Academic Affairs Council
MEETING MINUTES
	
	Date:	Friday, October 2, 2015
	Time:	10:45 a.m.
	Place:	ADM Board Room

I. Call to order
Ms. Genevieve White called to order the regular meeting of the Academic Affairs Council at 10:50 a.m. on Friday, October 2, 2015, in the ADM Board Room.
II. Roll Call
The following council members were present: Jennifer Baine, Phil Ballard, Dr. Mickey Best, Dr. Ken Bridges, Dr. David Carty, Tracy Goodwin, Clifford Haak, Francis Kuykendall, Dr. Carolyn Langston, Cindy Meyer, Shakerah Moody, Blake Nolan, Gayle Norman, Dr. Jennifer Parks, Larry Powell, Jim Roomsburg, Susan Spicher, Karsten Tidwell, Genevieve White, Ray Winiecki, Lena Wood, and Kellye Young.
The following council members were excused: Keitha Davidson, and Dr. Denise Robledo
The following council members were absent: Tonya Kendrix
The following guests attended the meeting: Benjamin Cagle (for Dr. Denise Robledo), Dean Inman, Dr. John Spencer, Roslyn Turner, and Marguerite Rodgers-Recorder
III. Approval of minutes from last meeting
Dr. Ken Bridges made a motion to approve the minutes of the council meeting held on Thursday, August 21, 2015. Donna Hendricks seconded the motion. The minutes were approved as written.
IV. Old Business
Ms. White opened up the floor for nominations for the position of chairperson of the Academic Affairs Council. Ms. White nominated Jennifer Baine, Dr. Ken Bridges seconded the motion. Ms. Baine accepted the nomination.
Vote: All were in favor of the nomination of Ms. Baine, and she was duly elected.
V. Committee Reports
a. Academic Standards Committee – Chair: Karsten Tidwell
Mr. Tidwell reported that Ashley Dougan had been appointed to fill the position on the committee vacated by Dr. Lura Brown.
b. Basic Studies/Adult Education Committee – Chair: Gayle Norman
No report.
c. Curriculum Committee – Chair: Donna Hendricks
Ms. Hendricks is the new chairperson for this committee. There was no report.
d. Distance Learning Advisory Committee – Chair: Dr. Denise Robledo
Mr. Benjamin Cagle reported for Dr. Denise Robledo. He said that they were working on online teaching certification. Dr. Best explained that this is a process for certifying people to teach online. Mr. Cagle said that initially first time online instructors would take this certification, then those who volunteered to take it, and also those recommended by the dean.
Mr. Cagle said that the committee also addressed concerns about the number of students in a class.  
e. Faculty Affairs Committee – Chair: Dr. Ken Bridges
Dr. Bridges brought several items to the council for discussion.
1. Amendment to the existing faculty rank policy – (see Attachment A for details)


    Attachment A
Dr. Bridges presented a proposal from the committee for two new faculty ranks, this would be an amendment to the existing faculty rank policy; these two ranks are Professor Emeritus and Distinguished Professor. The current faculty rank policy can be found in the APM, #3.03a Academic Rank for Faculty.  
After some discussion, Ms. White asked if we needed a motion to amend, or a motion to send back to the Faculty Affairs committee. Susan Spicher made a motion, and Cindy Meyer seconded, to send the proposal back to the committee. All were in favor of this motion.
2. Proposal for cabinet faculty representative, and population of committees – (see Attachment B for details)


    Attachment B
Regarding the population of committees, Dr. Bridges said that with the four divisions we now have, some divisions do not have the numbers to populate the committees. He brought forward two proposals from the Faculty Affairs Committee:
i. Each standing committee shall have two faculty representatives from each division.
ii. For each standing committee, the Health and Natural Sciences and the Liberal Arts division shall both have two faculty representatives each, the Business and Information Technology (BIT) and the Career and Technical Education (CTE) divisions shall both have one faculty representative each.

Mr. Roomsburg said that one committee assignment from BIT and one from CTE would be sufficient. Ms. White said that there are some health science faculty who can’t find a place on a committee. Dr. Best said the situation could be solved by having a ‘faculty member at large’ position on each committee. He also noted that committee service was part of the new faculty evaluation plan.
Dr. Bridges said that this item had been brought forward for discussion, guidance and direction, and that no vote was required.	

The second proposal was that “Faculty Affairs sees the need for faculty to have direct representation on the president’s cabinet meetings and on the Planning Council. We believe that the faculty can present a perspective and a special expertise that can enhance the advice and counsel of the president in the college’s decision-making process.” Two options were proposed.
Ms. Spicher noted that there was already faculty representation on the Planning Council and that maybe there needs to be more diligence in sharing information from the council back to the faculty.
Dr. Best said there needs to be a procedure for reporting back from the cabinet. He also asked what role the VPL would play. Dr. Best also said that we don’t currently have a Faculty Senate in place, and that the Faculty Senate is an organization and the Faculty Affairs Committee is an internal committee. 
Dr. Bridges said this leads into Attachment C regarding the Faculty Senate proposal.
3. Proposal for faculty senate – (see Attachment C for details)


    Attachment C
“Under this proposal, a Faculty Senate, comprised of all faculty members shall be formed and shall assume the duties of the Faculty Affairs Committee.”
Dr. Best said that the objection will be that the Faculty Affairs Committee is a recommending group that recommends certain processes for approval; the faculty senate is an organization. The senate could make recommendations to the committee but he didn’t see acceptance for doing away with the Faculty Affairs committee.
Jennifer Baine had a question regarding the nominating committee part of the proposal. She thought that the chairmanship rotation could be handled without a nominating committee.
Dr. Spencer said it seems that this is addressing the underlying area of communication and that perhaps we should first find out where the communication is not happening. 
4. Proposal for committee chairmanship rotation, term limits, and structure – (see Attachment D for details)


     Attachment D
Dr. Bridges explained the proposed 3-step chairmanship rotation process, term limits, and committee structure. It is proposed that as the chair rotates off that they go to another committee. Ms. Baine suggested that the secretary position be separated from the chair and vice-chair positions for the rotation process. The vice-chair would succeed the chair. There was some discussion on the best way to do this and who should elect the chairman positions.

5. Proposal for reinstatement of tenure – (see Attachment E for details)


    Attachment E
Dr. Bridges presented the subject of reinstating tenure at the college for discussion. He said that this policy was discontinued by the college several years ago. There was some discussion on the pros and cons of tenure and how it would be structured. Dr. Bridges said that tenure provides formalized protection for faculty. Dr. Best noted that there is a difference between non-renewal and termination. Mr. Ballard said that the right to a hearing and representation is an important aspect of tenure. 
Susan Spicher made a motion to extend the meeting by 5 minutes, Jennifer Baine seconded, and the motion was approved.
f. Faculty Course Assessment Committee – Chair: Jennifer Baine
[bookmark: _GoBack]Ms. Baine reported that we now have assessment coaches and they are under the leadership of Dr. Best. They also have representation on the assessment committee. Christy Wilson has replaced Dinah VanHook on the committee.
g. Library Committee – Chair: Dr. Carolyn Langston
Francis Kuykendall gave a report on some of the accomplishments from last year.
i. Major additions to the archives and special collections.
ii. Their intern, Philip Shackleford did an excellent job creating the policies and procedures manual.
iii. Submitted a South Arkansas Memories in Print grant for the purchase of South Arkansas newspapers on microfilm and equipment, this was for $74,000. This one was not approved but another application has been made for an Arkansas grant for the equipment, $17,000.
iv. The library has a strategic plan and initiative that correlates with the college plan.

See attached document (below) for more details.



   Library Update
VI. New Business
There was no new business.
VII. Adjournment
A motion to adjourn was made by Larry Powell and seconded by Jennifer Baine. The meeting was adjourned at 12:00 noon.


Minutes submitted by:  Marguerite Rodgers
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ATTACHMENT E

South Arkansas Community College
Board Policy

Policy Number: 205 —

Subject: Tenure, Notice o©of Non-reappointment and
" Faculty Dismissal Procedures

Date Approved: 5/93

Reviagions:
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The following standards for notice of non-reappointment and
faculty dismissal procedures will be observed by South Arkansas
Community College.

TENURE ;

South Arkansas Community College faculty members who have been
granted tenure shall not be terminated except for adeguate cause or
financial exigencies. :

Faculty members who have five consecutive years of teaching
gservice on a full-time basis at SouthArk as defined below and
reappointment of the following year shall be granted tenure.

pproved leave time does not count towards tenuxe or break

onsecutlve years of service. ~

S |

Any Southern Arkansas Unlver51ty = El Dorado faculty member
tenured prior to the existence of this policy or any faculty member
who served five years or more at 0il Belt Technical School/0Oil Belt
Technical College will be considered tenured.

A

“STANDARDS FOR TICE OF N N-REAP I ED

With the expresas provision that no part of the following policy
shall contradict the Arkansas State Law regarding the establishment
-of Vocational Technical Colleges it shall be the policy of South
Arkansas Community College that teaching faculty, after the
expiration of the probationary period, shall have a reasonable
expectation of continuing appointment and that their services shall
not be terminated except for adequate cause or financial
exigencies. The probationary terms and grounds for adequate cause
are given below.





Grounds for Dismissal:

In accordance with the times and procedures given below,
faculty members may be dismissed only for adequate cause or
financial exigencies. Any financial exigencies must be determined
by the governing board.

Probationary Terms:

Notice of non-reappointment or of intention not to recommend
reappointment to the governing board shall be given in writing in
accordance with the following standards:

T T Not later than March (1) of the first academic year of
service, if the appointment expires at the end of that
academic year; or, if a one-year appointment terminates
during an academic year, at least three months in advance
of its termination.

*%?%j Not later than February 1 of the second consecutive

academic year of service, if the appointment expires at
the end of that vyear; or, if an initial two-year
appointment terminates during an academic year, at least
six (6) months in advance of its termination.

3. Not later than January 1 of the third consecutive year of

: service, if the appointment expires at the end of that
year.

4, At least twelve (12) months before the expiration of an

appointment after three (3) or more consecutive years of
service to the institution.

For the purposes of this policy, time of service to South
Arkansas Community College shall be defined as follows:

1. For faculty members of the former 0il Belt Technical
College, the beginning date of service shall be the
initial date of employment at Oil Belt Vocatiocnal
Technical School.

2. For faculty members of Southern Arkansas University - El
Dorado Branch, beginning date of service shall be the
initial date of employment with SAU-EB.

FACULTY DISMISSAL PROCEDURES

1. Preliminary proceedings concerning the fitness of a faculty
member. When reason arises to question the fitness of a faculty
member who has tenure, or whose term of appointment has not
expired, the appropriate administrative officers will discuss the
matter with him/her in private conference. The matter may be





resolved by mutual consent at this point; and the terms of this
resolution agreed to by both parties in writing. If no agreement
or resolution can be reached in this manner, a standing, or ad-hoc
committee elected by the faculty and charged with the
responsibility of rendering confidential advice in such situations
should inquire into the situation, to effect a resolution if
possible and, if none is effected, to determine whether in its view
formal proceedings should be begun, or if the President of the
institution, even after considering a recommendation of the
committee favorable to the faculty member, is convinced that formal
dismissal proceedings should be undertaken, such proceedings should
be governed by the following procedures. Except where there is
disagreement between the President and the faculty committee, a
statement with reascnable particularity of the grounds proposed for
the dismissal of the faculty member will be jointly formulated by
the President and the faculty committee; if there is disagreement
between these parties, the President or representatives of the
President will formulate the statement.

2. Commencement of formal proceedings. Formal proceedings are
commenced by a communication addressed to the faculty member by the
President of the institution, informing him/her of the statement
formulated and informing him/her that, if he/she so requests, a
hearing to determine whether he/she should be removed from his/her
faculty position on the grounds stated will be conducted by a

faculty committee at a specified time and place. In setting the
date of the hearing, sufficient time shall be allowed the faculty
member to prepare a defense. The faculty members shall be

informed, in detail or by reference to published regulations, of
the procedural rights that will be accorded him/her. The faculty
member should state in reply whether he/she wishes a hearing and,
if so, should respond in writing, not less than one week before the
date set for the hearing, to the statements of the President. If
the faculty members chooses to waive the right of a formal hearing
or decides to halt the hearing process if underway, the President
will recommend a decision directly to the governing board. The
faculty member should notify by letter the President that he/she
intends to relinquish the right to the formal hearing process. The
President will inform the board of trustees if a faculty member
subject to dismissal has waived the right to a formal hearing.

3. Sugpension of the faculty member. Suspension of the faculty
member during the dismissal proceedings involving him/her shall
occur only if in the opinion of the President immediate harm to the
faculty member, or to others or to the effectiveness of the college
is threatened by the faculty member’s continuance of service.
Unless legal considerations forbid, any such suspension shall be
with pay. If a faculty member is suspended the faculty member will
be notified in writing of the specific reasons for suspension as
well as the terms and conditions of suspension. The presiding
member of the governing board will be notified of such action in a
timely manner.





4. Hearing committee, The committee of the faculty wmembers
selected to conduct the hearing and recommend action to the
President should either be an elected standing committee not
previously concerned with the case or a committee established as
soon as possible after the President’s letter to the faculty member
has been sent. The President, with the advice of the chair of the
Faculty Affairs Committee, shall appoint a committee of £five
members of the teaching faculty, giving sericus consideration to
their objectivity and competence and of the regard in which they
are held in the college community. The committee shall elect its
own chairperson.

5. Committee Proceeding. . The committee should proceed by
considering the statement of the grounds for dismissal already
formulated, and the faculty member’s response written before the
time of the hearing. The committee, in c¢onsultation with the
President and the faculty member, should exercise its judgment as
to whether the hearing should be public or private. If any facts
are in dispute, the testimony of the witnesses and other evidence
concerning the matter aset forth in the President’s letter to the
faculty member should be obtained and considered by the committee.
The President shall have the option of attendance during the
hearing, and nay designate an appropriate representative to assist
in developing the case; but the committee should determine the
order of proof, should normally conduct the questioning of
witnesses, and, if necessary, should secure the presentation of
evidence relevant to the issue at hand.

The faculty member shall have the option of assistance by
counsel, whose functions should be similar to those of the
representative chosen by the President. The faculty member should
have the additional procedural rights set forth in the 1340
Statemen inci n Academic Freedom and Tenure, and should
have the aid of the committee, where needed in securing the
attendance of witnesses. The faculty member or his/her counsgel and
the representative designated by the President should have the
right, within reasonable limits, to question all witnesses adverse
to him/her. Where unusual and urgent reasons move the hearing
committee to withhold this right, or where the witnesses cannot
appear, the identity of the witness, as well as his/her statements,
should nevertheless be disclosed to the faculty member. Subject to
these safeguards, statements may, when necessary, be taken outside
of the hearing and reported to it. Unless special circumstances
warrant, it should not be necessary to follow formal rules of court
procedure.

6. Consideration by hearing committee. The committee should reach
its decision in conference on, the basis of the hearing. Before
doing so, it should give opportunity to the faculty member or
his/her codunsel and the representative designated by the President
o argue crally before it. If written briefs would be helpful, the
committee may request them. The committee may proceed to decision
promptly without having the record of the hearing transcribed,
where it believes that a just decision can be reached by this





means; or it may await the availability of a transcript of the

hearing if its decision would be aided thereby. Tt should make
explicit findings with respect to each of the grounds of removal
presented, and a reasoned opinion may be desirable. Publicity

concerning the committee’s decision may properly be withheld until
consideration has been given to the case by the governing body of
the institution. The President and the faculty member must be
informed of the decision in writing within three working days of
the committee reaching a conclusion. Any release to the public
will only be made through the President’s office.

7. Consideration by the governing board. The President will
transmit to the governing board the full report of the hearing
committee, stating:  its action. On the assumption that the
governing board has accepted the principle of faculty governance as
represented by the hearing committee, acceptance of the committee’s
decision would normally be expected. If the governing body chooses
to review the case, its review should be based on the record of the
previous hearing, accompanied by opportunity for argument, oral or
written or both, by the principals at the hearing or their
representatives. The decision of the hearing committee should
either be sustained or the proceedings be returned to the committee
with objections specified. In such a case the committee should
reconsider, taking account of the stated objections and receiving
new evidence if necessary. It should frame its decision and
communicate it in the same manner as before. Only after study of
the committee’s reconsideration should the governing body make a
decision overruling the committee.

8. Publicity. Except for such simple announcements as may be
required, covering time of the hearing and similar matters, public
statements about the case by either the faculty member or
administrative officers should be avoided as far as possible until
the proceedings have been completed. Announcement of the final
decision should include a statement of the committee’s decisions,
if this has not previcusly been made known.

9. Financial Exigencies. When the governing board determines that
financial exigencies exist which require the dismissal of the
faculty, the President should notify affected faculty members
according to the standards of non-reappointment. The governing
board may make a public determination that the exigencies do not
permit adherence to this policy, in which case the President should
inform the effected faculty members within seven working days
following the board’s action. In determining which faculty members
will not be reappointed, the President will take into consideration
geniority, instructional abilities, and contributions to
institutional development. The President will carefully review the
faculty members’ personnel files and institutional records in
making these decisions. In addition to notifying those faculty
members who will not be reappointed, the President must submit a
report to the Faculty Affairs committee detailing the actions and
the reasons for them. The Faculty Affairs committee will have the
option of presenting a response to the President’s report directly
to the governing board.
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American Association of University Professors '

r

1940 Statement of Principles on Academic Freedom and Tenure
with 1970 Interpretive Comments

in 1940, following a series of joint conferences begun in 1934, representatives of the American Association of
University Professors and of the Assodation of American Colleges (now the Association of American Colleges
and Universities) agreed upon a restatement of principles sef forth in the 1925 Conference Statement on
Academic Freedom and Tenure. This resfatement is known fo the profession as the 1940 Statement of Principles
on Academic Freedom and Tenure.

The 1940 Statement is prinfed below, followed by Interprefive Commenis as developed by representatives of the
American Association of Universily Professors and the Association of American Colleges in 1969. The goveming
bodies of the two assodiations, meeling respectively in November 1989 and January 1990, adopled several
changes in language in order fo remove gender-specific references from the origingi text.

The purpose of this statement is to promote public understanding and support of academic freedom and tenure
and agreement upon procedures to ensure them in colleges and universities. Institutions of higher education are
conducted for the common good and not to further the interest of either the individual teacher! or the institution as
a whole. The common good depends upon the free search for truth and its free exposition.

Academic freedom is essential to these purposes and applies to both teaching and research. Freedom in
research is fundamental to the advancement of truth. Academic freedom in its teaching aspect is fundamental for
the protection of the rights of the teacher in teaching and of the student to freedom in leaming. it carries with it

duties correlative with rights. 112

Tenure is a means to certain ends; specificaily: (1) freedom of teaching and research and of extramural activities,
and (2) a sufficient degree of econamic security to make the profession atiractive to men and women of ability.
Freedom and economic security, hence, tenure, are indispensable to the success of an institution in fulfilling its
obligations to its students and to society.

ACADEMIC FREEDOM

a. Teachers are entitled to full freedom in research and in the publication of the results, subject to the
adequate performance of their other academic duties; but research for pecuniary return should be based
upon an understanding with the authorities of the institution.

b. Teachers are entitled to freedom in the classroom in discussing their subject, but they should be careful not
to introduce into their teaching controversial matter which has no relation to their subject.® Limitations of
academic freedom because of religious or other aims of the institution should be clearly stated in writing at
the time of the appointment.R!

¢. College and university teachers are citizens, members of a leamed profession, and officers of an
educational institution. When they speak or write as citizens, they shouid be free from institutional
censorship or discipline, but their special position in the community imposes special obligations. As
scholars and educational officers, they should remember that the public may judge their profession and
their institution by their utterances. Hence they should at all times be accurate, should exercise appropriate
restraint, shouid show respect for the opinions of others, and should make every effort to indicate that they

are not speaking for the institution.4]

ALADREMIC TENURE

. Aftertve~expiration of a probationary period, teachers or investigators should have permanent or continuous

http://www.aaup.org/statements/Redbook/1940stat. htm 7/25/2005
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m:md their service should be terminated only for adequate cause, except in the case of retirement for age,
or

. gr extracrdinary circumstances because of financial exigencies.

lr;theinﬁy)retaﬁon of this principle it is understood that the following represents acceptable academic practica:

1. The precise terms and conditions of every appointment should be stated in writing and be in the
possession of both institution and teacher before the appointment is consummated.

2. Beginning with appointment to the rank of full-time instructor or a higher rank,™ the probationary period
shoukd not exceed seven years, including within this period full-time service in all institutions of higher
education; but subject to the proviso that when, after a term of probationary service of more than three
years in one or more institutions, a teacher is called to another institution, it may be agreed in wiiting that
the new appointment is for a probationary period of not more than four years, even though thereby the
person’s total probationary period in the academic profession is extended beyond the normal maximum of
seven years.[¥INotice should be given at least one year prior to the expiration of the probationary period if
the teacher is not to be continued in service after the expiration of that period.[

" T the probationary period a teacher should have the academic freedom that all other members of
the faculty have.®!

4. Termination for cause of a continuous appointment, or the dismissal for cause of a teacher previous to
the expiration of a term appointment, should, if possible, be considered by both a faculty cernmittes and
the goveming board of the institution. In all cases where the facts are in dispute, the accused teacher
should be informed before the hearing in writing of the charges and shouki have the opportunity to be
heard in his or her own defense by all bodies that pass judgment upon the case. The teacher should be
permitted to be accompanied by an advisor of his or her own choosing who may act as counsel. There
should be a full stenographic record of the hearing available to the paries concemed. In the hearing of
charges of incompetence the testimony should include that of teachers and other scholars, either from the
teacher's own or from cther institutions. Teachers on continuous appointment who are dismissed for
reasons hot involving moral turpitude should receive their salaries for at least a year from the date of

notification of dismissal whether or not they are continued in their duties at the institution.!

) W of a continuous appointment because of financial exigency should be demonstrably bona 1

1940 INTERPRETATIONS

At the conference of representatives of the American Association of University Professors and of the Association
of American Colleges on Novernber 7—8, 1940, the following interpretations of the 1940 Statement of Principles
on Academic Freedom and Tenure were agreed upon:

1. That its operation should not be retroactive.

2. That all tenure claims of teachers appointed prior to the endorsement should be determined in
accordance with the principles set forth in the 1925 Conference Statement on Academic Freedom and

Tenure.

3. If the administration of a college or university feels that a teacher has not observed the admonitions of
paragraph {c) of the section on Academic Freedom and believes that the extramural uiterances of the
teacher have been such as to raise grave doubts conceming the teacher’s fitness for his or her position, it
may proceed to file charges under paragraph 4 of the section on Academic Tenure. in pressing such
charges, the administration should remember that teachers are citizens and should be accorded the
freedom of citizens. In such cases the administration must assume full responsibility, and the American
Assodiation of University Professors and the Association of American Colleges are free to make an
investigation.

http://www.aaup.org/statements/Redbook/1940stat. htm 7/25/2005
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1970 INTERPRETIVE COMMENTS

Folfowing extensive discussions on the 1940 Statemment of Principles on Academic Freedom and Tenure with
leading educational associations and with individual faculty members and administrators, a joint committee of the
AAUP and the Association of American Colleges met during 1969 fo reevaluate this key policy statement. On the
basis of the comments received, and the discussions that ensued, the joint commitlee felt the preferable approach
was fo formulate interpretations of the Statemnent in ferms of the experience gained in implementing and applying
the Statement for over thirly years and of adapting it to cinrent needs.

The commitlee submitted fo the fwo associations for their consideration the following "Interpretive Comments.”
These interpretations were adopted by the Council of the American Association of University Professors in April
1970 and endorsed by the Fifty-sixth Annual Meeting as Assaciation policy.

In the thirty years since their promulgation, the principles of the 1840 Statement of Principles on Academic
Freedom and Tenure have undergone a substantial amount of refinement. This has evolved through a variety of
processes, including customary acceptance, understandings mutually amived at between institutions and
professors or their representatives, investigations and reports by the American Association of Unlversity
Professors, and formulations of statements by that association either alone or in conjunction with the Association
of American Colleges. These comments represent the attempt of the two associations, as the originai sponsors of
the 1940 Statement, to formulate the most important of these refinements. Their incorporation here as Interpretive
Comments is based upon the premise that the 1840 Statement is not a static code but a fundamental document
designed to set a framework of norms to guide adaptations to changing times and circumstances.

Also, there have been relevant developments in the law itself reflecting a growing insistence by the courts on due
process within the academic community which paraliels the essential concepts of the 1840 Statement; particularly
reievant is the identification by the Supreme Court of academic freedom as a right protected by the First
Amendment. As the Supreme Court said in Keyishian v. Board of Regents, 385 U.S. 589 (1967), "Our Nation is
deeply committed to safeguarding academic freedom, which is of transcendent value 1o all of us and not merely to
the teachers concemed. That freedom is therefore a special concem of the First Amendment, which does not
tolerate laws that cast a pall of orthodoxy over the classroom.”

The numbers refer to the designated portion of the 1940 Statement on which interpretive comment is made.

1.The Association of American Colleges and the American Association of University Professors have long
recognized that membership in the academic profession caries with it special responsibifities. Both associations
either separately or jointly have consistently afirmed these responsibilities in major policy statements, providing
guidance to professors in their utterances as citizens, in the exercise of their responsibilities to the institution and
to students, and in their conduct when resigning from their institution or when undertaking government-sponsored
research. Of particular relevance is the Slafement on Professional Ethics, adopted in 1966 as Association policy.
(A revision, adopted in 1987, may be found in AAUP, Policy Documents and Reports, 9th ed. [Washington, D.C.,
2001], 133-34.)Back to Text

2.The intent of this statement is not to discourage what is "controversial.” Controversy is at the heart of the free
academic inquiry which the entire statement is designed to foster. The passage serves to underscore the need for
teachers to avoid persistently intruding material which has no relation to their subject.Back to Text

3. Most church-related instituions no longer need or desire the departure from the principle of academic freedom
implied in the 1940 Stafemert, and we do not now endorse such a departure.Back to Text

4, This paragraph is the subject of an interpretation adopted by the sponsors of the 1940 Stafement immediately
following its endorsement which reads as follows:

If the administration of a college or university feels that a teacher has not observed the admonitions of
paragraph (c) of the section on Academic Freedom and befieves that the extramural utterances of the
teacher have been such as to raise grave doubts conceming the teacher's fitness for his or her position, it
may proceed to file charges under paragraph 4 of the section on Academic Tenure. In pressing such
charges, the administration should remember that teachers are citizens and should be accorded the
freedom of citizens. in such cases the administration must assume full responsibility, and the American

http://www.aaup.org/statements/R edbook/1940stat. htm 7/25/2005
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Association of University Professors and the Association of American Colleges are free to make an
investigation.

Paragraph {(c) of the section on Academic Freedom in the 1840 Statement should also be interpreted in keeping
with the 1964 "Committee A Statement on Extramural Ulterances” (Policy Documents and Reports, 32), which
states inter alia: "The controlling principle is that a faculty member's expression of opinion as a citizen cannot
constitute grounds for dismissal unless it clearly demonstrates the faculty member's unfitness for his or her
position. Extramural utterances rarely bear upon the faculty member's fitness for the position. Moreover, a final
decision should take into account the faculty member’s entire record as a teacher and scholar.”

Paragraph 5 of the Statement on Professional Ethics also deals with the nature of the "special obligations” of the
teacher. The paragraph reads as follows:

As members of their community, professors have the rights and obligations of other citizens. Professors
measure the urgency of other obfigations in the light of their responsibilities to their subject, to their
students, to their profession, and to their institution. When they speak or act as private persons they avoid
creating the impression of speaking or acting for their coliege or university. As citizens engaged in a
profession that depends upon freedom for its health and integrity, professors have a particular obligation to
promote conditions of free inquiry and to further public understanding of academic freedom.

oth the protection of academic freedom and the requirements of academic responsibility apply not only to the
iHbme probationary and the tenured teacher, but also to all others, such as part-time faculty and teaching
assistants, who exercise teaching responsibilities.Back to Text
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8. In calling for an agreement "in wiiting” on the amount of credit given for a faculty member's prior service at
other institutions, the Statement furthers the general policy of full understanding by the professor of the terms and
conditions of the appoiniment. it does not necessarily follow that a professor’s tenure rights have been violated
because of the absence of a wrilten agreement on this matter. Nonetheless, especlally because of the variation in
permissible institutional practices, a written understanding conceming these matters at the time of appointment is
particutarly appropriate and advantageous to both the individual and the institution.** Back fo Text

7. The effect of this subparagraph is that a decision on tenure, favorable or unfavorable, must be made at least
twelve months prior to the completion of the probationary period. If the decision is negative, the appointment for
the following year becomes a terminal one. If the decision is affirmative, the provisions in the 1840 Stafement with
respect to the termination of service of teachers or investigators after the expiration of a probationary period
should apply from the date when the favorable decision is made.Back to Text

The general principle of notice contained in this paragraph is developed with greater specificity in the Standards
for Notice of Nonreappointmeni, endorsed by the Fifieth Annual Mesting of the American Association of
University Professors (1964). These standards are:

ice of nonreappointment, of of intention not to recommend reappointment to the Dgovaq‘m
board, should be given in writing in accordance with the following standards: =

(@) Not Iater than March 1 of the first academic year of service, if the appointment expires at

M end of thatf year; or, if a one-year appointment inates during an academic year, at
least three months in advance of its termination.

. (b) Not leter than December 15 M:Wdemic yoar of service, if the appointment
"expires at the end of that year; or, if an initial two-year appointment terminates during an
academic year, at least six months in advance of its termination.

(c) At least twelve months before the expiration of an appointment after two or NS in
the institution.
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Other obligations, both of institutions and of individuals, are described in the Stafement on Recruitment and
Resignation of Facully Members, as endorsed by the Association of American Colleges and the American
Association of University Professors in 1961.

8. The freedom of probationary teachers is enhanced by the establishment of a regular procedure for the
periodic evaluation and assessment of the teachers academic performance during probationary status.
Provision shouid be made for regularized procedures for the consideration of complaints by probationary
teachers that their academic freedom has been violated. One suggested procedure to serve these
purposes is contained in the Recommended Institutional Reguiations on Academic Freedom and Tenure,
prepared by the American Association of University Professors.Back to Text

9. A further specification of the academic due process to which the teacher is entitled under this paragraph
is contained in the Statemert on Procedural Stendards in Faculty Dismissal Proceedings, jointly approved
by the American Assodiation of University Professors and the Association of American Colleges in 1958.
This interpretive document deals with the issue of suspension, about which the 1940 Statement is silent.

The 1958 Statement provides: "Suspension of the faculty member during the proceedings is Justified only if
immediate harm to the faculty member or others Is threatened by the faculty member's continuance.
Unless legal considerations forbid, any such suspension should be with pay.” A suspension which is not
followed by either reinstatement or the opportunity for a hearing Is in effect a summary dismissal in
violation of academic due process.

The concept of "moral turpitude” identifies the exceptional case in which the professor may be denied a
year's teaching or pay in whole or in part. The statement applies to that kind of behavior which goes
beyond simply wamanting discharge and is so utterly blameworthy as fo make it inappropriate to require
tha offeting of a year's teaching or pay. The standard is not that the moral sensibilities of persons in the
particular community have been affronted. The standard is behavior that would evoke condemnation by the
academic community generally.Back to Text

Endnotes

1. The word "teacher” as used in this document is understood to include the investigator who is attached tc an
academic institution without teaching duties.Back to Text

2. Boldface numbers in brackets refer to Interpretive Comments which follow.Back to Text

* For a discussion of this question, see the "Report of the Special Committes on Academic Personnel Ineligible for
Tenure,” Policy Documents and Reporis, 88-91.Back to Text

“* For a more detailed statement on this question, see "On Crediting Prior Service Elsewhere as Part of the
Probationary Period,” ibid., 100-101.Back to Text
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Last year was busy with new services, programs, and increased usage. The following are a few of the

activities.

1. SouthArk Archives and Special Collections Policies and Procedures Manual

2. South Arkansas Memories in Print a grant proposal for purchase of South Arkansas newspapers
on microfilm and equipment.

3. Library Policies and Procedures manual revised and linked to the revised 2015 APM and College
website.

4. Library Strategic Plan and Initiatives linked to the South Strategic Plan and Initiatives.

5. Ebooks and streaming videos were added to provide extended services for students to research
from home.

6. Redesigned the library homepage

7. Student artworks were purchased and exhibited. A permanent library art collection was begun.

8. SouthArk Information Literacy (CREDO) course was initiated.

9. Correlation among library and college strategic plans and initiatives and ACRL Standards for
Libraries in Higher Education, ACRL Standards for Distance Learning Library Services, and
Diversity Standardes.

10. El Dorado Conference Center technology support.

11. Developed datasets using Liblnsight to record 2006-2015 statistics

12. Statistics

July 1, 2014 — June 30, 2015 Participants/number Sessions

Gate count 31,290 - people n/a

Classroom instruction 995 - people 47 — group interactions
Individual research instruction 134 - people 134 — individual interactions
Print collection — ending balance | 35,448 - items

Print collection - added 1,406 - items

eBook collection 2,149 - items

Database searches 42,429 - items

Library Committee Update 2014-2015 Page 1 9/29/2015
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ATTACHMENT A

The Faculty Affairs Committee voted to approve an amendment to the existing faculty
rank policy, adding in two new designations as follows:

Professor Emeritus:

Any full-time faculty member who is retiring and has at least 20 years of satisfactory teaching
service with the college may be granted the title Professor Emeritus upon retirement. This
designation shall be honorary and may still apply if the faculty member retires while working in
another capacity for the college (such as dean or vice-president or president) or returns to the
college to teach in any capacity after retirement. This rank shall apply retroactively, provided
they meet these conditions. The college may bestow additional privileges for those who have
reached the rank of Professor Emeritus as deemed appropriate.

Part-time faculty may also be eligible for the rank of Professor Emeritus, provided they retire
with at least 20 years of satisfactory teaching service with the college.

Distinguished Professor:

The honorary rank of Distinguished Professor can be granted to a current faculty member who
has held the rank of Professor for at least five years and meets at least one of the two following
criteria:

1. Has exceptional achievements in public service, scholarship, research, or writing or
2. Has at least twenty-five years of full-time teaching experience at the college and has
shown repeated excellence in instruction.

The rank of Distinguished Professor may only come from a nomination by the Professor’s dean
or from at least two fellow faculty members that shall highlight how this Professor has met these
qualifications. These nominations shall then be approved by the Vice-President for Learning.
The college may bestow additional privileges as deemed appropriate.
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MEETING 


MINUTES


 


 


 


 


Date:


 


Friday, 


October 2, 2015


 


 


Time:


 


10:45 a.m.


 


 


Place:


 


ADM Board Room


 


 


I.


 


Call to order


 


Ms. Genevieve White


 


called to order the regular meeting of the Academic Affairs Council at 10:


50


 


a.m. on Friday, 


October 2, 


2015,


 


in the ADM Board Room.


 


II.


 


Roll Call


 


The following 


c


ouncil members were present: 


Jennifer Baine, Phil Ballard, 


Dr. Mickey Best, 


Dr.


 


Ken


 


Bridges,


 


Dr. 


David Carty, Tracy Goodwin, Cliffor


d Haak, Francis Kuykendall, 


Dr.


 


Carolyn


 


Langston, Cindy Meyer, 


Shakerah Moody, Blake Nolan, Gayle Norman, 


Dr


.


 


Jennifer


 


Parks, Larry Powell, 


Jim Roomsburg, Susan Spicher, Karsten Tidwell, Genevieve White, 


Ray Winiecki, Lena Wood, and Kellye Young.


 


The following council members were e


xcused:


 


Keitha Davidson, and Dr. Den


ise Robledo


 


The following council members were absent:


 


Tonya Kendrix


 


The following guests attended the meeting: 


Benjamin Cagle (for Dr. Denise Robledo),


 


Dean Inman, 


Dr. John Spencer, Roslyn Turner,


 


and Marguerite Rodgers


-


Recorder


 


III.


 


Approval of minutes from l


ast meeting


 


Dr. Ken Bridges


 


made a motion to approve the minutes of the council meeting held on Thursday, 


August 21, 2015. 


Donna Hendricks


 


seconded the motion. The minutes were approved as written.


 


IV.


 


Old Business


 


Ms. White opened up the floor for nominations for the position of 


c


hair


person


 


of the Academic Affairs 


Council. Ms. White nominated Jennifer Baine, Dr. Ken Bridges seconded the motion. Ms. Baine 


accepted the nomination.


 


Vote: All were in favor of the nomina


tion of Ms. Baine, and she was duly elected.


 


V.


 


Committee Reports


 


a.


 


Academic Standards Committee 


–


 


Chair: Karsten Tidwell


 


Mr. Tidwell reported that Ashley Dougan had been appointed to fill the position on the committee 


vacated by Dr. Lura Brown.


 


b.


 


Basic Studies/A


dult Education Committee 


–


 


Chair: Gayle Norman


 


No report.


 


c.


 


Curriculum Committee 


–


 


Chair: 


Donna Hendricks


 


Ms. Hendricks is the new chairperson for this committee. There was no report.
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