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Planning Council 
M E E T I N G  M I N U T E S  

  
 Date: March 19 & 20, 2020 
 Place: Email Meeting 

I. Call to order 

Dr. Stephanie Tully-Dartez requested Mary Kate Sumner, to send out the Agenda by email. 
The email was sent on March 19, 2020 at 11:11 am and stated the following: 
I have attached the Agenda for this Month’s Planning Council Email Meeting. 

We are asking everyone to review the information and reply to me directly with any comments/recommendations 
that you might have, starting now.  I will compile responses and send them to the group. 

We plan to close the email meeting at noon on Friday, March 20. 

I will send an email to the group at noon on Friday, March 20 stating that all items on the agenda have been moved 
forward to cabinet, unless any comments/recommendations are made to send any items back to council. 

Any comments/recommendations made after the final email will not be included in the minutes. 

II. Roll Call 

The following council members were emailed Dr. Ken Bridges, Benjamin Cagle, Keith Everett, Justin 
Geurin, Caroline Hammond, Charley Hankins, Mandi Haynes, Dean Inman, Tim Johnson, Dr. Tim Kirk, 
Dr. Carolyn Langston, Casey Martin, Dr. Cindy Meyer, Dr. Derek Moore, Dr. Michael Murders, Kathy 
Reaves, Cynthia Reyna, Amanda Rhodes, Philip Shackelford, Veronda Tatum, Karsten Tidwell, Carey 
Tucker, Dr. Stephanie Tully-Dartez, Dr. Bentley Wallace, Brooks Walthall, Vanessa Williams, Ray 
Winiecki, and Dr. James Yates. 

III. Cabinet Updates 
a. The following items were brought to cabinet as Action items and were approved: 

i. Elimination of the English II course (BSTD 0613 English II) and replace with 
Composition I (BSTD 0211) with Laboratory course (including changing all current 
catalog entries regarding prerequisite of English II toward any and all college level 
courses). 

ii. APM 1.10 Change - Merge the Distance Learning Committee and Library Committee 
into a new, combined Academic Support Committee.  

iii. SouthArk’s Academic All-Star eligibility, selection process, and application process. 

IV. Actions/Discussion 

a. Academic Affairs – Dr. Cindy Meyer 

i. Make prerequisite for BUSI 2013 BUSINESS STATISTICS an either/or to include 
MATH 1023 College Algebra or MATH 1113 Mathematical Reasoning. 

ii. Change prerequisite for BLAW 2013 LEGAL ENVIRONMENT OF BUSINESS from 
ENGL 1123 Composition II to ENGL 1113 Composition I. 

iii. Change to GPS for Entertainment and Media Arts (Reflects the need to sequence course 
offerings in the same sequence that media is created starting with scriptwriting and 
preproduction and continuing through to a completed project through their four 
semesters. This also will have students prepared for the last two semesters of internships 



Page 2 of 2 
 

and will turn out a better trained employee base. The addition of BUSI and MKTG 
courses will provide students with the necessary training to build and maintain a business 
if that is the chosen route.) 

iv. Change to Microbiology course ID from MBIO 1124 to BIOL 2174. (will retain budget 
management under microbiology and not under biology budget) 

v. Create a Certificate of Proficiency in Education. 

vi. Create a Technical Certificate in Education. 

vii. Change Early Education from minimum 2.5 GPA to 2.0 GPA. (for college graduation) 

viii. Change Education from minimum 2.7 GPA to 2.0 GPA and add course options for 
students seeking Middle or Secondary Education (for college graduation) 

ix. Certificate of General Studies (CGS) change Computer Science ‘requirement’ to 
‘choice’. CGS choice is between Computer Science and Social Science. Associate of Arts 
(AA) change Consumer Science ‘requirement’ to ‘choice’. AA choice is between 
Computer Science and Social Science. For AA, Social Science will be a choice in first 
semester, but mandatory by completion of AA program. 

x. History and Social Science change from mandated courses to freedom choice for any 
history and social science courses for Associate of Arts of 6 credit hours of History and 6 
credit hours of Social Sciences and 3 credit hours of either History or Social Science – for 
a total of 15 credit hours. 

xi. Change Phlebotomy curriculum and Certificate of Proficiency, from: MLSC 1014 
Phlebotomy/Lab, MLSC 1042 Phlebotomy Practicum, HCIT 1003 Medical Terminology, 
and CSCI 1003 Computers and Information Processing - to MLSC 1007 Phlebotomy. 
(CP total of 7 credit hours)  

xii. Change CSCI 2143 Microcomputers: Business Applications to BTEC 2143 Business 
Applications. (not an ACTS course) 

xiii. Change CSCI 1003 Computers and Information Processing to CSCI 1003 Introduction to 
Computers. 

xiv. APM 3.17 Change - Changes to Academic Assessment Manual. 

All items on the agenda moved forward to Cabinet 

V. Discussions 

a. Academic Affairs – Dr. Cindy Meyer 
i. Reporting of Academic Forgiveness cases will be to Vice President for Academic 

Affairs. 
ii. Tab is being created in MyCampus to house frequently used academic forms. 

VI. Announcements 
a. Planning Council Members 

i. Next Planning Council Meeting will be April 24, 2020 at 10:45am. 

VII. Adjournment 
a. All items will be sent forward to cabinet.  
b. No negative feedback was provided. On Friday, March 20, 2020 at 12:19 pm the email meeting 

ended. 
      

Minutes submitted by:  Mary Kate Sumner 























Explanation of Proposed Changes to Entertainment and Media Arts Guided Pathway to 
Success 


 The current EMA plan of study was created in order to revitalize the previous Performance and Media 
Arts degree. After review of our first year under the current plan and in consultation with our Advisory 
Committee, we have determined that some tweaking to the scheduling will better suit the goals of the 
program.  The proposed changes have been discussed with Dr. Yates and Dr. Murders and were 
approved by the EMA Advisory Committee 


Rationale 


1.  The proposed changes would provide for a more logical progression of skills needed to succeed 
in the program (i.e. Students will begin a script in the first semester and use skills throughout 
the following semester to produce a completed work based on that script.) This progression will 
allow the student to exit the program with at least one completed media project from script to 
production.  Technical skills will be stacked on learning outcomes. 


2. To begin track sequencing for students based on their particular interests (i.e. Social 
Media/Marketing or Technical Production) 


3. To better utilize the course offerings in the Catalog (there are some courses not included in the 
GPS) 


4. To increase student learning opportunities across the curriculum by adding business courses 
5. To better match four-year programs and increase potential MOUs. 
6. The proposed plan will prepare the students better for their internships that will begin in the 


Third Semester 
7. Spread EMA offerings more evenly across the four semesters 
8. To reinforce our portfolio method of assessment by giving the students an opportunity to 


complete one major capstone project and create a pathway to  


First Semester 


• Move COMM 1013 Scriptwriting to First Semester. Reasoning: All projects start with a script. 
This is the basis for the creation of any project. By moving this to the first semester, we will give 
the students a jumping off point, as it were, for their two-year portfolio project. 


• Move COMM 1503 Lighting to Second Semester. Reasoning:  This course is better suited to 
second semester work as the students will be learning the basics of sound in the first semester 
and can better apply some the principals to their lighting designs. In addition we are partnering 
with the South Arkansas Arts Center for a spring production, which will allow the students to 
better use their lighting skills in a practical setting for the Spring Semester 


• Move COMM 2603 Sound Design to First Semester and delete COMM 1303 from the GPS. 
Reasoning:  Both courses are similar in their structure and description and there is too much 
overlap to justify the separate courses.  In addition, Sound Design is more geared to the design of 
the specific sound reinforcement, which is a much more important skill set.  


Second Semester 


• Move COMM 1013 to First Semester – see above 
• Move COMM 1503 to First Semester – See above 







• Move COMM 2603 to First Semester – See above 
• Move CSCI 2183 Intro to Computer Graphics to Second Semester. Reasoning:  This course is 


necessary for continued success in the program as the student must have basic knowledge of 
graphics and computer manipulation in order to complete the remaining courses 


• Move COMM 2203 Documentary Filmmaking to Second Semester and offer COMM 1203 
as an optional credit.  Reasoning: Both courses are essentially theory courses and will 
provide the students a track of learning that will either be reality-based or more creative. By 
moving the course, the student will be allowed to better decide which track they prefer. 


• Move COMM 1603 Digital Photography to Second Semester and offer CSCI 1923 as an 
optional credit. Reasoning:  Digital Photography will give the students a basic understanding 
of the operation of a standard SLR camera and basic photography skills that will coincide 
with CSCI 2183.  By adding the option for CSCI 1923, we are giving the students who are 
more interested in technical media the option to move forward in their learning that will 
better fit their skillset.  


Third Semester 


•  Add COMM 1023 Media Ethics and delete CSCI 1923 Intro to Digital Imaging from the GPS. 
Reasoning: With the constant advancements in media technology, the need for an 
understanding and application of ethical administration will be more in demand and most of the 
curriculum from Digital Imaging will be received in Digital Publishing. This will also address 
course redundancy. 
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Introductory Information 
 
 
 
Mission of the College 
South Arkansas Community College promotes excellence in learning, teaching, and service; 
provides lifelong educational opportunities; and serves as a cultural, intellectual, and economic 
resource for the community. 
 
 
Purpose 
The purpose of assessment for the faculty, according to The Scholarship of Teaching and 
Learning Reconsidered, is the scholarship of teaching and learning and the work "of the faculty 
for the faculty, who use its findings to improve the experience of their own students in their own 
settings." However, the authors continue by explaining that assessment often is concerned with 
institutional effectiveness and is conducted for audiences that include "trustees, policy makers, 
parents, and others who want to know if higher education is meeting its promises to students and 
society." Although these two purposes historically have been parallel but not always 
intertwining, there is a shift, as noted in an epigraph from St. Olaf College, to "build bridges 
between scholarship of teaching and learning and institutional assessment." South Arkansas 
Community College (SouthArk) seeks to build those bridges. By linking course outcomes and 
assessments to institutional outcomes, the college is able to  
• use data to improve student learning  
• show how the institution is fulfilling the promises of a quality education 
 
Student learning assessment at SouthArk is designed to 
• review and document learning continually at the following levels: 


o course 
o program  
o institutional  


• create conversations about student achievement 
• improve learning  
 
The primary purpose continues to be to provide the best possible education to our students. 
Educators know that student success is influenced by many factors, but assessment asks how 
well the student performs the outcome and why. Teachers then analyze the information and make 
changes where warranted so that the course is improved continually and students’ opportunities 
for success are improved. From the perspective of institutional effectiveness, this process is 
documented so that stakeholders may understand the process and its results. In summary, the 
purpose of assessment is to improve student learning through this process. 
 
Academic Assessment at SouthArk 
 
Academic assessment at SouthArk is the responsibility of the office of the Vice President for 
Academic Affairs through the academic deans and faculty.  This assessment process is designed 
to promote the continuous review and improvement of learner outcomes.  SouthArk’s tiered 
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structure connects course learner outcomes to college-wide student learner outcomes to promote 
faculty-wide, consistent participation while ensuring that every instructor’s data collection 
efforts contribute not only to their courses but also to learning as a whole.  In order to make the 
most of the academic assessment process, the assessment committee created a structure to assist 
faculty members with embedding assessment into their normal teaching practices.  This process 
begins with the notation of course learner outcomes on the master syllabi and cycles annually as 
faculty create action plans on their assessment results during designated assessment days at the 
end of each major semester.   


For a quick reference of faculty and dean responsibilities as well as a glossary of commonly used 
assessment terms, see Appendix 1. 


Process of Development 
When formal academic assessment first began at SouthArk in the early 2000s, it was considered 
interchangeable with institutional effectiveness.  Common measures of institutional effectiveness 
such as retention and student satisfaction were included among the measures of academic 
assessment.  In order to gauge the college-wide student learner outcomes, which were referred to 
as general education outcomes, courses were selected on a rotating schedule and faculty were 
asked to measure the outcome in their classes.  This collection methodology, along with 
standardized testing, proved difficult to implement and yielded minimal data.  As the process 
evolved, it became apparent that academic assessment needed to not only occur on a broader 
scale, but also be more predictable and easier for the faculty to perform.  Consequently, the 
Assessment Committee, formerly the Faculty Assessment Committee, reviewed the elements of 
the 2006 plan and systematically developed a new structure to improve the effectiveness of the 
assessment process.   


Beginning in fall 2009, faculty were asked to reflect on and improve, if necessary, course and 
program outcomes.  Designated assessment days were noted on the academic calendar to ensure 
that faculty had adequate time to participate in assessment activities.  Professional development 
was offered at convocation, and materials were provided by the Director of Institutional 
Research and Effectiveness to assist with this process.  For program faculty, this review included 
curriculum mapping, which aligned program courses to the program learner outcomes, thereby 
illuminating the connection between course content and graduate expectations.  Mapping began 
the standardization of assessment activities, and the establishment of master syllabi assisted in 
communication of expected outcomes.  Subsequent form and template development for program 
and non-program faculty further improved the assessment process. 


The Assessment Committee also thoroughly reviewed the general education outcomes.  The 
committee discussed the college’s mission, the strategic plan, and other guiding documents, as 
well as faculty members’ priorities for graduates. See Figure 1 for alignment of the student 
learner outcomes with SouthArk’s mission. The result of this process was the redevelopment of 
those graduate outcomes into three college-wide student learner outcomes which were approved 
through the shared governance structure and endorsed by the Executive Cabinet:  critical 
thinking, communication, and responsibility.   
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Figure 1: College-Wide Student Learner Outcomes mapped to the SouthArk mission 


The tiered structure and individual responsibilities for assessment are reflected in the Academic 
Assessment Grid,  Appendix 3. 


Academic Assessment Structure 
The SouthArk Academic Assessment process evaluates student learning from multiple vantage 
points inside and outside the classroom.  
 
• Assessment in the Classroom 


Within the classroom, outcomes are identified at the course level.  These course-learner 
outcomes (CLOs) set forth the expectations of the student’s ability upon completion of the 
course.  CLOs are identified for each course and are uniform for each section of the course 
regardless of instructor, location, or modality.  This uniformity allows instructors academic 
freedom in their delivery approach while simultaneously providing for consistent student 
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outcomes.  CLO uniformity also facilitates the collection of assessment data across all course 
sections, thereby engaging all instructors.  CLOs are aligned also to the other tiers of 
outcomes as noted on the master syllabus. [Appendix 4]. 


Non-program courses may be part of the Arkansas Course Transfer System (ACTS).  ACTS 
has designated course outcomes for all general education courses that are guaranteed transfer 
between Arkansas public colleges and universities.  ACTS outcomes must be included in 
these courses, but the courses are not limited to these outcomes alone.  SouthArk aligns 
CLOs to ACTS outcomes when applicable; this alignment is for clarity and communication. 


Program courses contribute to program learner outcomes (PLOs).  PLOs declare the 
anticipated performance expectations of a program graduate.  As curriculum mapping 
elucidates, each course impacts the student’s development on each PLO, but not all course 
outcomes clearly connect to a PLO.  Some CLOs in program courses, however, will align 
with PLOs.  This alignment communicates progress to the student and allows data 
aggregation for the assessment of PLOs at intermediate points in the program as well as at its 
conclusion. 


The College Wide Student Learner Outcomes (CWSLO) are the performance expectations 
for any SouthArk graduate of a certificate or degree.  Every course at SouthArk contributes 
to at least one of the CWSLOs.  In order to clarify the connection, each CWSLO has multiple 
descriptors [Appendix 52] which are aligned with the CLOs.  On the master syllabus, the 
student and faculty members see the connection between course and graduate expectations 
through the noted alignment.  The college also has the ability to collect evidence of CWSLO 
success through WEAVE from all courses that indicate the alignment on their master syllabi.   


Assessment measures used in course learner outcome assessment include embedded 
questions in exams, rubric-graded essays, and standardized performance measures. See 
Figure 2 for the strength of various assessment measures.  While grades alone are not 
adequate measures of student outcome performance, variations in grade distribution can help 
to identify potential issues, such as a need for changes in prerequisites or an opportunity for 
professional development.  As a supplement to the outcomes-based assessment plan, 
SouthArk collects grade distribution to promote interdepartmental conversations and to 
encourage changes to improve success and completion. 







6 
 


 


Figure 2: Assessment Measure Strength 


• Assessment Outside the Classroom 


SouthArk collects evidence of the CWSLOs outside the classroom through external 
institutional measures and cross-curricular assessment.  Examples of external institutional 
measure would be the Community College Survey of Student Engagement (CCSSE), 
licensure exams, the Voluntary Framework of Accountability (VFA), and graduation rates.  
These institutional measures are intended to give year-to-year and occasionally peer 
comparisons for setting performance targets.  Cross-curricular assessment shows the 
contribution of non-academic departments to the development of student learning and guides 
improvement in these areas.  The CWSLO of responsibility is heavily measured in student 
services, for example, as it is reflected in student progress and completion. 
 
This tiered structure and individual responsibilities are reflected in the Academic Assessment 
Grid in Appendix 6.  


Embedded questions that 
only test content 
knowledge.  These sorts of 
tests are weak for upper 
level learning but can be 
used to demonstrate pure 
content knowledge 
Example: A vocabulary test


Embedded questions 
in a test that reflect 
multiple levels of 
Blooms Taxonomy
Example: See the 
Embedded Questions 
Totaling Tutorial 


An external quantitate 
measure or a 
department developed 
quantitative measure 
which allows for the 
breakdown of data to 
individual components 
Example: A department 
developed and 
validated rubric graded 
assignment


A task oriented 
measure with external 
or internal evaluation 
criteria.  There must be 
a very clear and 
documented indication 
of proficient or not.  If 
someone from the field 
or another class could 
step in and evaluate 
the students 
comparably, your 
criteria are well 
documented.  Example: 
An accrediting agency’s 
evaluation form for an 
observed activity.


An External, 
quantitative measure 
which allows for the 
breakdown of data to 
individual 
components Example: 
NOCTI
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Data Collection and Evaluation  
 
The linked outcome structure means that faculty members collect data on their courses each year 
and have the opportunity to create action plans on their course data while simultaneously 
contributing to the collection of evidence for the college-wide student learner outcomes. See 
Appendix 7Appendix 4 for flow charts of the assessment process. Institution-wide and cross-
curricular assessment is conducted also for the college-wide student learner outcomes.  These 
data are aggregated with faculty data per the Academic Assessment Grid.  The CWSLOs are 
reviewed by the Assessment Committee and the Planning Council for the evaluation of progress, 
identification of needed professional development, and institutional action plans.  


Tie to Budgeting and Planning 
 
While academic assessment budget justifications may be tied to core indicators of the strategic 
plan, faculty members also have an opportunity to request resources using the same form on 
which they send action plans to their deans.  These requests are reviewed and added to the 
budget review process.  In addition, the Assessment Committee has the option of requesting 
budgetary changes in order to improve learning and facilitate professional development in 
academic assessment for all faculty members.   
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Assessment Committee Purpose/Function 
 
 
• Develop and review guidelines for the assessment of student learning. 
• Analyze and document patterns of evidence that demonstrate strengths and weaknesses of the 


assessment of student learning. 
• Make recommendations to the Academic Affairs Council from the Assessment Report 


reviews as basis to improve learning. 
• Make recommendations regarding strategic planning and budgeting that impacts student 


learning. 
• Review the Academic Assessment Manual annually and propose revisions as needed.
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Academic Assessment Process 
 
Roles in Academic Assessment 


 
 
 
 
 
 
 
 
 
 
 


Role of the Assessment 
Committee 


Provide a structure for the 
articulation of outcomes 
and collection of 
academic assessment 
data (Master Syllabi and 
Assessment Report 
Form) 


Provide tools for the review 
of the assessment data 
(Assessment Report 
Rubric) 


Review the assessment 
data for select courses 
(Review Team Process) 


Provide on 
assessment reports 
to assist in future 
assessment cycles 


Look for trends in the 
assessment reports 
to determine 
professional 
development and 
resource needs of 
the faculty related 
to assessment  


Make 
recommendations 
on budget requests 
related to 
assessment  


Make 
recommendations 
on professional 
development 
activities related to 
assessment  


Role of the Deans 
Ensure articulation of 


outcomes and connection 
to transfer, program, and 
college wide student 
learner outcomes (Master 
Syllabi) 


Ensure faculty participation 
in the assessment 
process (Faculty 
Evaluation Plan) 


Review the assessment 
data for all division 
courses (Rubric in 
Appendix 
8Appendix 5) 


Ensure that 
assessment reports 
are complete before 
being turned in for 
Assessment 
Committee Review 


Provide Feedback to 
faculty on 
assessment reports 
to assist the 
instructors in future 
assessment cycles 


Mentor faculty who 
need additional 
assistance with the 
assessment 
process 


Role of the Assessment 
Coaches 


Assist with the assessment 
process 


Assist faculty on 
creating well 
worded outcomes 


Assist faculty on 
identifying and 
implementing 
effective 
assessment 
measures 


Assist faculty on 
identifying 
appropriate 
performance targets 


Assist faculty in self-
evaluating their 
assessment reports 
using the rubric 


Assist faculty with 
data analysis 


Assist faculty with 
assessment report 
entry into Weave. 


Role of the Assessment 
Committee Chair 


Assign assessment reports 
to the review teams. 


Mediate in the event that a 
review team cannot come 
to a consensus 


Collect assessment report 
rubrics and Review Team 
Assessment Reports from 
the review teams 


Aggregate the data 
from all teams 


Complete a report of 
major findings and 
submit that report to 
the assessment 
committee for 
approval 


Distribute the 
committee 
approved major 
findings report to 
the Academic 
Affairs Council and 
the VPAA 


Collect budget requests and 
committee 
recommendations to 
present at the college 
budget hearings 
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Establishing the Assessment Process for a New Course 
 
Prior to the start of the semester 


• Relevant stakeholders (course faculty, deans, advisory committees, etc.) will collaborate 
to develop course learner outcomes (CLOs) as part of the submission of a course to the 
curriculum committee.  Outcomes should be clear and measurable.  Consulting Blooms 
taxonomy is advisable to assist in the development process.  If the course may be taught 
online, the outcomes will also have to be approved through Distance Learning as part of 
the Quality Matters process. 


• Following Curriculum Committee approval of the course, faculty teaching the course will 
identify appropriate assessment measures for the CLOs.  The assessment measure(s) and 
evaluation of the results will be the same for all faculty teaching the class.  Examples 
might include a common final exam with embedded questions, an essay graded with a 
departmental rubric, or a national exam. 


• The faculty members will meet to create one master syllabus for the course.  CLOs will 
be aligned with program learner outcomes (PLOs), Arkansas Course Transfer System 
(ACTS) outcomes, and college wide student learner outcomes (CWSLOs).  The master 
syllabus will also include the identified common assessment measure as well as the 
course description as it appears in the catalog. 


• The completed master syllabus will be reviewed by the appropriate academic dean and 
turned into the office of the Vice President of Academic Affairs.  The common elements 
of the course syllabus must match the master syllabus. 


 
Schedule for Assessment Report Review Teams (ARRT)  
 
Each fall semester, the Assessment Committee will submit to the Office of the Vice President for 
Academic Affairs (VPAA) a report based on the data and information collected as outlined in 
this document.  The assessment report review process is as follows: 
1. An assessment subcommittee, appointed by the Assessment Committee chair, will collect a 


sampling of course assessment reports – see example as scheduled in Appendix 9Appendix 6 – 
and distribute these reports to assessment report review teams (ARRTs) for review.  The 
subcommittee will choose no less than 10 percent and no more than 30 percent of that 
division/department’s reports 


2. After a review of the reports, each ARRT will report to the Committee a summary of its 
findings. 


3. The Assessment Committee will review the ARRT findings and will make any necessary 
recommendations for budgetary needs, assessment plan changes, and professional 
development activities. 


4. The Assessment Committee chair will compile the summaries into a report and will send the 
report to the Committee for approval.   


5. After approval, the Assessment Committee chair will submit the approved report and any 
recommendations to the Academic Affairs Council and the VPAA. 


6. All recommended action items from the Assessment Committee will be distributed to the 
appropriate committee chair or cabinet member.   
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Disseminating the Report and Creating Discussions about Learning 
 
Each fall and spring semester, tThe Vice President for Academic Affairs and the Assessment 
Committee chair will present assessment highlights and major findings at convocation.  These 
findings will be given also to the division deans for distribution to the faculty and staff.be 
responsible for ensuring Academic Assessment professional development is offered annually. 
  
Faculty Assessment Coaches 
Faculty assessment coaches were established at the beginning of Fall 2015 to meet the needs of 
collecting data for the assessment plan.  Previously, assessment training was conducted by one 
person, the head of Institutional Effectiveness.  Beginning with Academic Year 2015-2016, the 
VPAA’s office is responsible for faculty course assessment, with assessment coaches assisting in 
a variety of duties.   


Deans 
Coaches work closely with the division deans.  Each coach has developed a division 
course/faculty grid.  This document helps to identify which 
• Courses need a master syllabus 
• Courses need to be uploaded into WEAVE 
• Semester the course is assessed 
• Faculty member is responsible for collecting and inputting the data   


Faculty 
The coaches also assist faculty to develop or revise master syllabi and input outcomes and data 
into WEAVE.  The coaches are responsible for training faculty on how to use WEAVE. 
 
Outcomes  
Outcomes from using assessment coaches include improvement in the following areas: 


• Faculty involvement with course assessment 
• Data collection about course assessment 
• Training about course assessment 
• Training about weave 
• Dean information about course/faculty master syllabi 
• Dean information about course/faculty course assessment 
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Appendix 1: Glossary and Check Sheets 


 Glossary 


Action Plan  The instructor’s plan for addressing insufficient learner outcome 
performance or improving outcome performance in next cycle. 


Aggregate To collect the results of all students completing the assessment measure 
within the designated assessment period (can be multiple sections, methods 
of delivery, delivery by faculty status, delivery by location, and semesters) 
into a numeric value representing the groups' success on the learner 
outcome.  Example: 65% of all students completing the assessment measure 
were proficient.) 


Analysis/ Analyze To compare the results of an assessment measure to the performance target 
and reasonably speculate on the cause or causes of any difference between 
the two 


Arkansas Course Transfer System 
(ACTS) Outcomes 


Learner outcomes designated by the Arkansas Department of Higher 
Education 


Assessment Coach The faculty member given release time in the fall and spring semesters in 
order to provide assistance to  faculty with the assessment procedures 


Assessment Measure How the instructor determines whether or not a student can successfully 
demonstrate a learner outcome 


Assessment Report Document created in WEAVE which documents the performance targets, 
results, and action plan for the course learner outcomes during the specified 
assessment period 


Assessment Report Rubric The tool by which assessment report strength is measured and opportunities 
for assessment process improvement are identified 


Author A WEAVE user that has been added to an assessment report by the creator 
and has the ability to edit the contents of the document 


Budgetary Implications/ Budget 
Requests 


Documents if the action plan will require any additional personnel or fiscal 
resources to complete and the requests of those resources in WEAVE 


College Wide Student Learner 
Outcomes 


What the student should be able to accomplish after earning a technical 
certificate or higher 
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Course Learner Outcomes What the student should be able to accomplish after completing all course 
work in a course 


Course Syllabus All of the contents of the master syllabus plus instructor, location, how the 
course is offered (online or in the classroom), and term specific information 


Disaggregate  Breakdown of aggregated data within a report by method of delivery 
 In Progress Status in WEAVE indicating that the faculty report is in progress 
  Internal Review Status in WEAVE indicating that the faculty member or members have 


completed the assessment report and that it is ready for review by the dean 
   
 Complete Status in WEAVE indicating that the dean has completed review of the 


assessment report  
Master Syllabus A syllabus containing descriptions of all course elements that remain 


constant regardless of instructor, location, or other specifics about the course 
Performance Target The pre-set numeric target for the results of the assessment measure; this 


number represents the portion of students who will score proficient or higher 
on the assessment measure 


Program Learner Outcomes What the student should be able to accomplish after completing all course 
work in a program and any additional activities required for completion of 
the degree or certificate 


Results Performance of students as a group 
WEAVE (Centrieva Academic Effect) The web based assessment management 


system used in the creation and storage of assessment reports 
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Appendix 2:  Assessment check sheet for Faculty/Adjuncts 


Prior to the start of the semester 


• Review the Course Learner Outcomes (CLOs) on the master syllabi for the courses you are 
teaching. 


• Check with fellow faculty teaching the course to discuss the assessment measure or measures to 
be used in the course.  The assessment measure is noted on the master syllabus, and all faculty 
teaching the course will use that assessment measure.  If no other faculty are teaching the course, 
please discuss the assessment measure with your academic dean.  You may be referred to your 
assessment coach for assistance. 


• Plan when and how you will give the assessment measure to your students.   
• You should familiarize yourself with previous assessment activities for each course.  Discuss any 


new changes to the course based on existing action plans with your fellow faculty, and access 
WEAVE to review any previous assessment results.  If you do not have access to WEAVE, contact 
your assessment coach. 


• If you are the lead faculty in the course, you will need to create the Assessment Report in WEAVE.  
Before the semester begins, you can add outcomes, measures, and performance targets and mark 
as In Progress.  WEAVE tutorials are available to show you step by step instructions.   


• The overall goal of academic assessment (to be entered into WEAVE as the goal for each 
assessment report) is as follows:  The goal of the assessment process is to promote the continuous 
review and improvement of learner outcomes. 


During the semester 


• Assess your students using the designated assessment measure and collect the data for use after 
the semester ends.  If you have difficulty with this process, ask for assistance from the other 
instructors teaching the course or your assessment coach. 


After the course has finished 


• Aggregate your data with the other full-time and adjunct faculty teaching the course.  If you are 
the only faculty member teaching the course, move on to analysis. Note: Some courses will 
aggregate data for two terms prior to analysis.  See the assessment schedule to determine when 
analysis is expected or ask your assessment coach. 


• Organize a meeting with the other course faculty and analyze the results of your assessment 
measure on an outcome by outcome basis using the performance targets set prior to the 
beginning of the semester.  Note:  At any point that you need assistance with the data analysis or 
report writing, contact your assessment coach. 


• In the raw data attached and in the data analysis, disaggregate data by mode of delivery: (1) 
traditional (on-campus students in face-to-face sections); (2) online (includes hybrid courses); and 
(3) dual/concurrent (courses taught on high school campuses and courses taught using the high 
school sections indicating concurrent credit)  (4) Status of faculty (FT, PT or Adjunct).   


• In the data analysis, report similarities and differences between the different modes of delivery, 
such as higher or lower course learner outcomes and pass rates.   


• Develop an action plan based on the assessment results.  Consider any budgetary implications of 
the action plan as these will be included in your final report.  Plans of action for a course can be 
based on the overall aggregated data reported for each CLO or can be based on the data analysis 
results for the different modes of delivery.  For example, if online students performed lower on 
CLO 1, a specific plan of action can be developed for the online students specifically for that CLO. 
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Appendix 2:  Assessment check sheet for Faculty/Adjuncts 


 
• Finish filling out the assessment report in WEAVE, including your results, analysis, action plan, and 


budget requests.  Self-evaluate your report using the assessment report rubric. 
• Mark the project status for all assessment reports as In Progress while you are completing the 


report.  When you are finished and ready to submit, change the project status to Internal Review 
and add your dean as a Team Member.   


• Once your dean has completed his or her review, he or she will mark it as Complete for the 
Assessment Committee and ARRT Reviews.  Your dean will also return the completed assessment 
report rubric to you. 


• Deans will automatically begin reviewing assessment data the week after Assessment Week for 
the current term. 


Prior to the next semester 


• Review the assessment report rubric and discuss any concerns with your dean. 
• Implement your action plan. Make any necessary changes to the course learner outcomes or 


assessment measures. 
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Appendix 3:  Assessment Check sheet for Academic Deans 


Prior to the start of the semester 


• Check with all new faculty to make sure they are aware of their assessment responsibilities and 
have their master syllabi. 


• You can begin to fill out the assessment report rubrics for courses.  At this point, you will be able 
to complete the section on outcomes and measures.  For courses that you have previously 
reviewed where no changes were made to the course learner outcomes or assessment measure, 
you can copy your rubric from the previous semester.  Most courses will not change outcomes 
and measures between cycles. 


 


During the Semester 


• Periodically, meet with your division assessment coach so that you can support him or her in 
this role. 


• Remind faculty about their assessment activities and facilitate discussions about assessment 
in division meetings. 


 


During Assessment Days 


• Frequently, check with faculty about progress on assessment reports.  Log into WEAVE to 
check as well. 


• Review assessment reports in WEAVE using the assessment report rubric as you are added 
to them.  You will see notifications of new reports in WEAVE as you log in. 


• Verify that all scheduled reports have been turned in. 
 


After the Semester 


• Finish all scheduled report reviews.  Once you have completed your review of the assessment 
report, change the project status to Complete for the assessment committee and ARRT reviews. 


• For budget requests, you should meet with the faculty to refine the request prior to its receipt 
by the assessment committee. 


• As a standing member on the Assessment Committee, participate in the Assessment Report 
Review Team (ARRT) process. 
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Appendix 4: Master Syllabus Outcome Alignment Grid 
 
This is a SouthArk Master Syllabus.  The course syllabus distributed by the instructor may include additional requirements, must 
be followed by the student in the given term, and is considered to supersede the Master Syllabus. 
 
Course Number 
 
 
Course Title 
 
 
Course Description 
 
 
College Mission 
South Arkansas Community College promotes excellence in learning, teaching, and service; provides lifelong educational 
opportunities; and serves as a cultural, intellectual, and economic resource for the community. 
 


College Wide Student Learner Outcomes 


☐Critical Thinking  ☐Responsibility   ☐Communication 
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Course Learner Outcomes 


CLO # 


C
ou


rs
e 


Le
ar


ne
r O


ut
co


m
es


 
(C


LO
) 


U
ni


t O
ut


co
m


es
/ 


C
om


pe
te


nc
ie


s 


A
C


TS
 


O
ut


co
m


es
 


Pr
og


ra
m


 
O


ut
co


m
es


 


C
rit


ic
al


 T
hi


nk
in


g 


C
om


m
un


ic
at


io
n 


R
es


po
ns


ib
ili


ty
 


A
ss


es
sm


en
t 


CLO 1         
CLO 2         
CLO 3         
CLO 4         
CLO 5         
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18 
 


Appendix 52: College- Wide Student Learner Outcomes Definitions and Descriptors 
 


College- Wide Student Learner Outcomes Definitions and Descriptors 


• Critical thinking is a systematic process of addressing a problem that explores, analyzes, and evaluates 


relevant evidence, observations, and artifacts, through the lens of our assumptions, experiences, and beliefs 


to formulate new ideas and decisions. 


• CT1. Inquiry & Analysis identifies and analyzes an issue, concept, or insightful pattern, and practices 


information literacy by gathering information from a variety of sources, evaluating reliability, and organizing and 


synthesizing to make an informed decision or to arrive at an informed result. 


• CT2. Quantitative problem solving is designing, evaluating, and implementing a strategy to solve a problem 


though interpreting and analyzing numerical data, thereby generating a highly competent argument that is 


communicated clearly through graphs, charts, tables, mathematical equations, et cetera.  


• CT3. Logical reasoning is the process of using deductive, abductive, and inductive thinking to arrive at a 


hypothesis or conclusion that avoids fallacies. It is based solely on proof and sound premise. 


• CT4. Scientific reasoning is the cycle of making observations, generating a theory, hypothesis, or prediction, 


outlining methods and data collection, conducting analysis, discussing findings, and drawing logical conclusions 


that consider the limitations and gaps of the study and future directions to test the theory, hypothesis, or 


prediction.  


• CT5. Creative thinking is innovating, imagining, taking risks, and thinking divergently. 


• Communication is the exchange of ideas, messages, and information through a variety of media. 


• C1. Written Communication is the purposeful expression of thought through text following the accepted 


conventions of a specific discipline or task including content, organization, fluency, correctness, and style to 


achieve clarity for the audience.   


• C2. Oral Communication is the presentation of a compelling message or idea through speech, body language, 


and expressiveness using a variety of supporting materials which may include statistics, illustrations, analogies, 


and quotations in order to inform or promote change.  


• C3. Visual Communication is the expression of a message through viewable media to inform, enlighten, or 


entertain an audience. 


• C4. Performance Communication is the appropriate and technically accurate artistic expression through action 


and application of skills in the performing arts to convey meaning or entertain an audience.  


• Responsibility is the self-directed charge to understand one’s role in and effect on the local and global 


community and to act in a manner that protects or improves not only one’s self and others and reflect 


integrity, honesty, tolerance, and fairness. 
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Appendix 52: College- Wide Student Learner Outcomes Definitions and Descriptors 


• R1. Diversity is engaging with cultures and backgrounds other than one’s own which results in gaining diverse 


perspectives which raises awareness of personal biases and increases the effectiveness of collaboration. 


• R2. Safety is the practice of taking responsible actions, informed by professional standards, to ensure the 


protection of persons and property. 


• R3. Ethical behavior is the practice of evaluating the local and broader consequences of ones actions and making 


informed responsible choices about those actions.  Guiding ethical principles may be personal, academic, or field 


based. 


• R4. Service is active civic engagement through the reflection on and application of one’s skills as needed by the 


community.   


• R5. Progression is the incremental completion of required work, fulfilment of obligations, and achievement of 


milestones for the purpose of becoming an active member of the workforce and community.  Milestones may 


include credential attainment, licensure, or employability.   
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Appendix 6:  Assessment Grid 
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Appendix 3:  Assessment Grid 
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Level Indicator 
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Action Plan Reviewed by Reported 
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Non-Cohort 


Program 
Licensure 


Faculty 


Once per 
year 


unless 
needed 
more 


frequently 


Determined 
by program 


faculty 


Program 
Faculty 


Members 


Once per 
year unless 


needed 
more 
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Student Clearinghouse. 
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Level Indicator 


Collection of Data Threshold 
for action 
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Action Plan Reviewed by Reported 
Notes 
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Four-year transfer 


graduations for 
Associate of Arts 


Graduates 
IR 


Once per 
year 


unless 
needed 
more 


frequently 


Determined 
by Associate 


of Arts 
faculty 


Associate of 
Arts faculty 


Once per 
year unless 


needed 
more 
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year unless 


needed 
more 
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accrediti
ng body 


Dean, 
VPAA 


Cycle set 
by 


program 
accreditin


g body 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


 


In
st


itu
tio


na
l 


Ef
fe


ct
ive


ne
ss


/  A
ca


de
m


ic 
As


se
ss


m
en


t 


College 


Community 
College 


Survey of 
Student 


Engagement 


IR 
Once per 


year 
(Summer


) 


Determined 
by the 


Assessment 
Committee 
(minimum 


small college 
average) 


Assessm
ent 


Committ
ee 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


The assessment Committee will 
identify faculty and staff to develop 


any needed action plans. 


In
st


itu
tio


na
l 


Ef
fe


ct
ive


ne
ss


/  
Ac


ad
em


ic 
As


se
ss


m
en


t 


College 
SouthArk 
Graduate 
Survey 


IR 
Once per 


year 
(Summer


) 


Determined 
by the 


Assessment 
Committee 
(minimum 


small college 
average) 


Assessm
ent 


Committ
ee 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


The assessment Committee will 
identify faculty and staff to develop 


any needed action plans. 


In
st


itu
tio


na
l E


ffe
ct


ive
ne


ss
/  


Ac
ad


em
ic 


As
se


ss
m


en
t 


Co
lle


ge
 


Graduation 
Rate IR


 IR
 Once per 


year 
(Summer


) 


Determined 
by the 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


The graduation rate goal should be 
set to lead to continuous 


improvement from the previous 
year's results until SouthArk 


reaches the average two-year 
college rate at which point the goal 


will be reevaluated. The 
assessment Committee will identify 


faculty and staff to develop any 
needed action plans. 
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Level Indicator 


Collection of Data Threshold 
for action 


plan 


Action Plan Reviewed by Reported 
Notes  Who When Who When Who When Where When 


In
st


itu
tio


na
l 


Ef
fe


ct
ive


ne
ss


/  
Ac


ad
em


ic 
 


Co
lle


ge
 


Retention 
Rate 


   IR
 


Once per 
year 


(Summer
) 


Determined 
by the 


Assessment 
Committee As


se
ss


me
nt 


Co
mm


itte
e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


The assessment Committee will 
identify faculty and staff to develop 


any needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Responsibil
ity: Safety 


Safety 
Course 


Outcomes 
   IR
 Once a 


year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to safety related 


course learner outcomes.  See 
CWSLO curriculum map and master 
syllabi.  The CIEAO will aggregate 


the results.  The assessment 
Committee will identify faculty and 
staff to develop any needed action 


plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Responsibil
ity: Ethics 


Professional 
Ethics 
Course 


Outcomes 


   IR
 Once a 


year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to professional 
ethics course learner outcomes.  


See CWSLO curriculum map and 
master syllabi.  The CIEAO will 


aggregate the results. The 
assessment Committee will identify 


faculty and staff to develop any 
needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Responsibil
ity: Ethics 


Academic 
Ethics 
Course 


Outcomes 


IR
 Once a 


year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report.  


June/ 
July 


College Wide Student Learner 
Outcomes are tied to academic 
ethics course learner outcomes.  


See CWSLO curriculum map and 
master syllabi.  The CIEAO will 


aggregate the results. The 
assessment Committee will identify 


faculty and staff to develop any 
needed action plans. 
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Level Indicator 


Collection of Data Threshold 
for action 


plan 


Action Plan Reviewed by Reported 
Notes  Who When Who When Who When Where When 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome –
Responsibil


ity 
:Diversity 


Diversity 
Course 


Outcomes 


 
 
 


IR Once a 
year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to diversity 
course learner outcomes.  See 


CWSLO curriculum map and master 
syllabi.  The CIEAO will aggregate 


the results. The assessment 
Committee will identify faculty and 
staff to develop any needed action 


plans. 


 


College 
Wide 


Student 
Learner 


Outcome -
Responsibil


ity: 
Diversity 


Community 
College 


Survey of 
Student 


Engagement
- Diversity 


Responses 


   IR
 


Once per 
year 


(Summer
) 


Determined 
by the 


Assessment 
Committee 
(minimum 


small college 
average) As


se
ss


me
nt 


Co
mm


itte
e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


CCSSE questions about diversity 
will be pre-identified by the 


assessment committee. The 
assessment Committee will identify 


faculty and staff to develop any 
needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Responsibil
ity: Service 


Course or 
program 
service 
project 


participation 


 
 
 


IR Once a 
year 


Determined 
by 


Assessment 
Committee As


se
ss


me
nt 


Co
mm


itte
e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to course learner 
outcomes.  See CWSLO curriculum 


map and master syllabi.  The 
CIEAO will aggregate the results. 
The assessment Committee will 


identify faculty and staff to develop 
any needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Responsibil


ity: 
Progress 


Voluntary 
Framework 


of 
Accountabilit
y Two-Year 


progress 
measures 


 
 
 


IR Once a 
year 


Determined 
by 


Assessment 
Committee As


se
ss


me
nt 


Co
mm


itte
e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


Fall-to-Fall retention/ attainment of 
credential seeking cohort and credit 


threshold. The assessment 
Committee will identify faculty and 
staff to develop any needed action 


plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Responsibil


ity: 
Progress 


Voluntary 
Framework 


of 
Accountabilit
y Six-Year 
progress 
measures 


 
 
 


IR Once a 
year 


Determined 
by 


Assessment 
Committee As


se
ss


me
nt 


Co
mm


itte
e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


Award and transfer of credential 
seeking cohort. The assessment 


Committee will identify faculty and 
staff to develop any needed action 


plans. 
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Level Indicator 


Collection of Data Threshold 
for action 


plan 


Action Plan Reviewed by Reported 
Notes  Who When Who When Who When Where When 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Responsibil


ity: 
Progress 


Voluntary 
Framework 


of 
Accountabilit


y Career 
Technical 
Education 


 
 
 


IR Once a 
year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


Employment and licensure as a 
percentage of all contacted as well 


as total. The assessment 
Committee will identify faculty and 
staff to develop any needed action 


plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Communic


ation: 
Written 


Writing 
Communicat
ion Course 
Outcomes 


 
 
 


IR Once a 
year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to writing related 


course learner outcomes.  The 
writing assignment must follow the 


stipulations of the CWSLO 
definitions.  The CIEAO will 
aggregate the results. The 


assessment Committee will identify 
faculty and staff to develop any 


needed action plans. 


Co
lle


ge
 W


id
e 


St
ud


en
t L


ea
rn


er
 


Ou
tc


om
es


 


College 
Wide 


Student 
Learner 


Outcome -
Communic
ation: Oral 


Oral 
Communicat
ion Course 
Outcomes 


 
 
 


IR 
Once a 


year 


Determined 
by 


Assessment 
Committee As


se
ss


me
nt 


Co
mm


itte
e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to speaking 


related course learner outcomes.  
The speaking assignment must 


follow the stipulations of the 
CWSLO definitions.  The CIEAO will 


aggregate the results. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Communic


ation: 
Visual 


Visual 
Communicat
ion Course 
Outcomes 


 
 
 


IR 
Once a 


year 


Determined 
by 


Assessment 
Committee As


se
ss


me
nt 


Co
mm


itte
e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to visual 
presentation course learner 


outcomes.  The visual presentation 
assignment must follow the 
stipulations of the CWSLO 
definitions.  The CIEAO will 


aggregate the results. 
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Level Indicator 


Collection of Data Threshold 
for action 


plan 


Action Plan Reviewed by Reported 
Notes  Who When Who When Who When Where When 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Communic


ation: 
Performanc


e 


Performance 
Communicat
ion Course 
Outcomes 


   IR
 Once a 


year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to performance 


course learner outcomes.  The 
performance assignment must 


follow the stipulations of the 
CWSLO definitions.  The CIEAO will 


aggregate the results. The 
assessment Committee will identify 


faculty and staff to develop any 
needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 L


ea
rn


er
 


Ou
tc


om
es


 


College 
Wide 


Student 
Learner 


Outcome -
Critical 


Thinking: 
Inquiry and 


Analysis 


Inquiry and 
Analysis 
Course 


Outcomes 


 
 
 


IR 
Once a 


year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to inquiry and 


analysis course learner outcomes.  
The inquiry and analysis 


assignment must follow the 
stipulations of the CWSLO 
definitions.  The CIEAO will 
aggregate the results. The 


assessment Committee will identify 
faculty and staff to develop any 


needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 L


ea
rn


er
 


Ou
tc


om
es


 


College 
Wide 


Student 
Learner 


Outcome -
Critical 


Thinking: 
Quantitativ
e Problem 


Solving 


Quantitative 
Problem 
Solving 
Course 


Outcomes 


 
 
 
 


IR Once a 
year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 
Once per 


year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to Quantitative 
Problem Solving course learner 


outcomes.  The Quantitative 
Problem Solving assignment must 


follow the stipulations of the 
CWSLO definitions.  The CIEAO will 


aggregate the results. The 
assessment Committee will identify 


faculty and staff to develop any 
needed action plans. 
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Level Indicator 


Collection of Data Threshold 
for action 


plan 


Action Plan Reviewed by Reported 
Notes  Who When Who When Who When Where When 


Co
lle


ge
 W


id
e S


tu
de


nt
 L


ea
rn


er
 


Ou
tc


om
es


 


College 
Wide 


Student 
Learner 


Outcome -
Critical 


Thinking: 
Logical 


Reasoning 


Logical 
Reasoning 


Course 
Outcomes 


     Once a 
year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to Logical 


Reasoning course learner 
outcomes.  The Logical Reasoning 


assignment must follow the 
stipulations of the CWSLO 
definitions.  The CIEAO will 
aggregate the results. The 


assessment Committee will identify 
faculty and staff to develop any 


needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 L


ea
rn


er
 


Ou
tc


om
es


 


College 
Wide 


Student 
Learner 


Outcome -
Critical 


Thinking: 
Scientific 


Reasoning 


Scientific 
Reasoning 


Course 
Outcomes 


     Once a 
year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 


Once per 
year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to Scientific 


Reasoning course learner 
outcomes.  The Scientific 


Reasoning assignment must follow 
the stipulations of the CWSLO 


definitions.  The CIEAO will 
aggregate the results. The 


assessment Committee will identify 
faculty and staff to develop any 


needed action plans. 


Co
lle


ge
 W


id
e S


tu
de


nt
 


Le
ar


ne
r O


ut
co


m
es


 College 
Wide 


Student 
Learner 


Outcome -
Critical 


Thinking: 
Creative 
Thinking 


Creative 
Thinking 
Course 


Outcomes 


     Once a 
year 


Determined 
by 


Assessment 
Committee 


As
se


ss
me


nt 
Co


mm
itte


e 
Once per 


year 
(Fall) 


Academic 
Affairs 


Committe
e, 


Planning 
Council, 
Cabinet 


when 
action 


plans are 
submitted 


Internal 
outcomes 


report/ 
public 


outcomes 
report 


June/ 
July 


College Wide Student Learner 
Outcomes are tied to Creative 


Thinking course learner outcomes.  
The Creative Thinking assignment 
must follow the stipulations of the 


CWSLO definitions.  The CIEAO will 
aggregate the results. The 


assessment Committee will identify 
faculty and staff to develop any 


needed action plans. 
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Appendix 74: Assessment Process Flow Charts 


 
 
 


Standard Course Assessment Cycle for Faculty 


Set Course 
Outcomes
These are 


articulated on the 
master syllabus


Identify an 
Assessment 


Measure that will 
identify whether or 
not students are 
proficient at an 


outcome


Set Performance 
Targets based on 


previously 
collected data or at 


least 70% for a 
baseline year


Teach your 
course and 


collect your Data
as you conduct 


your assessment 
measures


Aggregate your 
data with the 


other faculty who 
teach the course


Discuss the 
results and refer 
to chart # if your 
outcome results 


are not 
consistent with 
your perception 


of student 
performance


Determine an Action Plan 
that could be 


implemented to improve 
student learning and 


include those changes in 
your course design the 


next time it is taught and 
include in your 


assessment report
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Set Course 
Outcomes
These are 


articulated on the 
master syllabus


Identify an 
Assessment 


Measure that will 
identify whether or 
not students are 
proficient at an 


outcome


Set Performance 
Targets based on 


previously collected 
data or at least 


70% for a baseline 
year


Teach your 
course and 


collect your Data
as you conduct 


your assessment 
measures


Aggregate your 
data with the 


other faculty who 
teach the course


Discuss the 
results and refer 
to chart # if your 
outcome results 


are not consistent 
with your 


perception of 
student 


performance


Determine an Action Plan 
that could be implemented 


to improve student 
learning and include those 


changes in your course 
design the next time it is 


taught and include in your 
assessment report


Do the outcomes 
need to be 


reviewed and 
rewritten? 


YES            NO 


Was your 
assessment 


method not well 
aligned with your 


outcomes? 
Do you need to 


change your 
implementation 
to ensure better 
participation? 


Were your results 
significantly 
different than 


your performance 
target? 
Higher? 
Lower? 


Questions to ask when the results of your assessment do not match your perception of student level 
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Prior to the semester start, 
faculty can enter their outcomes, 


assessment measures, and 
performance targets into Weave.  
If more than one faculty member 
is teaching, only one report will 


be created for the course. 
Deans have already reviewed 


outcomes from the master 
syllabus. 


During the semester, the faculty 
collect data and aggregate that 


data during the assessment 
week.   


If the course is only taught once 
per year, the faculty will enter 


their results, analysis and action 
plan in Weave.   


If the course is taught multiple 
times per year, the faculty will 
save the current term’s data in 
their assessment report and 


follow the above process in the 
final semester of the year. 


Deans will review all assessment 
reports to which they are added 
using the Assessment Report 


Rubric.   
This review step ensures that all 
faculty participate in assessment 


as required by the faculty 
evaluation process and provides 


preliminary feedback to the 
faculty for future reports.   


Assessment feedback will be 
returned to the faculty by the 


dean at or before the next 
convocation. 


A selection of the completed 
assessment reports based on the 
review schedule will be submitted 
to the Assessment Committee for 


review by the review teams.  
Additionally, all assessment 


reports with budget requested for 
the action plan will be reviewed.   


The team members will 
preliminarily review each report 


individually using the 
Assessment Report Rubric.  
They will then discuss their 


results and create one feedback 
report using the rubric which will 


be returned to the faculty 
member via the dean.   


Those assessment reports with 
budget requests tied to the action 
plan will be flagged for review in 


the budget hearings.  These 
requests will also come with a 


recommendation from the 
assessment committee. 


Course Assessment Process for Faculty, Deans, and the Assessment Committee 
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Appendix 85:  Assessment Report Rubric 


Course/ Program Reviewed:  
Reviewer:    Date: Established Needs Work Missing/Weak 


Co
ur


se
 L


ea
rn


er
 


Ou
tc


om
es


 


1. Are the course learner outcomes clearly stated and measurable?  Are there a 
sufficient number of outcomes?  Is the critical thinking outcome(s) identified? 
 


  
Outcomes total at least 3 but no more than 9 and are clearly 
measurable.  At least one critical thinking outcome is 
identified. 


  
Insufficient measurable outcomes included.  
The critical thinking outcome is not 
identified. 


  
No outcomes are 
identified. 


As
se


ss
m
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2. Are the method(s) for assessing student learning clearly stated, provide a direct 
measure of student learning, and there is some effort to judge reliability?  Grading 
tools must be provided (i.e. rubrics, skills assessments, etc.) 


 


  
Methods are identified, clear, direct, and reliable.  It is clear 
that the results can be used to identify strengths or 
weaknesses of the outcomes. 


  
Methods are identified but are unclear, 
indirect, or unreliable.  It is unclear whether 
the results can be used to identify strengths 
or weaknesses of the outcomes. 


  
No methods are 
identified. 
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3. Are the levels of expectation specifically defined and appropriate? 
   


Performance targets are identified, consistent with historical 
data, and sufficiently high for a college class.   


Performance targets are identified, but they 
are inconsistent with historical data or are 
not sufficiently high for a college class. 


  
No performance 
targets are 
identified. 
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 4. Are the data summarized adequately and did the method collect sufficient 
evidence to formulate recommendations?  Do results indicate that relevant 
stakeholders were engaged in the discussion? 


  
Data was collected from all relevant faculty members or 
sections and a thorough analysis of all data was provided. 
Raw data was attached to support analysis. 


  
Data was collected from some but not all 
relevant faculty members or sections, with 
minimal analysis. Raw data incomplete. 


  
No data 
collection, 
analysis, or raw 
data. 
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n 5. Do the plans of action demonstrate continuous improvement from the last 
assessment cycle?  Were the current results used to formulate an action plan for the 
next assessment period? 


  
Plans of action consider previous assessment data and 
address current strengths and weaknesses in order to 
improve student learning. 


  
Strengths and weaknesses not identified or 
previous assessment data not addressed.   


No plans of 
action. 
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Appendix 96: Assessment Report Review Schedule 
 


General Education/ Multi Program 
Courses Turned in by Faculty Reviewed by the Assessment Team  


  Fall Spring Grand 
Total   Grand Total 


Arts/Humanities 1 13 14    3 (21%) 
ARTArt  1 1     
Literature 1 4 5     
Music  1 1     
Philosophy  1 1     
Theater  1 1     
History  1 6 7       
Remedial/College Prep  5 5   1 (20%) 
Remedial Math  2 2     
Remedial English  2 2     
SouthArk Success   1 1     
Science and Math 2 20 22   5 (23%) 
Math  6 6     
Computer and Information Processing  1 1    
Medical Terminology  1 1    
Health and PE  2 2    
Biology  6 6     
Chemistry 2 2 4     
Geology  1 1     
Physical Science   1 1     
Social Science 1 9 10   3 (30%) 
Economics 1 1 2     
Geography  1 1     
Political Science  2 2     
Psychology  3 3     
Sociology   2 2     
Writing/ Rhetoric 1 4 5   1 (20%) 
English 1 3 4     
Speech   1 1     
Studio/Independent Study       


Grand Total 5 51 56   13 (23% 
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Appendix 9: Assessment Report Review Schedule 
 


 
 


 Program Courses Turned in by Faculty Reviewed by the Assessment Team  


  Fall Spring 
Rotates 


with 
Course 


Grand 
Total   Grand Total 


Arts and Science 30 41   71   10(14%) 


Accounting   3  3     
Business 3 9  12    
Computer Information 
Technology 14 9 
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Criminal Justice 3 3  6     
   


 
     


Education 6 13  19     
   


 
     


Entertainment and Media Arts 4 4   8     


Career Technical 14 21 10 45   8(18%) 


Automotive 3 4  8     
   


 
     


Culinary 4 4  8    
Industrial Tech/ Mechatronics 3 3 4 10  


   
Nursing Assistant  3  3    
Process Technology  3 6 9  


   
Welding 4 4  8  


   


Health Science 62 53  115   20(18%) 


EMS 11 6  17     
Medical Coding 5 4  9     
   


 
     


   
 


     


OTA 12 6  18     
Phlebotomy  2  2    
PN  16  16     
PTA 6 4  10     
Rad Tech 15 9  24     
  


 
      


RN 5 2  7     
Surg Tech 8 4  12     


Total 106 115 10 231   38(16%) 
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