Academic Affairs Council
MEETING MINUTES
	
	Date:	Friday, November 7, 2014
	Time:	10:45 a.m.
	Place:	ADM Board Room
I. Call to order
Ms. Genevieve White called to order the regular meeting of the Academic Affairs Council at 10:45 a.m. on Friday, November 7, 2014, in the ADM Board Room.
II. Roll Call
The following Council members were present: Jennifer Baine, Phil Ballard, Art Brown, Dr. David Carty, Keitha Davidson, Debby Edney, Tonya Kendrix, Francis Kuykendall, Dr. Carolyn Langston, Bettie Mahony, Cindy Meyer, Shakerah Moody, Blake Nolan, Gayle Norman, Dr. Jennifer Parks, Dr. Denise Robledo, Karsten Tidwell, Kimberly Tucker, Genevieve White (Chair), Ray Winiecki, and Lena Wood
Excused: Dr. Ken Bridges, Jamie McConathy, Jim Roomsburg, Susan Spicher, and Kellye Young
Not Present: Clifford Haak, Ken Kelley, and Larry Powell, 
The following guests attended the meeting:  Dr. Jim Bullock, Dean Inman, Dr. Barbara Jones, Dr. John Spencer, and Dr. Stephanie Tully-Dartez
III. Approval of minutes from last meeting
Phil Ballard made a motion to approve the minutes of the Council meeting held on Friday, October 3, 2014. Bettie Mahony seconded the motion and the minutes were approved as written.
IV. Old Business
There was no old business to discuss.
V. Committee Reports
a. Academic Standards Committee – Chair: Karsten Tidwell
No report.
b. Basic Studies/Adult Education Committee – Chair: Gayle Norman
No report.
c. Curriculum Committee – Chair: Bettie Mahony
Bettie Mahony referred to Attachment A regarding internship courses for the PMA program (COMM 2513 and COMM 2523). See attachment below for full details.


    Attachment A
There was no discussion on this addition to the curriculum. 
Vote: All were in favor and the addition was approved.
d. Distance Learning Advisory Committee – Chair: Dr. Denise Robledo
No report. 
e. Faculty Affairs Committee – Chair: Dr. Ken Bridges
Nancy Whitmore reported that Dr. Jones met with the committee regarding an update on faculty evaluation in the APM. 
f. Faculty Course Assessment Committee – Chair: Jennifer Baine
Jennifer Baine brought forward several items:
That the college adopt college-wide Student Learner Outcomes. These are Critical Thinking, Responsibility, and Communication. The components have been approved by the committee.
Update the APM master syllabus to require the following components. It hasn’t been updated since 2006.
Contact Information and Office Hours
Course Description and Title  which needs to match catalog to avoid confusion for students
College Mission
College-wide Student Learner Outcomes
Program outcomes
Arkansas Course Transfer System Outcomes. If ACTS outcomes are not being used, the instructor will show alignment
Course Outcomes.
Unit Outcomes
Materials and Technology Requirements
Evaluation
Instructional Methodology
Attendance
Academic  Integrity
Equal Employment Opportunity Clause
Disabilities/Student Services/Early Alert/Behavioral Review Team, 
Date of Revision
The recommended change is that this list be adopted and put in this order, this makes it easier on the student and on assessment. 
Questions/Discussion: Cindy Meyer asked about making additions to the outline because some courses required additional items that should be included. Ms. Baine said they could be added. Dr. Jones asked if a library link and assignment was a requirement in all courses. Ms. Baine said that a link could be added into the template but it wasn’t discussed as a requirement. Ms. Baine said that this syllabus template would become effective starting with the spring semester 2015.
Vote: All were in favor of the APM syllabus policy updates.
That the college adopt the Course and Program Outcome Rubric. This will be used to assess outcomes and assessment reports. See attachment B.


        Attachment B
Vote: All were in favor of adopting the Course and Program Outcome rubric.
Dr. Denise Robledo reported on the online course evaluations. See Attachment C.


    Attachment C
The Distance Learning Committee created a best practices document and this was to guide instructors in improving or assessing online courses for the Quality Matters and Blackboard exemplary course rubric standards. This was developed because a lot of faculty members felt that they were not getting feedback on whether what they were doing was working. Adding these questions that align with the best practices document will get the deans and instructors feedback. Also, the data and identifying information will be removed and then sent to the Distance Learning Committee to review.
Questions/Discussion: Dr. Jones asked if these questions align with the basic course evaluation. Dr. Robledo said that the committee looked at this and made sure that there was no redundancy, these questions would be an add-on.
Vote: All were in favor of adding these questions to the course evaluation process.
Vote: All were in favor of aggregating the data from the course evaluations, removing identifying information, and providing this to the Distance Learning Committee for review.
Ms. Baine said that there were currently seven Graduate Learner Outcomes and the Assessment Committee proposes three, college-wide Student Learner Outcomes, instead of graduate. The college-wide aspect would bring together the co-curricular and bring academics, students services, and all parts of the college together. The three outcomes are Critical Thinking, Communication, and Responsibility. These three outcomes fit very well with our mission.  This also works well with the HLC critical thinking initiative.
Art Brown commended the committee’s efforts. Ms. Baine said that she would send out copies.
[bookmark: _GoBack]Vote: All were in favor of adopting these outcomes.
g. Faculty Professional Development Committee – Chair: Genevieve White
No report.
h. Library Committee – Chair: Dr. Carolyn Langston
Dr. Langston reported that the committee met and that the minutes of the last meeting are on the web site, there was nothing for the Council to approve.
VI. New Business
a. Dr. Jones reported that the Heritage Plaza dedication was well attended and nicely planned.
b. Dr. Jones reported on the search for a Vice President for Learning (VPL). She said that the committee met and reviewed 25 applications and they’ve narrowed it down to 6. It is hoped to have someone in place beginning in January and an interim will be hired if the candidates are not the right fit.
c. A form has been developed to report academic misconduct. This form will track cheating incidents, for instance, and should be sent to the VPL to review for multiple occurrences.
d. Dr. Jones said that when Dr. Holly Ayers was here she brought in Cynthia Moten, Assistant Director of ADHE, and several people other people from ADHE, to meet with Dr. Bullock, deans and others to go over policies at the state level. One of the questions that came up was about dealing with faculty evaluations. Dr. Ayers was asking about our policy which was after three years we went into evaluations every three years, and Ms. Moten said that state law policy was for annual evaluations of faculty.

Dr. Aaron researched the law after Dr. Ayers left and she presented it to the deans. The law states that there should be a “rigorous, consistently applied, annual review of the performance of all full-time faculty members. This review shall include assessments by peers, students, and administrators and shall be utilized to ensure a consistently high level of performance and serve in conjunction with other appropriate information as a basis for decisions on promotion, salary increases, and job tenure.”

It was then determined which areas of our faculty evaluation procedure would need to be adjusted to meet the law. With the new procedure all faculty will be evaluated with the same document and a merit system put in place. The deans were asked to come up with a form that they all could use, previously the deans were using different forms and there was no consistency.

Dr. Parks asked if student course evaluations were to be done on every course every semester, or every instructor every semester. Dr. Jones said every course in the spring and fall semesters, and that if evaluations were needed in the summer then they could be requested.

Dr. Parks asked if online instructors needed online evaluation. Dr. Robledo responded to this and said that some institutions are putting instructors through a training program. The models that seem to work best are annotated directed reviews on a particular standard. Dr. Jones said that engagement of students is important. 

Nancy Whitmore recommended that the Faculty Affairs committee be charged with review and not an ad hoc committee. 

Ms. White recommended we have a motion to extend the meeting time. Discussion continued without time extension.

Motion: Ms. Baine moved that when the deans create their draft of the faculty evaluation form that it is then taken to the Faculty Affairs Committee. Blake Nolan seconded the motion for consideration.

Mr. Ballard moved to amend the motion to “adapt” instead of “create.” Mr. Nolan seconded the motion.

Amended motion: When the deans adapt their draft of the faculty evaluation form that it is then taken to the Faculty Affairs Committee.

Vote: All were in favor of the amended motion.
Vote: All were in favor of the original motion.

VII. Adjournment
A motion to adjourn was made by Dr. Carolyn Langston and seconded by Blake Nolan. The meeting was adjourned at 12:00 p.m.

Minutes submitted by:  Marguerite Rodgers
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Course/ Program Reviewed: Established Needs Work Missing/Weak 
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1 Are the outcomes clearly stated and measurable?  Are there a 


sufficient number of outcomes?  Is the critical thinking 


outcome(s) clear? 


Outcomes total at least 3 but no more 


than 9 and are clearly measurable.  The 


critical thinking outcome(s) includes an 


appropriate Bloom’s Taxonomy verb. 


Insufficient measurable outcomes are 


identified.  The critical thinking outcome(s) 


does not include an appropriate Bloom’s 


Taxonomy verb. 


No outcomes are 


identified. 
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s 2 Are the levels of expectation specifically defined and 


appropriate? 


Performance targets are identified, 


consistent with historical data, and 


sufficiently high for a college class. 


Performance targets are identified, but 


they are inconsistent with historical data or 


are not sufficiently high for a college class. 


No performance 


targets are identified. 
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3 Are the method(s) for assessing student learning clearly stated, 


provide a direct measure of student learning, and there is some 


effort to judge reliability? Grading tools must be provided (i.e. 


rubrics, skills assessments, etc.) 


Measures are identified, clear, direct, 


reliable. Also, measures are identified, 


and it is clear that the results can be 


used to identify strengths or weaknesses 


of the outcomes. 


Measures are identified but are unclear, 


indirect, or unreliable.  Alternatively, 


measures are identified, but it is unclear 


whether the results can be used to identify 


strengths or weaknesses of the outcomes. 


No measures are 


identified. 
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4 Are the data summarized adequately and did the method 


collect sufficient evidence to formulate recommendations? 


Data collected and analyzed, identifying 


some strengths and weaknesses in the 


outcome(s) allowing for the 


establishment of a plan of action. 


Data collected and analyzed. No data collection 


and analysis. 
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e 5 Do results indicate that relevant stakeholders were engaged in 


a discussion of the results and that the results informed 


recommendations? 


Data was collected from all relevant 


faculty members or sections, analysis 


includes all data, and actions are 


designed collaboratively and taken by 


each involved faculty member. 


Data was collected from some but not all 


relevant faculty members or sections, and 


some analysis and/or actions was taken. 


No data collection 


and analysis and no 


actions taken. 
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ATTACHMENT C 


Question Set 1: Social skills and Attitudes (SKA) 


1. I developed new friendships in class.  


2. I felt like I belonged to a learning community. 


3. I had sufficient opportunities to interact with my instructor throughout the course.   


4. I had sufficient opportunities to interact with other students in the course.   


Question Set 2: Instructor Feedback 


1. The instructor kept students informed of their progress in the course. 


2. The instructor adequately answered questions from students. 


3. The instructor returned graded work in a reasonable time.  


4. The instructor responded in a timely fashion when contacted. 


5. The instructor provided reminders of when critical course assignments were due. 


6. The instructor clearly communicated his or her expectations to students. 


Question 3: Course Design 


1. The instructor set high standards for students. 


2. The instructor followed a course calendar or schedule closely.   


3. The grading system was clearly explained. 


4. A variety of course learning activities were used in the class. 


5. The course materials used in the class were of high quality.  


6. The instructor gives interesting and stimulating assignments.  


Question Set 5: Technology 


1. Technologies used in this course were a great help to my learning. 


2. The Blackboard course website was easy to navigate. 


3. The instructor seemed capable of using the technology. 


4. The instructor had back-up plans in the event of technical difficulties. 


5. The Blackboard course website contributed to the quality of this class. 


6. I could easily find the information on the Blackboard course website I was expected to 


find by the instructor. 


Question Set 6: Overall Course Feedback 


1. The instructor was flexible when students encountered difficulties with course work. 


2. The amount of work required is appropriate for the credit received. 


3. The exams were reasonable in length and difficulty. 


4. Exam items were clearly worded. 


5. On the whole, this was a good online instructor. 


6. On the whole, this was a good online course.  


7. I would take another online course from this instructor. 


8. I believe the instructor was an effective online instructor. 


  







ATTACHMENT C 


If you were dissatisfied with your grade what personal, technological or instructor related factors could 


have positively impacted your grade? 


 


Please describe any technical problems you encountered with campus technology such as Respondus 


Lockdown Browser, Turnitin, MyPearson, McGraw Hill Connect, PHILS, online textbook resources or 


other software applications and technology in your course.     


 


Do you think SouthArk provides their online students with services equal to the services provided to on-


campus students?  Please explain your answer. 
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