives) Dean of Continuing
Education
o Director of Distance Learning
o Chief Institutional Effectiveness & Advancement Officer
o (Permanent) Division-ChairBusiness-& Technical
o Dean of Enrollment Services (ex-officio)
o Dean of Health &Natural-Sciences (ex-officio)

o Dean of Liberal Arts (ex-officio)
LIBRARY COMMITTEE
Purpose/Function

o Make recommendations on library philosophy, collection, and selection
and usage procedures.
o Recommend general library rules and
o regulations. Recommend policy for
service to external groups.

o Perform other duties assigned by the faculty, Vice President-ef-Learning for
Academic Affairs, or the President.

<
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Schedule
o 3rd Tuesday of every month at 3:00 p.m., Library
Conference Room Membership

o Career & Technical Education Division (1
o representative) Health &Natural-Sciences
Division (1 representative)
o Liberal Arts Division (2 representatives) - Note-tncludesI-memberfrom-old-
o Classified Staff (1
e representative)
o Professional Staff (1
e representative) Library
Staff Member
(Permanent) Library
Director (Permanent)

STUDENT AFFAIRS COUNCIL
Purpose/Function

o Assign issues needing to be addressed to the appropriate committee under the
council.

o Review, develop, and implement college-wide policies and procedures.
o Hear committee recommendations, ask questions and either return work to
committee for additional fine-tuning or move it on to the Planning Council.
o Make recommendations to Planning
o Council. Evaluate committee
effectiveness and efficiency.









o The Student Affairs Council is comprised of four committees: Pre-College
Education; Recruitment, Retention and Student Success; Scholarship, and
Student Services

Schedule
o Meets 2nd Friday of
every month Membership

o Chair - elected from committee chairs
o Administrative Liaison: VP of for Student
o Services Committee chairs (4 committees)
o Dean of
o Enrollment
o Services

Administrative

Directors Student

Representative

RETENTION & STUDENT SUCCESS COMMITTEE
Purpose/Function

o Assess all aspects of college preparation both on campus and in the

o COmmunity; Develop and manage a plan for recruitment of students in Adult
Education, Secondary Technical Center, and other college readiness
programs;

o Facilitate interdepartmental communication and collaboration among
previously stated programs;

o Make recommendations to Student Affairs

o Council; and Act upon issues referred by the

Student Affairs Council.

Schedule

e IBD
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Membership

o Academic Advisor
o Administrative
Representative
o College and Career Coach/Transfer
o Advisor Director of Career
Pathways
o Director of Upward Bound
o Bosipessftechacol Edacatienopestor-
o fepresentative)-Health & Natural-Sciences Division
o (1 representative) Liberal Arts Division (1
representative)
o Student Recruitment Specialist
o Director of Adult Education (Permanent)
o Director of Secondary Technical Center
o (Permanent) Dean-of Business-& Technical-

Education (ex-officio)

RECRUITMENT COMMITTEE
Purpose/Function

o Periodically review and update processes, policies and procedures of SouthArk
Recruiting, Retention and Student Success plan from potential new student to

o graduation. Develop new recruiting strategies that will attract more and better

o Students to SouthArk. Examine current retention strategies to determine which
efforts are effective and which need improvement.

o Develop new policies that will aid in the success of all SouthArk

o Students. Act upon issues referred by College Leadership Team.

Schedule

o Meets 3rd Wednesday of every month at 4:00 p.m.,

*’””{ Formatted: Body Text, Space Before: 4.4 pt










SSC 246 Membership

o Database

o Administrator

o Director of Adult
Education Director
of Career Pathways

< | Formatted: Body Text, Indent: Left: 0.73", Right: 4.7",
Space Before: 0.65 pt

o Director of Financial Aid

o Director of Learning Center & Testing

o Coordinator of Marketing &

e Communications Coordinator of Upward
Bound

o College and Career Coach/Transfer

o Advisor Student Success Counselor

o Webmaster

o Business- & Technical Edueation Dhviston-(1-

o fepresentative)-Liberal Arts Division (1 representative)

o Health &Natural-Sciences Division (1

o representative) Dean of Enrollment Services
(Permanent)

o Student Recruitment Specialist (Permanent)

o Vice President ef-for Student Services
(Permanent)

SCHOLARSHIP COMMITTEE
Purpose/Function

o Committee meets to consider financial aid appeals or scholarships to be
reviewed.

Schedule

o Meets as









needed Membership

. : ical . ivision{
o representative)-Health &Natural-Sciences Division (2
o representatives) Liberal Arts Division (2 representatives)
o Financial Aid Analyst (ex-officio)
o Director of Financial Aid

(Permanent)

STUDENT SERVICES COMMITTEE
Purpose/Function

o Make recommendations on matters pertaining to student affairs.

o Make recommendations on new clubs and other student
e oOrganizations. Hear appeals relating to student disciplinary
matters.
« Make recommendations to the President for nominations to Who2’s Who
Among Students of American
o Universities and Colleges.
o Plan and implement annual Recognition Ceremony.
o Perform other duties assigned by the faculty, Vice Presidents, or the President.

Schedule
o Meets 3rd Friday of every month at 9:00

a.m., HSC 310 Membership

o Business & Technical EducationDivision{1-

o fepresentative)-Health &Natural-Sciences

o Division (2 representative) Liberal Arts Division
(2 representatives)

o Classified staff

o representative Student

e representative









Administrative staff
representative
o Vice President ef-for Student Services (ex-officio)

ADMINISTRATIVE AFFAIRS COUNCIL
Purpose/Function

o Ensure the College meets the institutional support needs in a manner that
meets standards and policies set by the South Arkansas Community College
Board of Trustees, State of Arkansas and other entities.

Schedule
o Meets 3rd Friday of
every month Membership

e Chair: Elect from committee chairs

o Administrative Liaison: Vice President of for-Fiscal Affairs

o Chieflnformation-Officer Associate Vice President for Administration

o Director of Physical

o Plant Director of

o Human Recourses

o Director of Public
Safety Controller

o Manager of Financial

o Accounting Manager of
Purchasing/Payables

o Coordinator of

o Marketing/Communications Student

o Representative (Appointed by
VPSS) Committee Chairs

ADMINISTRATIVE TECHNOLOGY ADVISORY COMMITTEE
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Purpose/Function

o The purpose of the Technology Advisory Committee is to provide feedback to
the Chief Information Officer and the Executive Cabinet on policies and
procedures for administrative technology services offered by the Information

o Technology Department. This committee will also provide feedback on
administrative technology initiatives and the college technology plan.

Schedule
o The committee will meet quarterly or more frequently if necessary.
Membership

o GChieflnformationOfficer Associate Vice President for Administration

® Data Administrator

o Fiscal Affairs Representative (Appointed by
e VPFA) Faculty from each division
| o (Appointed by VPLAA) Student Affairs
Representative (Appointed by VPSS)
| o Community Education Representative (Appointed by VPLEAA)

EMERGENCY RESPONSE TEAM (ERT)
Purpose/Function

o Respond to emergencies on the South Arkansas Community College campus
and sites to help prevent injuries and loss of life and property.

o Responsibilities include having a detailed knowledge of the College?’s
Emergency Operations Plan including recommending necessary updates
to the Plan.

Schedule
o Meet monthly or more often as needed.

Membership

***””{ Formatted: Right: 0.17"










President
[ ]

o Vice President of-for Fiscal Affairs +{ Formatted: Right: 0.4"
* Vice President ef-for Learning Academic Affairs
o Vice President of-for Student Services «{ Formatted: Right: 0.21"

o Chiefnformation-Officer-Associate Vice President for Administration
o Director of Campus Security
o Dean; Health and-Natural
o Sciences Director of
Nursing
o Director of Physical Plant
o Coordinator of Communication and
o Marketing Dean of Community
Education
o Dean-of BusinessTech/Dean of Liberal Arts
o Chief Institutional Effectiveness &
o Advancement Officer Director of Human
Resources

o Controller

o Manager of Financial

o Accounting Manager of

o Purchasing/Payables

o Dean of Enrollment
Services Others as
assigned

FACILITIES, ENERGY, AND SAFETY COMMITTEE

Purpose/Function

o_TO0 assist in the maintenance, cleanliness and planning for the facilities. «———{ Formatted: Indent: First line: 0"

Provide direction and leadership in maintaining safe campuses (sites) and
reducing energy consumption.

o The committee will provide assistance in meeting the State of Arkansas
energy reduction mandates.









Schedule
o Meet quarterly or more often as needed.
Membership

o Director of
o Physical Plant
o Building
Coordinators
Director of
Public Safety
o Student Representative (Appointed by
o VPSS) Three Faculty Representatives
(Appointed by VPLVPAA)
o Community Education Representative (may also be a Building Coordinator)
(AppointedRPLVPAA)

o Student Services Representative (may also be a Building Coordinator)
(Appointed VPSS)

HUMAN RESOURCES COMMITTEE
Purpose/Function

o Review the current benefit program for SouthArk employees and make
recommendations for future benefits offered through the Human Resources
office

o Develop programs to impact the health, welfare, and morale of employees at

o SouthArk Continually and regularly review and update procedures in the APM,
specifically Chapter Two, Personnel

o Continually work to improve and encourage diversity throughout the
campus in all employee related programs and procedures

o Develop new procedures required to meet applicable Federal, State, and Local

regulations Schedule

o Meets quarterly or more often as needed
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o Employee Club President
o Faculty representative from each division (three total)
o Representative from Division of Workforce and Continuing
o Education Representative from Student Services
o Representative from Finance and
o Administration Representative from
Information Technology Department
o Ex-officio members include VPFA, Director of Human
Resources, and the Benefits/Payroll Coordinator

PROFESSIONAL DEVELOPMENT COMMITTEE
Purpose/Function

o Survey faculty and staff for professional development needs annually.

o« Recommend professional development activities for faculty and staff based on
the survey results.

o Review evaluations for professional development activities at SouthArk.

o Manage the professional development webpage, including the professional
development calendar.

o Review all professional development requests submitted to the professional
development committee.

Schedule
o Meet annually.
Membership

o Director of Human Resources
o Corporate and Community Education
o Coordinator One Faculty Member -
| o Health and-Natural-Science One Faculty
Member - Liberal Arts

| . | : openati









| Fechnology One Faculty Member - Career and
Technical Education

‘ e One Faculty at Iarge **””’{ Formatted: Indent: Left: 0.23", First line: 0.5"

o One Professional
o Staff member One
Classified Staff

member

o Ex-Officio - Chief-Administrative-Officer-Associate Vice President for «——{ Formatted: Right: -0.03"

o Administration
Reporting
o Administrative Affairs Council

APPOINTED COMMITTEES

GRIEVANCE COMMITTEE - ACADEMIC AFFAIRS

Purpose/Function Schedule «——{ Formatted: Right: 336"

o As needed Membership «——{ Formatted: Right: 317"

o Appointed by the President
GRIEVANCE COMMITTEE - ADMINISTRATIVE AFFAIRS
Purpose/Function

o To hear complaints brought by a college employee charging that he or she
has been discriminated against with regard to race, sex, color, religion,
disability, or national origin (Section 2:12, page 2 of APM).
o T0 hear the respondent?’s answer to the complaint brought against him or her.
e TO come to a decision as to whether the grievance is justified based on the
eevidence heard. To prepare a written report that is forwarded to the President
who will make a final decision on the matter.

Schedule

o As needed Membership «——{ Formatted: Right: 011"










o Appointed by the President
LECTURE SERIES COMMITTEE
Purpose/Function

o Advise the president on whom to book for lectures.
o Plan, promote, and coordinate each event in the series.

o Evaluate each event to identify weaknesses and make improvements.

Schedule
o As needed
Membership

o Appointed by the President

<— | Formatted: Body Text, Indent: Left: 0.07", First line:
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1.10 Shared Governance Structure
Chapter One: Instructional Affairs

Procedure Title: Shared Governance Structure

Based On: Board Palicies 1, 2, and 3

Procedure Number: 1.10

Date Adopted/Revised: October 31, 2001; November 21, 2006; May 15, 2007; June 19, 2010;
June 16 2014; November 2, 2015; July 22, 2016; October 31, 2016

Purpose

The Shared Governance Structure model engages the system of committees and councilsto
identify and solve problems and to address institutional needs.

Fundamental Principles

o Decisions are made by the appropriate person or body within the college after solicitation
of, and taking due account of, input from those with relevant expertise or information,
including all stakeholders (through their representative organizations).

o Decisions and their rationale are shared with those who provided input through
SouthArk?s system of Shared Governance.

o Representatives who serve on recommending bodies ensure the accurate and timely flow
of information between those they represent and the bodies on which they serve (in both
directions).

Valuesto Guide Decision-M aking

The committee structure is set to engage the faculty and other appropriate college personnel in
finding solutions for the college. Given that everyone?stimeisvaluable, it isimportant for each
committee to have meaningful issues to address and for a structure to exist that will ensure
committee recommendations are heard and appropriately addressed. Committee and council
meetings attendance is mandatory.

¢ Theeducationa needs of students are the highest priority within the college.
e SouthArk is committed to collaborative decision-making and information-sharing in





http://www.southark.edu/operations-2/board-of-trustees/board-of-trustees-policies







addressing issues and devel oping procedures.

e Accessto information within the collegeis essential to developing quality decisions.

¢ Collaboration and involvement of employees will lead to better decisions and improved
communication and morale.

o Administrative functions must be designed to support educational quality, effectiveness,
and efficiency. This entails collaborative devel opment, measuring effectiveness, and
regular review and refinement of college operating procedures.

o SouthArk will tiein proposals to ?best practices? or challenges its best practicesin
analyzing its operational performance.

o SouthArk will support creativity and innovation in instruction.

o Development and continual learning are essential to the achievement of quality serviceto
students, the public, faculty, and staff.

Fundamental Structure of Shared Gover nance?Councils and Committees

Institutional decision making at SouthArk is supported by a system of Shared Governance
composed of councils and committees that function as recommending bodies with respect to those
matters that fall under their sphere of responsibility.

e Councilsare the primary vehicle to foster collaborative development or review of college
procedures. A council is arecommending body that makes recommendations directly to
the President and which has a sphere of responsibility of particularly broad scope or
significance. SouthArk shall have the following four councils:

o Academic Affairs Council

o Administrative Affairs Council
o Student Services Council

o Planning Council

o Committees are representative groups that focus on a specific area of college operations.
These groups are intended to be standing, on-going, groups that identify issues, collect
facts, and recommend solutions to the appropriate council. Every committee shall be
assigned to an appropriate council to assure that recommendations are reviewed
appropriately and forwarded ultimately to the President. SouthArk has three different types
of committee:

o Standing Committees, which are expected to meet ongoing needs of the college.









o Ad Hoc Committees which represent groups appointed for alimited time period to
review issues or concerns, and to make specific recommendations to a committee or
council. After it has met its functions, an ad hoc committee will be disbanded.

o Appointed Committees which are special committees whose members are
appointed by the President.

Accessto I nfor mation

All councils, standing committees, and ad hoc committees will have written function statement,
membership list (including terms of appointments), and contact information posted.

Chairs of al committees and councils are encouraged to post provisional minutes of meetings
within 10 days of the meeting date, and must post final, approved minutes within 10 days of the
committee?s next meeting. Minutes will be posted on the SouthArk web site.

Functions and Purposes of Councilsand Committees

The commitment to Shared Governance entails a commitment to the effective use of participatory
governing councils and committees to draw upon the expertise of the members of the SouthArk
community, and to represent the stakeholders within the SouthArk community, in the process of
governing the college and guiding it towards fulfillment of its mission.

The role of each governing council or committee is to make recommendations to the appropriate
council and, ultimately, to the Executive Cabinet/President of the college with respect to a
designated sphere of responsibility. For acommittee to be effective in itswork, its sphere of
responsibility must be clearly defined in a set of functions, the fulfillment of which constitutes the
purpose of the committee. To properly regulate committees, they must be created with aclearly
defined and well constituted purpose, they must be evaluated with respect to both the continuing
significance of their purpose and their ability to fulfill that purpose, and they must be continued,
modified, or dissolved on the basis of those evaluations. The following are Council
Responsibilities

e Assign issues needing to be addressed to the appropriate committee under that council.

o Review, develop, and implement college-wide policies and procedures.

o Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Executive Cabinet.









o Make recommendations to Executive Cabinet.
o Evauate committee effectiveness and efficiency.

Creation of Committees

A new committeeis created when it is determined that some sphere of responsibility needs the
attention of arepresentative, recommending body and that there is no currently constituted body
to which the responsibility appropriately can be assigned. Anyone in the college community can
propose the creation of acommittee in writing to the relevant council(s) or committee(s)) whether
the committee should be formed and what its exact function and membership ought to be.

The proposal for creating a new committee must include the following information:

o A general description of need for the committee including whether it will be a standing
committee (permanent) or an ad hoc committee (temporary)

o A specific description of the function(s) of the committee

o ldentification of the council to which the committee will forward its recommendations

o A draft of awork plan for the first year

¢ Suggested membership of the committee

o Ex officio members

o Slotsdesignated for representation by categories

o Representatives of job functions

o Representatives of SouthArk constituencies

The following are committee chair responsibilities:

o Lead meetings to address issues related to committee responsibilities.

e Ensure preparation of committee minutes, reports, and recommendations that go to
councils.

o Ensure minutes are posted on the web within seven working days after the committee?s
approval.

¢ Report to the appropriate council and Executive Cabinet.

e Serve on appropriate council.

o Record attendance of committee membersin the minutes.

e Assign sub-committees (if needed and/or applicable).









The following are committee member responsibilities:

¢ Signin and attend entire committee meetings.

o Participate in committee work by reviewing, developing, and implementing college-wide
policies and procedures.

o Serve on sub-committees (if applicable).

Academic Organization

e TheVice President for Learning may request that a faculty member serve on an ad hoc
committee in addition to aregular committee assignment.

o Each committee will elect arecording secretary at the beginning of the academic year.

¢ Meeting announcements and committee agendas must be published and distributed at
least one week in advance.

o Minutes must be published and distributed in atimely manner after each meeting.

¢ All announcements, agendas and minutes for all meetings must be placed on filein the
office of the Vice President for Learning and on the web site.

Committee Terms--Chairs and Member ship

o Standing committee Chairs will serve a one-year term and must serve one-year as Vice-
Chair.

o Standing committee members will be assigned to serve up to three-yearsterms.

o If the Chair resigns during the year, the Vice-Chair will become the Chair and another
committee member will be elected from within the committee to serve the remainder of the
terms Vice-Chair.

e Thechairsof Academic standing committees will be faculty members.

o Unless otherwise designated in the APM, all committees should have at |east one faculty
representative from each division. Chairs are elected from within the committee.

o At no time will one person determine the membership of a committee. The Nominating
Committee will be called to meet and will determine standing committee membership.

Review, M odification, and Dissolution of Committees

To ensure that the efforts of each committee are worthwhile and contribute to the mission of the
college, each committee will evaluate itself at the beginning of each year, report its evaluation to









the council to which it makes recommendations, and be reviewed by that council. These
evaluations will include areview of the functions of the committee, an assessment of whether the
activities of the committee have been appropriate directed to its functions, and an assessment of
whether the membership of the committee is appropriate for its functions.

Based on these evaluations, recommendations may be forwarded to the Councils for the
modification or dissolution of a committee in the late spring. Councils will engagein asimilar
self-evaluation and make a report to the President/Executive Cabinet.

o Modification of acommittee?s function
o Modification of acommittee?s membership

e Dissolution of a committee

Shared Governance

PRESIDENT BOARD OF TRUSTEES

|

APPOINTED COMMITTEES

e NOMINATING COMMITTEE
EXECUTIVE CABINET "

!

PLANNING COUNCIL

1

ACADEMIC AFFAIRS STUDENT AFFAIRS ADMINISTRATIVE AFFAIRS
COUNCIL COUNCIL COUNCIL
COMMITTEES COMMITTEES
COMMITTEES
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COUNCILSand COMMITTEES

Functions and Information

NOMINATING COMMITTEE

Purpose/Function

o Populate the membership of standing committees
Schedule

o Meetsonce per semester on a date determined by the Chair and as necessary throughout
the year

Membership

Two faculty members

o Two members from Student Services

¢ Two members from Finance and Administration

o Ex-officio membersinclude the VPL, VPSS, and VPFA

PLANNING COUNCIL

Purpose/Function

e Communication and information sharing

o Reporting of data, information, and outcomes

o Strategic planning

o Monitoring

o Coordinating of ideas and plans

o Having individual experts to answer questions about proposals, etc.
o No voting on the Planning Council

Schedule

o Meets 4th Friday of every month









Membership

o Chief Institutional Effectiveness & Advancement Officer (Facilitator)

o President

o VPof Fiscal Affairs

e VPof Learning

o VP of Student Services,

o Chief Information Officer

o Administrative Directors (Distance Learning, Library, Foundation, Financial Aid,
Learning Center, Counseling)

e Deans

Council Chairs (Academic Affairs, Student Affairs, Administrative Affairs)

Faculty Representatives (two from each Division)

o SGA President

ACADEMIC AFFAIRS COUNCIL

Purpose/Function

e Assign issues needing to be addressed to the appropriate committee under the council.

o Review, develop, and implement college-wide policies and procedures.

o Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Planning Council.

o Make recommendations to Planning Council.

o Evauate committee effectiveness and efficiency.

o TheAcademic Affairs Council is comprised of eight committees. Academic Standards,
Basic Studies, Curriculum, Distance Learning, Faculty Affairs, Faculty Course
Assessment, Faculty Professional Development, and Library.

Schedule
e Meets 1st Friday of every month at 10:45 am., ADM Board Room

Membership

¢ Chair: Faculty member









o Administrative Liaison: VP for Learning

o Committee chairs (8 committees)

e Dean of Health & Natural Sciences

o Dean of Libera Arts

o Dean of Career and Technical Education

o Dean of Continuing Education

e Division Chair, Business & Information Technology

o Administrative Directors (Adult Education, Distance Education, Library)

e Program Directors (CJ, CNA, Educ., EMT, LPN/RN, HIT, OTA, MLS/Ph./EKG, PTA,
Rad.Tech., Resp.Therapy, Surg.Tech., Process Tech)

o Student Representative

NOTE: Program Directors may also be committee chairs
ACADEMIC STANDARDSCOMMITTEE

Purpose/Function

o Make recommendations on matters relating to the academic policies of the College;
¢ Hear and advise on academic appeals; and
o Perform other duties assigned by the Vice President of Learning or the President.

Schedule
e Meets as needed. Monday, 3:00 p.m. HSC 3rd floor Conference room.

Membership

e Career & Technical Education Division (1 representatives)
o Health & Natural Sciences Division (2 representatives)

o Liberal ArtsDivision (2 representatives)

o Dean of Enrollment Services

¢ Vice President of Learning (ex-officio)

CURRICULUM COMMITTEE

Purpose/Function










o Make recommendations on matters relating to curriculum design and curricular changes.

o Approve or disapprove curricular changes that affect only the faculty member or
department requesting the change.

o Recommend curricular changes that would affect the entire faculty to the Academic
Affairs Council.

o Recommend new program proposals to the Academic Affairs Council.

e Review existing programs on arotating basis.

Schedule
o NoO set meeting day/time/place

Membership

o Career & Technical Education Division (1 representatives)

o Health & Natural Sciences Division (2 representatives)

o Liberal ArtsDivision (4 representatives) - Note: Includes 2 members fromold Bus. & Inf.
Tech Division)

o Dean of Enrollment Services

e Vice President of Learning (ex-officio)

DISTANCE LEARNING COMMITTEE

Purpose/Function

o Follow distance learning policies established by the Higher Learning Commission and
Arkansas Department of Higher Education.

¢ Increase student access to learning opportunities.

o Enhance the abilities of the college to respond to learner needs.

¢ Respond to workforce development needs.

e Assure quality of instruction to place and time-bound students.

o Deliver online programs to expand access to adult learners.

o Provide support and training for students, faculty and staff in the use of technology.

o Usetechnology to extend learning opportunities and activities beyond the classroom.

o Enhance the use of instructional technology within the classroom.









Schedule

1st Friday of every month at 8:00 am., TEC 229

Membership

Career & Technical Education Division (1 representative)

Distance Education Specialist

Health and Natural Sciences Division (2 representatives)

IT Department Representative

Liberal Arts Division (4 representatives) - Note: Includes 2 members from old Bus & Inf.

Tech. Division)

Library Representative

Student Services Representative

Career Counselor

Director of Distance Learning (Permanent Chair)
Division Chair, Business & Information Technology
Dean of Career & Technical Education (ex-officio)
Dean of Health and Natural Sciences (ex-officio)
Dean of Liberal Arts (ex-officio)

FACULTY AFFAIRSCOMMITTEE

Purpose/Function

e Thecommittee may develop recommendations affecting faculty in the areas of

employment, compensation and benefits, professional responsibilities and devel opment,
and institutional governance and submit them for consideration to the Academic Affairs
Council.

o Thecommittee chair may make areport at each general meeting of the

faculty/professional staff. This report may include advice on standing committee proposals
as well as recommendations devel oped by the Faculty Affairs Committee.

In order to insure effective communication, the committee chair will meet regularly with

the President as a member of the Academic Affairs Council to discuss faculty-related
ISSues.

¢ At the recommendation of the committee and notification and scheduling through the









Vice President of Learning, the committee chair may convene a meeting of the faculty.

o Meeting announcements and committee agendas must be published and distributed at
least one week in advance and minutes must be published in atimely manner. All
announcements, agendas and minutes of all meetings must be placed on file in the office of
the Vice President of Learning.

Schedule
e 4th Thursday of every month at 4:00 p.m., WHT 211

Membership

o Career & Technical Education Division (1 representative)

o Health & Natural Sciences Division (3 representatives)

o Liberal ArtsDivision (4 representatives) - Note: Includes 1 member fromold Bus. & Inf.
Tech. Division)

FACULTY COURSE ASSESSMENT COMMITTEE

Purpose/Function
Develop and review student assessment of learning activities.

o Collect, analyze and document patterns of evidence that demonstrate strengths and
weaknesses of the assessment of student learning.

o Make recommendations from data collected by faculty as basis to improve student
learning.

o Develop and review the content of faculty/course evaluation.

o Coordinate preparation of annual assessment to be presented to the Academic Affairs
Council.

o Make recommendations to the college?s |eadership regarding strategic planning and
budgeting that will impact student learning / teacher effectiveness.

Schedule
o 1st Friday of every month at 9:30 am., HSC Conference Room

Membership










e Career & Technical Education Faculty (1 representative)

o Liberal Arts Faculty (3 representatives) - Note: Includes 1 member fromold Bus. & Inf.
Tech. Division)

o Health & Natural Sciences Faculty (2 representatives)

e Dean of Continuing Education

o Director of Distance Learning

o Chief Institutional Effectiveness & Advancement Officer (Permanent)

e Division Chair, Business & Technical Education (ex-officio)

o Dean of Enrollment Services (ex-officio)

e Dean of Health & Natura Sciences (ex-officio)

e Dean of Liberal Arts (ex-officio)

LIBRARY COMMITTEE

Purpose/Function

o Make recommendations on library philosophy, collection, and selection and usage
procedures.

o Recommend general library rules and regulations.

o Recommend policy for service to external groups.

o Perform other duties assigned by the faculty, Vice President of Learning, or the President.

Schedule
e 3rd Tuesday of every month at 3:00 p.m., Library Conference Room

Membership

o Career & Technical Education Division (1 representative)
o Health & Natural Sciences Division (1 representative)
o Liberal ArtsDivision (2 representatives) - Note: Includes 1 member fromold Bus. & Inf.
Tech. Division)
Classified Staff (1 representative)
o Professional Staff (1 representative)
Library Staff Member (Permanent)
Library Director (Permanent)









STUDENT AFFAIRS COUNCIL

Purpose/Function

o Assign issues needing to be addressed to the appropriate committee under the council.

o Review, develop, and implement college-wide policies and procedures.

o Hear committee recommendations, ask questions and either return work to committee for
additional fine-tuning or move it on to the Planning Council.

e Make recommendations to Planning Council.

o Evaluate committee effectiveness and efficiency.

o The Student Affairs Council is comprised of four committees: Pre-College Education;
Recruitment, Retention and Student Success, Scholarship, and Student Services

Schedule
o Meets 2nd Friday of every month

Membership

e Chair ? elected from committee chairs

o Administrative Liaison: VP of Student Services
o Committee chairs (4 committees)

e Dean of Enrollment Services

o Administrative Directors

¢ Student Representative

RETENTION & STUDENT SUCCESSCOMMITTEE

Purpose/Function

o Assessall aspects of college preparation both on campus and in the community;

o Develop and manage a plan for recruitment of studentsin Adult Education, Secondary
Technical Center, and other college readiness programs;

o Facilitate interdepartmental communication and collaboration among previoudly stated
programs,

o Make recommendations to Student Affairs Council; and

o Act upon issues referred by the Student Affairs Council.









Schedule
e IBD

Membership

o Academic Advisor

o Administrative Representative

o College and Career Coach/Transfer Advisor

o Director of Career Pathways

¢ Director of Upward Bound

e Business & Technical Education Division (1 representative)
o Health & Natural Sciences Division (1 representative)
o Liberal ArtsDivision (1 representative)

o Student Recruitment Specialist

o Director of Adult Education (Permanent)

o Director of Secondary Technical Center (Permanent)
e Dean of Business & Technical Education (ex-officio)

RECRUITMENT COMMITTEE

Purpose/Function

o Periodically review and update processes, policies and procedures of SouthArk
Recruiting, Retention and Student Success plan from potential new student to graduation.

o Develop new recruiting strategies that will attract more and better students to SouthArk.

o Examine current retention strategies to determine which efforts are effective and which
need improvement.

o Develop new policiesthat will aid in the success of all SouthArk students.

e Act upon issuesreferred by College Leadership Team.

Schedule
e Meets 3rd Wednesday of every month at 4:00 p.m., SSC 246

Membership










o Database Administrator

o Director of Adult Education

o Director of Career Pathways

o Director of Financia Aid

o Director of Learning Center & Testing

o Coordinator of Marketing & Communications

o Coordinator of Upward Bound

o College and Career Coach/Transfer Advisor

o Student Success Counselor

o Webmaster

e Business & Technical Education Division (1 representative)
o Liberal ArtsDivision (1 representative)

o Health & Natural Sciences Division (1 representative)
o Dean of Enrollment Services (Permanent)

o Student Recruitment Specialist (Permanent)

e Vice President of Student Services (Permanent)

SCHOLARSHIP COMMITTEE

Purpose/Function

o Committee meetsto consider financial aid appeals or scholarshipsto be reviewed.
Schedule
o Meets as needed

Membership

e Business & Technical Education Division (1 representative)
o Health & Natural Sciences Division (2 representatives)

o Liberal ArtsDivision (2 representatives)

o Financia Aid Analyst (ex-officio)

¢ Director of Financial Aid (Permanent)

STUDENT SERVICESCOMMITTEE









Purpose/Function

o Make recommendations on matters pertaining to student affairs.

o Make recommendations on new clubs and other student organizations.

o Hear appealsrelating to student disciplinary matters.

o Make recommendations to the President for nominations to Who?s Who Among Students
of American Universities and Colleges.

o Plan and implement annual Recognition Ceremony.

o Perform other duties assigned by the faculty, Vice Presidents, or the President.

Schedule
e Meets 3rd Friday of every month at 9:00 am., HSC 310

Membership

e Business & Technical Education Division (1 representative)
o Health & Natural Sciences Division (2 representative)

o Liberal ArtsDivision (2 representatives)

o Classified staff representative

¢ Student representative

o Administrative staff representative

¢ Vice President of Student Services (ex-officio)

ADMINISTRATIVE AFFAIRS COUNCIL

Purpose/Function

o Ensure the College meets the institutional support needsin a manner that meets standards
and policies set by the South Arkansas Community College Board of Trustees, State of
Arkansas and other entities.

Schedule
e Meets 3rd Friday of every month

Membership










Chair: Elect from committee chairs
Administrative Liaison: Vice President of Fiscal Affairs
Chief Information Officer

Director of Physical Plant

Director of Human Recourses

Director of Public Safety

Controller

Manager of Financial Accounting

Manager of Purchasing/Payables
Coordinator of Marketing/Communications
Student Representative (Appointed by VPSS)
Committee Chairs

ADMINISTRATIVE TECHNOLOGY ADVISORY COMMITTEE

Purpose/Function

The purpose of the Technology Advisory Committee isto provide feedback to the Chief
Information Officer and the Executive Cabinet on policies and procedures for
administrative technology services offered by the Information Technology Department.
This committee will also provide feedback on administrative technology initiatives and the
college technology plan.

Schedule

The committee will meet quarterly or more frequently if necessary.

Membership

Chief Information Officer

Data Administrator

Fiscal Affairs Representative (Appointed by VPFA)
Faculty from each division (Appointed by VPL)

Student Affairs Representative (Appointed by VPSS)
Community Education Representative (Appointed by VPL)









EMERGENCY RESPONSE TEAM (ERT)

Purpose/Function

o Respond to emergencies on the South Arkansas Community College campus and sites to
help prevent injuries and loss of life and property.

o Responsibilitiesinclude having a detailed knowledge of the College?s Emergency
Operations Plan including recommending necessary updates to the Plan.

Schedule
e Meet monthly or more often as needed.

Membership

o President

e VicePresident of Fiscal Affairs

e VicePresident of Learning

o VicePresident of Student Services

o Chief Information Officer

o Director of Campus Security

o Dean, Health and Natural Sciences

¢ Director of Nursing

o Director of Physical Plant

o Coordinator of Communication and Marketing
e Dean of Community Education

o Dean of Business Tech/Dean of Liberal Arts

o Chief Institutional Effectiveness & Advancement Officer
¢ Director of Human Resources

o Controller

o Manager of Financial Accounting

e Manager of Purchasing/Payables

o Dean of Enrollment Services

e Othersasassigned

FACILITIES ENERGY, AND SAFETY COMMITTEE









Purpose/Function

e To0assist in the maintenance, cleanliness and planning for the facilities. Provide direction
and leadership in maintaining safe campuses (sites) and reducing energy consumption.

o Thecommittee will provide assistance in meeting the State of Arkansas energy reduction
mandates.

Schedule
o Meet quarterly or more often as needed.

Membership

o Director of Physical Plant

o Building Coordinators

o Director of Public Safety

o Student Representative (Appointed by VPSS)

o Three Faculty Representatives (Appointed by VPL)

o Community Education Representative (may also be a Building Coordinator) (Appointed
VPL)

o Student Services Representative (may also be a Building Coordinator) (Appointed VPSS)

HUMAN RESOURCESCOMMITTEE

Purpose/Function

o Review the current benefit program for SouthArk employees and make recommendations
for future benefits offered through the Human Resources office

o Develop programs to impact the health, welfare, and morale of employees at SouthArk

o Continually and regularly review and update procedures in the APM, specifically Chapter
Two, Personnel

o Continually work to improve and encourage diversity throughout the campusin al
employee related programs and procedures

o Develop new procedures required to meet applicable Federal, State, and Local regulations

Schedule









o Meets quarterly or more often as needed

Membership

o Employee Club President

o Faculty representative from each division (three total)

o Representative from Division of Workforce and Continuing Education

o Representative from Student Services

o Representative from Finance and Administration

o Representative from Information Technology Department

o Ex-officio membersinclude VPFA, Director of Human Resources, and the
Benefits/Payroll Coordinator

PROFESSIONAL DEVELOPMENT COMMITTEE

Purpose/Function

o Survey faculty and staff for professional development needs annually.

o Recommend professional development activities for faculty and staff based on the survey
results.

o Review evaluations for professional development activities at SouthArk.

o Manage the professional development webpage, including the professional development

calendar.
o Review all professional development requests submitted to the professional development
committee.
Schedule

e Meet annualy.

Membership

o Director of Human Resources

Corporate and Community Education Coordinator

One Faculty Member - Health and Natural Science

e One Faculty Member - Liberal Arts

One Faculty Member - Business and Information Technology









e One Faculty Member - Career and Technical Education
e OneFaculty at large

e One Professional Staff member

e One Classified Staff member

o EXx-Officio - Chief Administrative Officer

Reporting

o Administrative Affairs Council

APPOINTED COMMITTEES

GRIEVANCE COMMITTEE ? ACADEMIC AFFAIRS

Purpose/Function

Schedule
e Asneeded

Membership

o Appointed by the President
GRIEVANCE COMMITTEE ? ADMINISTRATIVE AFFAIRS

Purpose/Function

e T0 hear complaints brought by a college employee charging that he or she has been
discriminated against with regard to race, sex, color, religion, disability, or national origin
(Section 2:12, page 2 of APM).

¢ T0 hear the respondent?s answer to the complaint brought against him or her.

e TOcometo adecision asto whether the grievance is justified based on the evidence heard.

e TO prepare awritten report that is forwarded to the President who will make afinal
decision on the matter.

Schedule









o Asneeded

Membership

o Appointed by the President
LECTURE SERIESCOMMITTEE

Purpose/Function

e Advisethe president on whom to book for lectures,
o Plan, promote, and coordinate each event in the series.
o Evauate each event to identify weaknesses and make improvements.

Schedule
e Asneeded

Membership

o Appointed by the President












Accelerated Route to Careers (ARC) Program

The ARC program will be piloted in the Fall of 2017 and will be evaluated for
effectiveness in the Spring of 2019. This program will allow Career and Technical
students to pursue technical certificates in the fields of Welding, Automotive,
Mechatronics, and Cosmetology through an alternative remediation pathway. The goal
of this pilot project is to increase participation and completion in the technical certificate
levels of these disciplines as well as increase the employability of the participants.
Eligible students will participate in the WAGE program and complete a WAGE Level I
certificate (Industrial, Bank Teller, Office Technology and Customer Services Il). This
certificate is used by many employers in the region to identify suitable employees
based on both the 12.9 equivalent TABE test score as well as the additional pre-
employment curriculum. This WAGE partner recognition as well as the use of similar
programs at other accredited higher education institutions, has prompted the inclusion
of the WAGE certificate for this pathway. Successful completion of the WAGE
certificate will allow the student to enroll in technical math along with any additional
courses in the technical certificate program.

A student will only be considered eligible for the program following declaration of the
TC and successful completion of at least one course in the above list technical
programs as a post-secondary student. This ensures that the student will be
appropriately identified in the program and will not alter the college’s first-time student
population used in the ADHE productivity funding model. Eligible students will be
advised and given a certificate plan that outlines completion of the TC within a two year
time frame. Program participants will be tracked for progression after one year and
completion after two years.

If the student decides to pursue a degree in lieu of at the completion of the TC. They
will be required to enroll in the ALP Composition | or receive written approval from a
Composition | instructor to enroll in a non-ALP section. This guideline is in place to
provide the student with additional writing practice as they work toward the Technical
Writing course.

Outcomes:

The number of TC completers in the fields of Welding, Automotive,
Mechatronics, and Cosmetology will increase by 25% by the Spring of 2019.

Students completing Technical Math following the completion of the WAGE
certificate will have equivalent or better results when compared to traditionally
remediated peers.

Participants will have a higher employment or Associate degree seeking rate
than previous TC completers.












Planning Council

MEETING MINUTES

Date: Thursday, April 27, 2017
Time: 3:00 p.m.
Place: ADM Board Room

I. Call to order

Dr. Stephanie Tully- Dartez called to order the regular meeting of the Planning Council at 3:00 p.m.
on Thursday, April 27, 2017, in the ADM Board Room.

I1. Roll Call

The following council members were present: Dr. Barbara Jones, Jennifer Baine, Dr. Mickey Best,
Dr. Jim Bullock, Keith Everett, Caroline Hammond, Sherry Howard, Dean Inman, Dr. Tim Kirk,
Valerie Lewis, Casey Martin, Robert Norman, Philip Shackelford, Heather Smith, Susan Spicher, Mr.
Carey Tucker, Dr. Stephanie Tully-Dartez, Christy Wilson, Ray Winiecki, Ken Kelley, Kathy Reaves,
Cynthia Reyna, Veronda Tatum, Vanessa Williams, and Dr. Jim Yates

The following guests attended the meeting: Mary Kate Sumner-Recorder

I11.  Approval of minutes from last meeting
Valerie Lewis made a motion to approve the minutes of the council meeting held on Friday, March 17,
2017. Philip Shackelford seconded the motion. The minutes were approved as written.

IV. Actions/Discussion
a. Academic Affairs- Jennifer Baine
i. Industrial Tech/Mechatronics proposal:
1. Changes names and sequences
2. Changes will be made to Fall 2017
3. Moves to Cabinet

Proposal to Curriculum committee to set a date that all curricular changes must be approved by the
Cabinet by March 1st for the coming academic year unless specified otherwise by accrediting agency
or an approval body.

ii. APM Changes to Teaching Load —

1. Proposal made by Christy Wilson to academic affairs to have the term
““cohort” explained in the teaching load APM section. Must be
clarified/edited before moving to cabinet.

iii. Distance Learning Manual changes to the APM — moves to cabinet

iv. Grading scale added to Master Syllabi must be re-submitted prior to the beginning of
Fall 2017 — moves to cabinet

b. Student Affairs — Kathy Reaves
i. No Report
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c. Administrative Affairs — Valerie Lewis
i. No Report

V. Announcements
a. Academic Affairs — Jennifer Baine

i. Library
1. Library Demo Videos being created
2. Staff Member replacement is still needed

ii. Artsin April
1. Psycho and Birds
2. Genaro Ky Ly Smith — Author — Sunday, April 30th at 2p.m.
3. Writer’s Ink at 7:00 p.m., April 27th

b. Student Affairs — Kathy Reaves
i. None
c. Administrative Affairs — Valerie Lewis
i. Organizational Charts — please release when able

V1. Comments
a. May Meeting
i. Motion made by Valerie Lewis that if Planning Council needs to meet, to meet by
email. Seconded by Philip Shackelford. All Approved.
b. Strategic Planning Event Date
i. Motion made by Philip Shackelford that the Strategic Planning Retreat will be July
11™. Seconded by Caroline Hammond. All Approved.
c. College Closing time:
i. Starting on May 15", the College will close at 5:30 p.m.

VIl. Adjournment

A motion to adjourn was made by Christy Wilson and seconded by Valerie Lewis. The meeting was
adjourned at 4:09 p.m.

Minutes submitted by: Mary Kate Sumner
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Mission

The mission of the Distance Learning Department is to provide greater access to higher
education and to support the effective implementation of emerging technologies by faculty and
students in distance or blended learning environments.

l. Goals:

e Ensure distance or blended-learning students have equitable institutional support
and services as those provided to on-campus students.
e Promote knowledge and adoption of evidence-based design practices found to
produce quality teaching and learning in distance and blended-learning environments.
e Provide training and support for distance and blended-learning faculty and students
related to the implementation and use of emerging technologies.
e Evaluate the quality of distance and blended-learning environments.
e Collaborate with local community and industry leaders to expand and market
our institution’s distance learning course offerings.

Il.  Student Support Services

Distance learning students share the same admissions standards as traditional students and must
follow the same process for enrollment at South Arkansas Community College. All prospective
distance learning students may apply for admission, register for classes, and pay tuition and fees
during registration periods. Students who wish to register for online courses must consult with
an advisor by contacting the Office of Enroliment Services at (870) 864-7142. All necessary
information related to enrollment, advising, registration, and withdrawing may be found on the
SouthArk Admissions website: [http://www.southark.edu/index.php/home-admissions].

The following student support services are available for students at a distance:

e Students can fill out an application online and then mail in all the supporting
documents, shot records, test scores and other transcripts.

e Once students have been advised, they can either register online via Campus Connect
or they can fax or email a signed registration form, and Student Services staff will
register them in the office.

e All students can withdraw from classes by sending a signed request to the Office
of Enrollment Services, which will secure the necessary signatures.

e Students may access the graduation checklist on the website, and once they have
completed it, can fax or email the signed copy to Enroliment Services for processing.

Similarly, distance learning students may apply for financial aid and access other student services,
such as tutoring, counseling and the Virtual Career Center, on the Student Services college
website, http://www.southark.edu/index.php/home-student-services; or may access additional
Student Services information and policies via the Online Course Catalog at
http://www.southark.edu/index.php/course-catalog.

I11.  Faculty Support and Development

The Department of Distance Learning shall provide faculty training opportunities to ensure that
quality course design principles are implemented in online, hybrid or blended courses. Instructors
who teach online, hybrid or blended courses are expected to continually improve their skills
related to the institution’s learning management system, accept quality assurance practices for
course design, and emerging technologies. The Department of Distance Learning shall maintain a
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regular faculty training schedule at various skill levels.

SouthArk’s Department of Distance Learning provides specific training that is tailored to
three categories of educators: Beginning, Intermediate, and Advanced.

Beginning

Faculty who do not have formal training in the pedagogy or development/design of either a
hybrid (blended) or online course must complete training modules before teaching for the first
time. Distance Learning staff have prepared a series of lessons designed to provide an
overview of the process of course development and design. Upon successful completion of
this instruction, the faculty member submits a fully designed course to the Director of
Distance Education who, in consultation with a review team, evaluates the course and
recommends it to a supervising dean for use in a schedule. The process may require
adaptations/changes the faculty member will need to address prior to final approval and
recommendation.

Intermediate

Faculty who have taught using the hybrid or online platforms may wish to enhance their
course further. Additionally, this instruction will be useful for faculty who have assessed
their course and determined they need to change/update its content. This instruction also
lends itself well to faculty who, in consultation with a supervising dean, have identified
areas for improvement.

More in-depth instruction about the various benefits of Blackboard as the institutional
LMS is explored beyond the beginning level.

Advanced

Faculty who have determined they want to bring more creative and technical elements into
their hybrid/online course may benefit from this instruction. More advanced tools of the
LMS are emphasized for increased communication and interaction with students.

Beginning:

Content Content Description

Announcements Learn how to create, reorder, edit and delete announcements.

Become familiar with setting up the Grade Center, creating and

Grade Center managing grade columns, entering grades.

Course Menu Add-Delete The Course Menu: How to Re-Arrange, Add and Delete Items

Content Content Description

Discover which tools are available in your course and which

Tool Availability users have access to them.

Learn how to create and edit an assignment, including

Assignments descriptions, point value, and attaching files.

Check My Browser Understand the importance of checking your browser.

Distance Learning Policies and Procedures Page |3











Global Navigation and Quick
Links

Learn how to Access the Global Navigation Menu and My
Blackboard.

Rearranging Course List

View tips on how to re-arrange course listing in Blackboard.

Tests

Learn how to create a test, including how to add new questions
and reorder them.

Course Roles and Enrolling
Users

A review of Course Roles and Enrollment

Blackboard Retention Center

Learn how instructors track student progress and performance
in courses throughout the semester.

Student Support Services

Become familiar with the Student Support services listed here.

Int

Universal Design and
Accessibility for Online
Learning*

This course is an introduction to building online courses that
are usable and accessible. The content is intended to inspire
further exploration and advocacy for designing materials that
benefit all students.

Campus Technology

This course provides an opportunity to practice using tools
related to our institution’s learning management system and
other campus technologies essential for student success in
technology-rich courses.

Distance

ermediate:
Content Content Description
Rubrics This is a brief overview of the usefulness of rubrics, rubric
components and how to use the Blackboard Rubric tool.
Instructor This is a review on how to review grade book history,
Record/Downloading download data such as assignments from the grade center, and
Artifacts run grade book reports.

. These resources will familiarize you with Quality Matters
Quality Matters (QM) professional development training and the QM rubric.
Tools for Communicating A review of free tools to help online instructors communicate
with Distance Students more easily with distance students.

Calendar Instruction given on how to set up the Blackboard Course
Calendar on Outlook
Content Content Description
This module provides an introduction to the principles of
Universal Design* universal design and how you can apply them to online learning
environments.
Item Analysis Here is an overview of the item analysis tool in Blackboard.
Learning Styles* Learn about designing appealing material to engage learners
and promote successful outcomes.
] Learn the introductory skills and knowledge needed to begin
glz:}[(;kbog:d ?%Ilaborate. facilitating web conferencing sessions using Blackboard
etting tarte Collaborate.
Training resources for faculty interested in using Blackboard
Blackboard Collaborate Collaborate are presented.
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Advanced:

Content Content Description

Online Video A review of information chunking, scripting, and recording.

Blackboard Evaluation

o Learn about the available statistics available in Blackboard.
Reports/Statistics

Accessibility for Online This module concentrates on the history of the legislation that
Learning* opened education and training for people with disabilities.

An overview on the software that allows instructors to see and
Insight control all monitors and computers in the room and allows
classroom collaboration among students and instructors.

Learn how to implement your new Moderator Access license
including how to create web conferencing sessions and named
moderator user accounts.

Blackboard Collaborate:
Moderator Access

Training resources for faculty interested in using Blackboard

Blackboard Collaborate Collaborate are presented.

IPad training provides an overview of settings, setting up email
and calendars, downloading apps, searching and connecting to
Wi-Fi networks, and using AirServer.

AirServer is an AirPlay receiver for Mac/PC. It allows you to
stream content or Mirror your display from your iOS devices
such as an IPad. With AirServer you can wirelessly beam your
iPad display to your Mac or PC and from there to your
projector, smartboard or HDTV. AirServer also supports
multiple simultaneous connections, so one or more students
could mirror their iPads to share their ideas and their work with
the rest of the class.

IPad and AirServer

Distance Learning Levels of Achievement

Beginning

To be considered beginning level distance learning faculty:
e Faculty must complete an online training course facilitated by the Distance Learning Department
e Upon completion of the online training course, the faculty must submit a complete course to the
Director of Distance Learning

Intermediate
To be considered intermediate level distance learning faculty:
o Faculty must attend professional development related to distance learning; e.g., a workshop,
webinar, or training session; or,
¢ Faculty must have demonstrated intermediate distance learning experience as confirmed by a
recommendation from the supervising dean and Distance Learning staff
Advanced

To be considered advanced level distance learning faculty:
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e Faculty must participate as a peer reviewer in the course review process; ofr,
e Faculty must have demonstrated advanced distance learning experience as confirmed by a
recommendation from the supervising dean and Distance Learning staff

Quality Matters and Blackboard Best Practices

Continuous improvement for hybrid/online instruction is ensured through SouthArk’s adoption of Quality
Matters (QM) and Blackboard best practices in all levels of course and faculty hybrid/online pedagogy
development.

The following rubric is used when developing a hybrid/online course to ensure the structure meets or
exceeds quality.

Best Practices
Online and Blended or Hybrid
Instructors Department of Distance

Learning

Course Design

QM Standard 1, QM Standard 4, and QM Standard 6, BB Goals and Objectives, Content
Presentation, BB Learner Support, BB Course/Institutional Policies & Support

1 Instructor contains a Start Here module, unit or week with course introductory materials.
1 Explain course format or structure.
| Identify and provide instructions on how to access course tools and technology.
| Clearly explain netiquette expectations for all forms of communication in the course.
1 Provide information regarding relevant institutional policies and student success
resources (i.e. technical help-desk, accessibility, plagiarism, cheating, and library).
1 Provides review of required prerequisites for course and technical competencies.
Instructor introduction provided to students in course.
1 Course is organized in manageable segments such as by learning modules, units or week.

1 A course calendar is provided with syllabus and denotes recommended dates for
completing learning module, unit or weekly activities.

| Course content is presented in a variety of formats or learning activities.
Course Navigation

QM Standard 6, BB Content Presentation, BB Technology Use

| Course navigation is logical and consistent by module, unit or week.

1 All course links provided (internal/external) are working and functional.

| Required and supplementary activities or course materials are clearly denoted.

| Publisher materials and other course content resources are integrated with institution’s
learning management system to support streamlined navigation.

Course Obijectives

QM Standard 2, BB Goals and Objectives
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Overall course objectives and individual course objectives for individual learning units
are provided

Overall course and individual module, unit or week course objectives align and reflect desired
outcomes and are clearly written and measurable.

Individual module, unit or week learning objectives are easily visible and accessible within their
respective folder.

Course communication

QM Standard 5, BB Learner Engagement, BB Communication Strategies, BB Interaction Logistics,
BB Instructor Role and Information

|
|

| I IS I —

Instructor has provided a variety of communication strategies and opportunities for student to
student, instructor to student and student to instructor interaction.

Instructor has clearly published information regarding online office hours, response times for
email, discussion and other forms of communication within the course.

Instructor responds to all student inquiries within 24 hours of receipt.

Instructor’s policy and timeframe for returning graded course activities and assignments clearly
written and available within course section.

Instructor provides regular course announcements providing reminders and course updates.
Course communication activities encourage students to feel part of a learning community.
Students are asked to provide an introduction to other students in the course.

Instructor maintains online presence by their participation, facilitation or monitoring of student
communication within their course.

A general discussion thread is available to allow students to communicate and ask questions
regarding the course.

Course learning activities provide opportunities for student to student interaction and
collaboration.

Instructor clearly communicates expectations for student interaction and participation in the
course.

Course Evaluation or Assessment

QM Standard 3, QM Standard 4, BB Learner Engagement, BB Assessment

|
|
|

The grading policy is clearly stated on the course syllabus.

Assessments align with overall course objectives and/or individual learning objectives/goals.

All course activities, assessments and assignments have descriptive instructions, point allocation
and descriptive criteria of how students will be graded.

Grades are managed and easily made accessible to students through the institution’s learning
management system.

Course assessment provides opportunities for higher order thinking, problem solving and self-
assessment.

Course Technology

QM Standard 4, QM Standard 6, BB Supportive Software

Required and optional software list provided along with instructions for installation requirements, proper
installation and course implementation.
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1 Instructor clearly communicates if there is a cost associated with any course
technology employed in the course it is clearly communicated to students.

File Management

BB Technical Accessibility Issues

1 Videos and large files are available in smaller or manageable chunks to assist in
reasonable download times.

Accessibility
QM Standard 8, BB Accommodations for Disabilities, BB Feedback

| Transcripts of videos or audio files are provided.

1 Instructor provides opportunities for students to provide anonymous feedback regarding
course design, delivery and navigation (accessibility).

] Course design keeps in mind appropriate use of color, text size, and provides audio and
video controls.

IV. New Distance Course Approval Process

The approval process applies to courses that have never been taught online at South
Arkansas Community College and use electronic delivery for 50% or more of the course.

A. Planning and Development

The instructor/course developer plans and develops the online course modules in a shell within
the SouthArk course management system, following the standards of exemplary online courses
adopted by SouthArk. The instructor/course developer submits a written proposal to teach an
online course to his or her academic dean. The academic dean must approve the proposal
before course development proceeds. The proposal should address the following questions and
accompany the Curriculum Committee Information Sheet:

1. How does the proposed course fit into current departmental programs and long-
range departmental plans for online courses/programs?

2. What is the anticipated enrollment?

3. What potential target populations exist for this course? If the course will target

campus- based students, please provide rationale.

What percentage of the class will be Internet-based?

Beyond the support services provided by SouthArk, are other special resources

required? Please explain.

6. Will students be required to come to the campus or other locations to meet any

course requirements, including examinations?

What are your proposed time frames for course development?

8. What level of course development support do you anticipate needing from the
SouthArk Distance Learning Department? Minimal, moderate, extensive? Please
explain.

9. What measures will be taken to ensure that the students acquire and can
demonstrate course competencies?

o s

™~
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B. Timeline

1. Any course that is to be placed for the first time on the fall schedule of classes for
registration must have submitted the initial proposal to the appropriate academic dean
no later than the end of the spring semester.

2. Any course that is to be placed for the first time on the spring schedule of classes for
registration must have submitted the initial proposal to the appropriate academic dean
no later than the end of the summer term.

3. Any course that is to be placed for the first time on the summer schedule of classes for
registration must have submitted the initial proposal to the appropriate academic dean
no later than the end of the fall term.

4. Exception to the timeline should be submitted with justification to the dean of
the division for approval.

C. Review

After the course has been developed by the instructor, the course will go through the
following process:

1. The course will go to the Director of Distance Learning who will refer it to the
appropriate reviewer(s) and inform the Distance Learning Advisory
Committee.

2. The reviewer(s) will submit recommendations to the instructor/course developer
for appropriate action and notify the Director of Distance Learning.

3. The Director of Distance Learning will provide general recommendation(s) to
the Distance Learning Advisory Committee.

4. The course will go to the Curriculum Committee for approval with a

recommendation from the Distance Learning Advisory Committee.

The course will go to the Academic Affairs Council for approval.

6. The course will go to the Executive Cabinet for final approval, only if the course
being developed has budgetary implications.

o

D. Implementation

Following this process, the Director of Distance Learning will notify the academic dean if
the course is approved or needs revision.

As the instructor teaches the course, he or she must work to ensure it fully meets the guidelines
of SouthArk’s designated quality assurance model.

V. Existing Distance Course Review Process
Each calendar year, the Director of Distance Learning will choose a number of distance learning courses
to review roughly equal to 10% of the overall number of distance learning courses offered. In determining
which courses to review, the director will take several factors into account, giving higher priority to
courses with high enrollment and lower priority to courses that have been recently approved or reviewed.
A. Composition of Distance Course Review Teams
The review teams will consist of three members:

e The review team leader must be an Academic Dean or the Director of Distance Learning

o One review team member must be from the same division as the course under review
o The remaining member will be a faculty member from any division
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The team members will be selected by the review team leader.
B. Distance Course Review Process

The courses will be reviewed according to the best practices rubric in the Distance Learning Policies and
Procedures Manual. In performing the review, the reviewers will be charged with evaluating the content
and design of the course--not the instructor’s performance or engagement. The instructor’s performance in
the course will be evaluated by his or her Academic Dean as part of normal instructor evaluation. Each
reviewer will independently complete the review, and then the two faculty reviewers will submit their
reviews electronically to the review team leader.

C. Distance Course Review Results
Each reviewer will vote to assign one of three outcomes to the course:

o Met standards: The course has met the standards set forth in the best practices, and can continue to be
taught as submitted.

o Conditional: The course met most of the standards set forth in the best practices, but needs some
specific modifications. The course can continue to be taught as submitted, but the instructor must
submit evidence to the review team leader that the requested modifications have been made.

o Not met: The course has serious concerns with regard to best practices. The course cannot be offered
again in its current form until the instructor submits evidence to the review team leader that the
requested modifications have been made.

The outcome of the review will be presented to the affected instructor(s) by the review team leader. The
team leader will inform the instructor(s) of any necessary modifications to the course, as well as a
timeline for submitting those modifications. The team leader will report the results of the course review to
the Director of Distance Learning.

VI. Faculty Compensation and Work Load

A. All SouthArk faculty members are encouraged to integrate innovative uses of technology
into their classes that support the highest quality learning experiences for SouthArk students.

B. Development of an online course will be factored into the instructor’s teaching load as a
regular course or in a method yet to be determined.

C. If the online course is taught as an overload by a full-time faculty member or an adjunct,
faculty will receive the standard overload adjunct course salary.

D. The maximum course enrollment before overload is 30 students.

E. SouthArk’s instructional administration will review issues with online faculty course loads on a
case-by-case basis.

F. Online or hybrid courses that have been deemed exemplary or of high quality through an
external review process will receive faculty recognition.

VII. Standard Components of the Electronic Syllabus

Instructors are required to follow the syllabus guidelines as outlined in Section 3.06 of the APM
as well as items listed below. Any additional information may be added as the instructor sees fit.

A. Course Date: Instructors should clearly indicate if the course dates do not follow all
official college calendar dates and deadlines.
B. Course Content: Instructors should give an outline of the content that will be included in
the course.
C. Required Text and Other Required Materials: Instructors will also need to inform students
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on the expectations to obtain the text and other materials.

D. Course Calendar: Instructors should give students a course calendar which offers deadlines
and dates of all required course activities and assessments. Also, instructors should indicate any
scheduled face-to-face meetings for exams, field trips, and other needs. Students should be
informed of penalties that will be enforced on any assignments that are submitted late. For
example, “Your grade on any assignment will be reduced 5% for each day it is submitted late.”
Professors/instructors should make every effort to adhere to the assigned dates.

E. Grading Policies:

a. Notify students of all required or graded course activities for each individual module,
unit or week.
b. Provide clear expectations or performance criteria for each assignment through rubrics
or other appropriate grading tools.

Clearly indicate the weight of each activity as related to the final grade.

Explain how final grades are computed within the course.

Explain where and how students receive their course grades.

Post policies for missed tests, late assignments, etc.

g. Inform students if they may submit required coursework prior to assigned due dates.

F. Attendance: Instructors should share with students that active participation in an online
course constitutes attendance.

G. Instructor Information: Instructors should list their name, title, department etc. and
the recommended ways to receive student contact: e.g. email, phone, and FAX
numbers.

H. Contact Policy: Instructors should share with students their online schedule, including when
they will respond to email and /or conference comments. Within this section, they should inform
students of the anticipated response time for email. An example is provided below.

I.  Online Office Hours Policy: Instructors will be expected to hold regular office hours for
their online courses as described in the Administrative Procedures Manual. To accommodate
online students who are unable to come to campus to attend office hours, instructors may
employ alternative communication methods during office hours such online web
conferencing tools available via our learning management system.

S oo

VIII. Proctoring of Tests

To maintain the integrity of the course and to prevent cheating, some online instructors may require
students to take tests in a proctored environment. Students who live near EI Dorado will be expected
to take their tests in the Learning Center, where they will need to show a photo ID to receive their
test materials and sign a form in which they state that they understand, and will abide by the testing
policies. Students enrolled in online courses requiring proctored exams must make arrangements at
the beginning of the semester with their instructors for off-campus testing.

A student who does not live close to campus and desires to test elsewhere must notify the instructor
no later than two weeks after the first official class day so the instructor will have time to arrange
for a proctored testing site near the student’s home or in order to make alternative proctoring
arrangements. The student will need to show their SouthArk photo ID to the recruited proctor who
will verify that the student did his or her own work and followed the testing procedures prescribed
by the instructor. In some cases, the student may have to pay a proctoring fee to the institution
where the test is taken. The proctor will sign a document similar to the sample below to certify that
the student took his or her test under the prescribed conditions.

Sample Proctor’s Certification of Testing Conditions

By signing this form, I certify that took this Comp Il exam
with no more than two hours to work and did not receive any outside help with the test. To the
best of my knowledge, the attached test paper is the student’s work. The student may use a
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dictionary and his or her Simon and Schuster Handbook for Writers as references during the
test.

Proctor’s Signature Date
IX. Attendance:

Faculty members at South Arkansas Community College expect students to participate in
all instructional activities in the online and hybrid courses they take for credit.

A. Online Attendance Policy

Students must log in on the first day of class and submit a graded academic assignment (an
assignment that counts toward the student’s course grade) by the 11th day class during a
regular semester or during the equivalent of the 11th class meeting during a compressed
session (summer school classes, mini-mesters, etc.). Students who do not log in and submit
such an assignment by the 11th day or its equivalent will be dropped from the course.

Student attendance in online courses will be defined as active participation, which will be
characterized by the student’s timely submission of graded academic assignments. A student is
expected to complete all such assignments by the appropriate due date. Failure to submit three
graded academic assignments may trigger an Excessive Absence Notice, a form that positions
the instructor to drop students in breach of the policy if they do not improve their participation.

B. Hybrid Attendance Policy

Hybrid courses have classroom and online attendance requirements. Student attendance in hybrid
courses will be defined as active participation, which will be characterized by attending class and
the student’s timely submission of graded academic assignments. Students enrolled in a hybrid
course will meet with their instructor on the first day of the class. The syllabus should include the
dates that students are required to be on campus. Failure to submit three graded academic
assignments or missing three classes may trigger an Excessive Absence Notice.

Departments and programs governed by accreditation or certification standards may have
different attendance policies. Instructors may further refine these requirements to fit a
particular course. Such additional requirements should be clearly stated in the syllabus and
should not contradict the letter or spirit of the college’s policy as stated above.

Students who stop attending class for any reason should contact Enrollment Services to

officially withdraw from the course. Failure to officially withdraw may result in a failing
grade for the course.
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Curriculum Committee Information Sheet
Career and Technical Education Division

Change or addition requested:

New course

Modification of existing course

Change of course number

Change in curriculum/required courses/prerequisites

Other (Changes in course prefixes, conrse names, conrse selection, and sequencing)

PART (1

Brief explanation of change/addition requested: (Use additional sheets if necessary. Scan and
send to curriculum commiitee electronically)

The current Industrial Technology Mechatronics program contains numerous course prefixes that
need to be changed in order to provide consistency across the program. In addition, several of the
current course names need to be changed in order to better reflect course content.

Reason for requested change /addition:

These changes will align course numbers, clarify course names, and thus provide prospective
students and SouthArk advisors a better understanding of program content. The requested changes
will not affect course content.

SEE ATTACHMENTS A AND Al FOR COURSE PREFIX AND NAME INFORMATION

(PART 2)
Brief explanation of change/addition requested: (Use additional sheets if necessary. Scan and

send to curriculum committee electronically)
The current Industrial Technology Mechatronics program of study is in need of course selection
and sequence changes within its CP, TC, and AAS areas.

Reason for requested change /addition:
These changes will align course sequencing in a more logical, student-friendly manner that will
result in a higher level of student participation and understanding.

SEE ATTACHMENTS B and Bl FOR CURRENT COURSE INFORMATION AND THE
PROPOSED COURSE CHANGES for the CP

SEE ATTACHMENTS C and C1 FOR CURRENT COURSE INFORMATION AND THE
PROPOSED COURSE CHANGES for the TC

SEE ATTACHMENTS D and D1 FOR CURRENT COURSE INFORMATION AND THE
PROPOSED COURSE CHANGES for the AAS

If the request is for a new or modified course, please include a syllabus with the request.












YES NO

1. Will additional faculty be required to make this change? __ X
2. Are Library Media Center resources adequate to meet the

Requirements for this change? X o
3 Will this change require the purchase of additional equipment? o X
4. Will this change require additional space? o X
5. Which division(s) will this change affect? _ Career and Technical Education
6. Have affected division heads been consulted? X o
7. Have affected program heads been consulted? X .
8. If the change is a course, what is the projected enrollment?  NA
9. If the change is a course, how often will the course be offered? NA
10. Does this change affect a general education course? o X

. If YES, then list major and degree.
/) ;
{} s

f‘/) S \. \} - . /
Signature of Division Dean '?‘\c’.é&,g N4 i s TS X __ Approved Not Approved

Signature of VP for Learning . X Approved Not Approved












ATTACHMENT A. Proposed changes are underlined in this attachment.

CURRENT COURSE INFORMATION

PROPOSED NEW COURSE

2402

INFORMATION
COURSE | COURSE NAME | CREDIT COURSE # COURSE NAME | CREDIT
# HOUR | HOUR
TECH Student to Work ] MECH 1111 | Student to Work 1
1111 Transition Transition
IDEQ Fund of 3 MECH 1003 | Fundamentals of 3
1603 Mechatronics & Mechaironics
Industrial
Maintenance
IDEQ Fundamentals of 4 MECH 1404 | Fundamentals of 4
1404 Electricity& Electricity and
Electronics Electronics
IDEQ Electronics and 4 MECH 1414 | Electronics and 4
1414 Electrical Circuits Electrical Circuits
IDEQ Fluid Power 4 MECH 1604 | Fundamentals of 4
1604 Fluid Power
IDEQ Industrial Motors 4 MECH 1904 | Industrial Motor 4
1904 and Controls Controls
TECH Industrial Safety 3 MECH 1203 | Industrial Safety 3
1203
MECT Introduction to PLC 4 MECH 1804 | Introduction to 4
1804 Programmable Logic
Controllers (PLC’s)
MECT Digital Circuit 4 MECH 1504 | Digital Electronics 4
1504 Technology
IDEQ Blueprint Reading 3 MECH 1103 | Electrical Drawings 3
1103 for Industry
MECT PLC Applications 3 MECH 2203 | PLC Applications 3
2203
IDEQ Industrial Mechanics 3 MECH 2003 | Industrial Mechanics 3
2003 & Mechanical & Mechanical
Devices Devices
MECT Introduction to 4 MECH 2803 | Industria] Robotics 3
2803 Robotics and Robot
Programming
MECT Transducers 3 MECH 2402 | Transducers 3












ATTACHMENT B.

CURRENT course requirements for Certificate of Proficiency (C.P.) in Industrial Technology
Mechatronics.

SEMESTER

COURSE # COURSE NAME CR, HR.
IDEQ 1003 Fundamentals of Mechatronics & Industrial 3

Maintenance
PTEC1253 Principles of Quality 3
TECH1203 Industrial Safety OR 3
PTEC 1123 Safety Health and the Environment
MATH 1003 | Technical Math OR 3
MATH 1023 | College Algebra

C.P. Semester Credit Hour Total 12

ATTACHMENT Bl1.

Proposed NEW course requirements for Certificate of Proficiency (C.P.) in Industrial Technology
Mechatronics.

SEMESTER

COURSE # COURSE NAME CR. HR.
MECH 1003 | Fundamentals of Mechatronics 3
MECH 1404 | Fundamentals of Eleciricity and Electronics 4
MECH 1203 | Industrial Safety OR 3
PTEC 1123 Safety Health and the Environment
MATH 1603 | Technical Math OR 3
MATH 1023 | College Algebra
CSCI 1003 Computers and information Processing 3

C.P. Semester Credit Hour Total 16












ATTACHMENT C.

CURRENT course requirements for a Technical Certificate (T.C.) in Industrial Technology

Mechatronics.
FIRST SEMESTER
COURSE # COURSE NAME CREDIT
HOUR

IDEQ 1003 Fundamentals of Mechatronics & Industrial Maintenance 3
PTEC 1253 Principles of Quality 3
TECH 1203 Industrial Safety OR 3
PTEC 1123 Safety Health and the Environment
MATH 1003 Technical Math OR 3
MATH 1023 College Algebra
ENGL 1113 Composition 1 3
TECH 1111 Student to Work Transition 1

Semester Credit Hour Total 16

SECOND SEMESTER

COURSE # COURSE NAME CREDIT
HOUR

IDEQ 1404 Fundamentals of Electricity & Electronics 4
IDEQ 1414 Electronics and Electrical Circuits 4
IDEQ 1604 Fluid Power Systems (Hydraulic/Pneumatics) 4
IDEQ 1904 Industrial Motors and Controls 4
1IDEQ 2003 Industrial Mechanics and Mech. Devices 3
IDEQ 1103 Blueprint reading for Industrial Trades 3

Semester Credit Hour Total 22

T.C. PROGRAM CREDIT HOUR TOTAL 38












ATTACHMENT C1.

Proposed NEW course requirements for a Technical Certificate (T.C.) in Industrial Technology

Mechatronics.
FIRST SEMESTER
COURSE # COURSE NAME CREDIT
HOUR

MECH 1003 Fundamentals of Mechatronics 3
MECH 1404 Fundamentals of Electricity and Electronics 4
MECH1203 Industrial Safety OR 3
PTEC 1123 Safety Health and the Environment
MATH 1003 Technical Math OR 3
MATH 1023 College Algebra
CSCI 1003 Computers and Information Processing 3

Semester Credit Hour Total 16

SECOND SEMESTER
COURSE # COURSE NAME CREDIT
HOUR
MECH 1414 Electronics and Electrical Circuits 4
MECH 1604 Fundamentals of Fluid Power 4
MECH 1804 Introduction to Programmable Logic Controllers (PLC’s) 4
MECH 1103 Electrical Drawings 3
Semester Credit Hour Total 5
T.C. PROGRAM CREDIT HOUR TOTAL 31












ATTACHMENT D.

CURRENT course requirements for an Associate of Applied Science (A.A.S.) degree in Industrial
Technology Mechatronics.

FIRST SEMESTER
COURSE # COURSE NAME CREDIT
HOUR

TECH 1111 Student to Work Transition i
IDEQ 1003 Fundamentals of Mechatronics & Industrial Maintenance 3
IDEQ 1404 Fundamentals of Electricity and Electronics 4
CSCI 1003 Computers and Information Processing 3
ENGL 1113 Composition 1 3
MATH 1003 Technical Math OR 3
MATH 1023 College Aigebra

Semester Credit Hour Total 17

SECOND SEMESTER
COURSE # COURSE NAME CREDIT
HOUR

IDEQ 1414 Electronics and Electrical Circuits 4
IDEQ 1604 Fluid Power 4
IDEQ 1904 industrial Motor Controls 4
PTEC 1123 Safety Health and the Environment OR
TECH 1203 Industrial Safety 3

Semester Credit Hour Total 15












ATTACHMENT D. (Cont.)

THIRD SEMESTER
COURSE # COURSE NAME CREDIT
HOUR

MECT 1804 Introduction to PLC 4
MECT 1504 Digital Circuit Technology 4
ENGL 1123 Composition Il OR
OR 3
ENGL 2043 Technical Writing for Industry
IDEQ 1103 Blueprint Reading for Industry 3

mester Credit Hour Total 14

FORTH SEMESTER
COURSE # COURSE NAME CREDIT
HOUR

MECT 2203 PLC Applications 3
IDEQ 2003 Industrial Mechanics & Mechanical Devices 3
ELECTIVES Social Science (ECON, PSYC, SOC, HIST, PSCI, GEOG) 3
ELECTIVES Choose five or more credit hours from the list below™ 5+

Semester Credit Hour Total 14

PROGRAM CREDIT HOUR TOTAL

60

ELECTIVES
COURSE # COURSE NAME CREDIT
HOUR
MECT 2803 Introduction to Robotics 3
MECT 2402 Transducers 2
PHYS 2014 Physical Science 4
CSCI 1323 Fund of Networking 3
TECH 2614 Internship 4












ATTACHMENT D1.

Proposed NEW course requirements for an Associate of Applied Science (A.A.S.) degree in
Industrial Technology Mechatronics.

FIRST SEMESTER
COURSE # COURSE NAME CREDIT
HOUR
MECH 1003 Fundamentals of Mechatronics 3
MECH 1404 Fundamentals of Electricity and Electronics 4
MECH1203 Industrial Safety OR 3
PTEC 1123 Safety Health and the Environment
MATH 1003 Technical Math OR 3
TECH 1023 College Algebra
CSCI 1003 Computers and Information Processing 3
Semester Credit Hour Total 16
SECOND SEMESTER
COURSE # COURSE NAME CREDIT
HOUR
MECH 1414 Electronics and Electrical Circuits 4
MECH 1604 Fundamentals of Fluid Power 4
MECH 1804 Introduction to Programmable Logic Controllers (PLC’s) 4
MECH 1103 Electrical Drawings 3
Semester Credit Hour Total 15












ATTACHMENT D1. (Cont.)

THIRD SEMESTER
COURSE # COURSE NAME CREDIT
HOUR
MECH 1111 Student to Work Transition 1
MECH 15064 Digital Electronics 4
MECH 1904 Industrial Motor Controls 4
ENGL 1113 Composition | 3
ELECTIVES Social Science (ECON, PSYC, SOC, HIST, PSCI, GEOQG) 3
ELECTIVES Choose three or more credit hours from the list below*
Semester Credit Hour Total 15
FORTH SEMESTER
COURSE # COURSE NAME CREDIT
HOUR
MECH 2803 Industrial Robotics and Robot Programming 3
MECH 2003 Industrial Mechanics & Mechanical Devices 3
ENGL 1123 OR | Composition II OR 3
ENGL 2043 Technical Writing for Industry
ELECTIVES Social Science (ECON, PSYC, SOC, HIST, PSCI, GEOG) 3
ELECTIVES Choose three or more credit hours from the list below* 3+
Semester Credit Hour Total 15
PROGRAM CREDIT HOUR TOTAL 61
ELECTIVES*
COURSE # COURSE NAME CREDIT
HOUR
MECH 2614 Internship 4
MECH 2203 PLC Applications 3
PTEC 2364 Process Technology I1 Systems 4
PTEC 2333 Process Instrumentation 1 3
ELECTIVES Social Science (ECON, PSYC, SOC, HIST, PSCI, GEOG) 3
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Chapter Three: Instructional Affairs

Procedure Title: Teaching Load

Based On: Board Policy 3

Procedure Number: 3.05

Date Adopted/Revised: November 12, 2001; November 21, 2006; May 15, 2007; August 9.
2010; September 9, 2010; July 21, 2016

The faculty work load at South Arkansas Community College for full-time faculty members in
the Liberal Arts, Natural Sciences, and Business is 15 semester hours and ten office hours. For
full-time faculty in the Technical Education a full workload is based on 25 contact hours (class,
labs, etc.) and ten service hours. In the Health Sciences Programs a full workload consists of 30
contact hours, to include office hours. A full faculty load is defined, for the purposes of
eligibility for overload pay as follows:

When scheduled for full load, a faculty member must teach a minimum of 150 Student
Semester Credit Hours (SSCH) per semester in order to be eligible to receive overload
pay. In the event that a faculty member is originally scheduled to teach an overload
(more than that specified above) the largest number of SSCH generated by any
combination of courses that constitute a full load will be considered as part of the
faculty member’s base load, and

Each of a faculty member’s courses must be filled at least to 8 students or 50% of
capacity whichever is least, as determined by the original record for the course
contained in the College’s registration system, for the faculty member to be eligible to
receive overload payment. Each of a full-time faculty member’s courses must be filled
at least to 8 students or 50% of capacity whichever is least, as determined by the
original record for the course contained in the College’s registration system, for the full-
time faculty member to be eligible to receive overload payment. The courses considered
must be the courses that are used to accrue the 150 SSCH. If courses are aggregated to
make up the 8 students or 50 percent of capacity requirement, the SSCH will also be
aggregated and the courses will not be considered as separate.
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The administration may alter the general rule on an individual faculty member’s workload to
accommodate team teaching, clinical supervision, combined classes, program accreditation and
development activities, and other cases that do not fit the general rule. South Arkansas
Community College will continue to monitor faculty workloads at other Arkansas technical and
community Colleges and will maintain workloads in conformity with similar institutions in the

state.

Class Size

All non-cohort classes will be considered full at 30 students except for writing and/or
analysis intensive, lab, or practicum, courses, which will be considered full at 24
students, except in those cases where equipment, space, or accrediting body
provide other limitations or guidance.

Overload Teaching Pay

Overload teaching will be compensated at the same rate as adjunct instructors are
paid per semester hour. Overload teaching will be voluntary except in those cases
where a combination of complete classes (e.g., four classes of four semester hours
each or similar combinations) exceeds the prescribed number of hours constituting a
full load, in which case the full-time faculty member will be assigned the additional
teaching load and will be compensated for the additional hour(s) at the relative
percentage based on the number of hours in a full semester load.

Summer Employment

Summer employment will not be required or assured for full-time faculty members
unless they are on a 12-month contractual obligation. Compensation for summer
employment will be at the same rate as adjunct instructors during the regular
semester.

Alternative Duties

Alternative duties such as community service classes, curriculum development, or
other special projects may be assigned to make a full-time workload equivalent.
Attempts will be made to assign alternative duties consistent with the education,
training and professional status of the faculty member. The faculty member and the
faculty member’s immediate departmental supervisor will be consulted as to the
nature and scope of the alternative duties before they are assigned.











Non-Classroom Responsibilities

A. Service

1.

All faculty members are expected to perform community service by
participating on College committees, through volunteerism, or engaging in other
activities as agreed upon by the faculty member and the Division Dean.

Faculty members are expected to be present on campus during the days of in-
service activities at the College, attend College graduation, and submit required
records (attendance, grades, outcomes assessments, etc.,) at the appropriate
times.

Faculty members who serve as academic advisors in their respective divisions
are expected to advise students throughout the academic year. Deans (or their
designees) will serve as “stand-by advisors” as needed during any days of Early
or Open Registration that occurs outside the academic calendar when faculty
members are not available.

B. Professional Development

1.

All faculty are expected to participate in activities designed to maintain their
effectiveness in their respective disciplines. These may include, but are not
limited to, participating in workshops, seminars and other continuing education
events; research activities; writing for publication; and/or other activities as
agreed upon by the faculty member and the Dean.



























Strategic Initiatives 2017

These strategic initiatives align with the pursuit of institutional excellence at South Arkansas
Community College.

PATHWAYS
Initiative: Foster student success through pathways to completion

Strengthen pathways for K-12 students to complete college-level work prior to high school

graduation and progress to post-secondary enrollment.

Outcomes:

a. Increase college-going rate and college readiness of students in partner K-12 schools.

b. Increase college certificate and degree completion by concurrent and secondary technical
center students.

c. Increase secondary technical center enrollment and progression.

d. Increase concurrent enrollment and progression.

. Design efficient pathways to certificate and degree completion while guiding students through

the process.

Outcomes:

a. Increase the rate of college certificates and degree completion.

b. Decrease the number of changes of declared majors:

c. Increase the efficiency of course-taking behavior by reducing excessive credit hours.

d. Increase on-time completion of certificates and degrees.

Grow and strengthen partnerships with other institutions to encourage certificate and degree

completion leading to successful transfer.

Outcomes:

a. Increase transfer to 4-year university programs after Certificate of General Studies (CGS)
or associate degree completion.

b. Increase college degree completion at transfer institutions.

c. Expand partnerships with universities through articulation agreements and 2+2 programs.

. Meet the educational needs of the workforce through quality programs.

Outcomes:

a. Increase graduates’ employment readiness.

b. Ensure the quality of programs through accreditations and external reviews.
c. Align SouthArk’s credit and non-credit programs to high demand sectors.







CONNECTIONS
Initiative: Strengthen connections through communication and partnerships

Enhance SouthArk’s identity and articulate SouthArk’s vision among all stakeholders.
Outcomes:

a. Increase image perception and recognition in the region.

b. Increase market share among traditional and non-traditional students in the region.

c. Increase the number of official SouthArk publications and presentations by faculty and staff.

. Create and strengthen connections through partnerships and communication.

Outcomes:

a. Increase alumni contacts.

b. Increase foundation donors.

c. Increase partnerships with business and industry.

d. Expand partnerships with K-12 institutions.

e. Increase community partnerships.

Serve as a recognized resource for cultural enrichment activities.
Outcomes:

a. Increase cultural enrichment event attendance.

b. Increase student cultural awareness.

c. Increase the number of activities engaging high school students on campus.

. Develop and employ physical and financial resources for continuous improvement of the

college.

Outcomes:

a. Increase external funding.

b. Increase energy efficiency on campus.
c. Improve budgeting alignment.

d. Improve efficiency of facility usage.

e. Maximize use of technology on campus.







CAMPUS CULTURE
Initiative: Broaden a campus culture of respect and awareness of individual needs, abilities,
and potential
I.  Promote campus diversity.
Outcomes:
a. Increase the number of offerings of diverse programs.
b. Increase the variety of college events and programs.
c. Increase employee trainings and workshops centered on diversity.
d. Increase patrticipation in college events and programs.
II. Create a culture of community service.
Outcomes:
a. Increase focus on community service participation by employees.
b. Increase student involvement in community service.
c. Develop campus-wide community service initiatives.
lll. Provide a culture of employee excellence.
Outcomes:
a. Increase the retention of employees to meet or exceed the national average.
b. Increase employee satisfaction with the work environment.
c. Increase employee participation in internal and external professional development
opportunities.
d. Expand the opportunities to recognize employee excellence.
e. Encourage innovative educational methodology.







STUDENT EXPERIENCE
Initiative: Enhance the student experience
I. Engage students on campus through student organizations and activities.
Outcomes:
a. Increase student organizations and activities.
b. Increase organization membership.
c. Increase student participation in activities.
II. Increase student involvement in workforce opportunities.
Outcomes:
a. Increase business and industry partnerships for student involvement.
b. Increase participation of students in internship programs and apprenticeships.
lll. Create a campus environment that promotes student success.
Outcomes:
a. Increase student satisfaction and student pride with the campus environment.
b. Increase usage of student resources and areas.
IV. Increase student engagement in the community.
Outcomes:
a. Increase AR Futures mentorships.
b. Increase focus on community service participation by students.








August 30, 2017
Academic Affairs Council Operational Procedures

In an effort to enhance the efficiency and effectiveness of the Academic Affairs Council (AAC) as an
integral player in the Shared Governance Structure at SouthArk, the following operational procedures are being
proposed. This proposal is based on the current APM 1.10 Shared Governance Structure (incorporating any
future changes and/or corrections to APM 1.10) and Robert’s Rules of Order as a framework for
accomplishing AAC business.

1. Academic Affairs Council meets the first Friday of each month during the regular school year. Time of
meeting is 10:45am to 11:45am in the Administration Board Room.

a. If you are unable to attend the meeting you should notify the council secretary prior to the
meeting whenever possible.

b. All council members will sign in on the roll sheet.

2. An agenda for each meeting will be distributed on Wednesday prior to the meeting.

a. Agenda items and supporting documentation must be submitted by noon on the Friday prior to
the meeting date to the Council secretary.

b. Council members are required to have available their own electronic or paper copy of the
agenda and attachments. Paper copies will not be distributed by the council.

c. Only items that are on the agenda will be discussed in the current meeting.

i. Committee Chairs bring forward action items that were approved by their committee and
announcements/information.

ii. Each Committee Chair should come prepared with written motions and proposals for
action items to expedite the process.

iii. Discussion will be one speaker at a time who has been recognized by the Council Chair.
Please keep comments concise and limited to 1 to 2 minutes when possible.

iv. Discussion in the AAC is for clarification and information on motions/action items
currently being presented. A motion/second and 2/3 vote of the membership can be
made to limit and/or end discussion.

v. Members may propose an amendment to the current motion being considered, but may
not make other proposals. Proposals should be made to the appropriate standing
committee for consideration.

3. All committee members should review AAC meeting minutes.

a. A first draft of the meeting minutes will be distributed to the Council membership within 10
calendar days of the meeting by the Council secretary.

b. Members will have 5 work days to review and make corrections to the minutes which will be
sent to the Council secretary.

c. Within 10 calendar days of the next meeting Council members will receive a corrected copy of
the minutes from the previous meeting. These should be reviewed so as to be ready for approval
as an order of business at the next meeting. Minutes will also be posted on the college website.

4. Communication

a. All Standing Committee Chairs should facilitate communication of AAC approvals to their
committee members and also their stakeholders.

b. AAC-approved items are communicated to the Planning Council and then referred to Cabinet
for final approval and implementation.





