Academic Affairs Council

MEETING MINUTES

Date:  Friday, November 1, 2019
Time:  10:47 a.m.
Place: WHT 231

I Call to order
Cindy Meyer called to order the regular meeting of the Academic Affairs Council at 10:47 a.m. on
Friday, November 1, 2019, in Thomas ADM Board Room 309.

I1. Roll Call

The following council members were present: Michael Champion, Gary Hall, Brandy Mendoza,
Jim Roomsburg, Ray Winiecki, Dr. Michael Murders, Justin Murphree, Dr. Cindy Meyer, Shannon
Forrest, Mandi Haynes, Susan Spicher, Susan Wache, Dr. Sterling Claypoole, Caroline Hammond,
Genevieve White, Ken Bridges, Jennifer Baine, Amy Sturdivant, Benjamin Cagle, Justin Guerin,
and Dr. James Yates.

The following council members were excused: Sam Allen, Vicki Badgley, Yolanda Hoof, and Dr.
David Carty.

The following council members were absent: Teresa Hampton, Linda Bates, Lillian Ellen, Philip
Shackelford, and Zanna Linder

The following guests attended the meeting: Zoie Lovejoy, Dr. Stephanie Tully-Dartez, and Michele
Hildreth (Recorder)

I11.  Approval of minutes from the previous meeting:
Ken Bridges made a motion to approve the minutes of the council meeting held on Friday,
October 4, 2019 at 10:49 a.m. Micheal Champion seconded the motion. The minutes were
approved.

IV. Old Business
A. No Report

V.  Planning Council report — Cindy Meyer, Chair

A. Kinesiology course split into lecture and lab approved by Cabinet. Pathways will need to be
changed/updated.

B. Chair Policy Exception for Genevieve White to chair Assessment Committee approved by
Cabinet.

C. Need all Committee: Chair, Vice-Chair, Secretary, meeting day and time to be sent to Cynthia
Meyer and Mary Kate Sumpter.

D. Need all committee approved minutes to division administrative professional so they can be
logged. Send a copy of the committee approved minutes to Michele Hildreth so that the
minutes can be posted on the website.

E. Any shared governance structure changes for APM 1.10 connect with Dr. Tully-Dartez ASAP.

V1. Other Councils
A. No Report

VII. VPAA Information Sharing — Michael Murders
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A. VPAA Leadership Topic Discussion
B. Academic Committee Structure
C. Convocation
D. Spring schedule has been approved
E. Two-year Schedule
VIlI. Standing Committee Reports
A. Actions
1. Academic Standards Committee — Susanne Wache, Chair
a. No Report.
2. Assessment Committee — Genevieve White, Acting Chair
a. No Report.
3. Curriculum Committee — Ken Bridges, Chair
a. No Report.
4. Distance Learning Committee — Genevieve White, Chair
a. No Report.

5. Faculty Affairs Committee — Susan Spicher, Chair
a. Faculty Discretionary Leave Procedure.
Vote: Motion for Faculty Discretionary Leave Procedures be accepted by Committee, seconded by Gary
Hall. Purposed, Motioned, Seconded, and Approved.

6. Library Committee — Zanna Linder, Chair
a. No Report.

B. Discussions
1. Academic Standards Committee — Susanne Wache, Chair
a. No Report.

2. Assessment Committee — Genevieve White, Acting Chair
a. No Report.

3. Curriculum Committee — Ken Bridges, Chair
a. No Report.

4, Distance Learning Committee — Genevieve White, Chair
a. No Report

5. Faculty Affairs Committee — Susan Spicher, Chair
a. Concerns regarding enforcement of Student Dress Code (Part of Student Code of

Conduct that was presented to Academic Affairs as “Information” only in Spring
2019).
Caroline Hammond request that the information pertaining to the Student Dress Code be
placed on Blackboard.
i.  Committee members will survey their faculty constituents.
ii.  Forward anonymous suggestions/comments to Dr. Murders who will then
forward them to Dr. Moore as VPSS. This information would be considered in the
review of the document.
iii. Possible discussion during Spring Convocation regarding best practices for
enforcement.
iv. Faculty are expected to be familiar with the entire Student Handbook.
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v.  Enforcement of current Dress Code in the classroom setting is at the discretion of
the Faculty member.

6. Library Committee — Zanna Linder, Chair
a. No Report.

C. Committee Announcements

1. Academic Standards Committee — Susanne Wache, Chair
a. No Report

2. Assessment Committee — Genevieve White, Chair
a. No Report

3. Curriculum Committee — Ken Bridges, Chair
a. No Report.

4, Distance Learning Committee — Genevieve White, Chair
a. No Report

5. Faculty Affairs Committee — Susan Spicher, Chair
a. We are working w/ Dr. Murders, Charlie Hankins, etc. to update forms used by
Faculty/Adjunct Faculty.
i. Latest versions
ii.  Common location a module on the MyCampus Faculty page
iii. Let us know about any forms you think should be posted that are not currently
posted (Contact Faculty Affairs Representative).

. Secretary position for FAC: Sterling Claypoole volunteered
¢. Faculty/Adjunct Faculty Manual has been reviewed 5 times and will be presented to
Dr. Murders and deans for review by November 1°.

6. Library Committee — Zanna Linder, Chair
a. No Report

Announcements

i. Campus Conversations:
1. East Campus, Thursday, November 7, 2019, 10.45-11.45 a.m., Center for Workforce
Development, Room 121
2. West Campus, Friday, November 8, 2019, 8.15-9.15 am. Library Auditorium
ii. Presidential Search timeline
1. November 11, 2019 committee meet to discuss applications
2. November 18, 2019 committee meet to review semifinalists’ video interviews
3. week of December 2, 2019 finalist on campus for interviews
4. Board make offer and look to have new president on campus January/February 2020
iii. Gym renovation to start in December. Grant funded.
iv. Looking to have public grand opening of Admin building Nov 21, 2019.
v. Norphlet STEM night, Tuesday, November 12th at Norphlet Middle School, 5:45 to
8:00 p.m.
vi. Fall Commencement will be December 12th at 6:00 p.m.

vii. Thanksgiving Day November 28",
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viii. College Closed for Thanksgiving Holiday November 29",

X. Adjourn
Dr. Sterling Claypoole moved to adjourn Academic Affairs Council Meeting, seconded by Gary
Hall. All Approved. The Academic Affairs Council Meeting was adjourned at 11:34 a.m.

Prepared by: Michele Hildreth
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Academic Affairs Council

MEETING MINUTES

Date:  Friday, October 4, 2019
Time: 10:49 a.m.
Place: WHT 231

Call to order
Cindy Meyer called to order the regular meeting of the Academic Affairs Council at 10:49 a.m. on
Friday, October 4, 2019, in Whitfield 231.

Roll Call

The following council members were present: Sam Allen, Linda Bates, Dr. David Carty, Michael
Champion, Gary Hall, Brandy Mendoza, Jim Roomsburg, Ray Winiecki, Dr. Michael Murders,
Justin Murphree, Dr. Cindy Meyer, Philip Shackelford, Shannon Forrest, Lillian Ellen, Mandi
Haynes, Susan Spicher, Susan Wache, Vicki Badgley, Dr. Sterling Claypoole, Caroline Hammond,
Genevieve White, Ken Bridges, and Dr. James Yates.

The following council members were excused: Yolanda Hoof, Jennifer Baine, and Amy Sturdivant.
The following council members were absent: Teresa Hampton and Zanna Linder

The following guests attended the meeting: Vince Dawson, Dean Inman, Dr. Stephanie Tully-
Dartez, Benjamin Cagle, Justin Guerin, and Mary Kate Sumpter (Recorder)

Approval of minutes from the previous meeting:

Justin Murphree made a motion to approve the minutes of the council meeting held on Friday,
September 6, 2019 at 10:45 a.m. Philip Shackelford seconded the motion. The minutes were
approved.

Old Business
A. No Report

Planning Council report — Cindy Meyer, Chair
A. All curriculum changes brought from Planning Council (in May) to Executive Cabinet were
approved as is, except the following.
This item was denied: Entertainment and Media Arts Program — Prefix for Theater (THEA) to
DRAM in accordance with the ACTS compliance standards.
These 3 items were approved with edits (additions in green):
HCIT 1001 Computer Basics to HSCI 1001 Health Care Computer Basics
HCIT 1011 Ethics and Professionalism to HSCI 1011 Health Care Ethics and Professionalism
MATH 0071 Tech Algebra Math ALP lab
B. Kinesiology course split (Lecture separate from Laboratory) was brought forth as an Action
and will be sent to Executive Cabinet.
C. Genevieve White as Assessment Chair —and Assessment Coach — was brought forth as an
Action and will be sent to Executive Cabinet.
D. Need a list of all Committee’s Vice-Chairs to provide to Mary Kate (she is the record keeper
for this).
E. Dr. Tully-Dartez working on 1.10 APM — Please send any changes to her.
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VI. Other Councils
A. No Report
VII. VPAA Information Sharing — Michael Murders
A. Travel Reminders
B. Faculty Evaluation (documents) are still being reviewed in Faculty Affairs
C. Faculty Credential Rules/Policies

VIII. Standing Committee Reports

A. Actions
1. Academic Standards Committee — Susanne Wache, Chair
a. No Report.
2. Assessment Committee — Genevieve White, Acting Chair
a. No Report.
3. Curriculum Committee — Ken Bridges, Chair
a. No Report.
Distance Learning Committee — Genevieve White, Chair
a. No Report.
4. Faculty Affairs Committee — Susan Spicher, Chair
a. No Report.
5. Library Committee — Gary Hall, Vice-Chair
a. No Report.

B. Discussions
1. Academic Standards Committee — Susanne Wache, Chair
a. No Report.

2. Assessment Committee — Genevieve White, Acting Chair
a. No Report.

3. Curriculum Committee — Ken Bridges, Chair
a. No Report.

4. Distance Learning Committee — Genevieve White, Chair
a. Looking at combining Library and Distance Learning Committees, waiting on
membership

5. Faculty Affairs Committee — Susan Spicher, Chair
a. No Report.

6. Library Committee — Gary Hall, Vice-Chair
a. No Report.

7. From the Chair — Cindy Meyer
a. Consider the last meeting of the year for your committee and for this council to be run
by your vice-chair so that person has better continuity with information regarding
motions from May to August/September.

C. Committee Announcements
1. Academic Standards Committee — Susanne Wache, Chair
a. Jennifer Baine new member, she is replacing Ashley Dugan.

2. Assessment Committee — Genevieve White, Acting Chair
a. Lib Guide with assessment forms on library webpage.
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b.

Working to have Assessment Forms in a tab in MyCampus.

3. Curriculum Committee — Ken Bridges, Chair

a.

No Report.

4, Distance Learning Committee — Genevieve White, Chair

a.

No Report

5. Faculty Affairs Committee — Susan Spicher, Chair

a.
b.
C.

d.
e.

g.

Early Alert concerns must now be sent to earlyalert@southark.edu
Deans are using the current Faculty Evaluation for 2019-2020 Academic year
Faculty Evaluation Plan continues to be reviewed — target Spring Convocation for
Faculty presentation
Faculty Manual is back in committee after ad hoc committee redline
All faculty sent most recent Incomplete grade policy and contract (March2018) (was
lost in the aftermath of the Admin. Fire)

i.  Will be updated on MyCampus

ii.  Will be updated on the U drive

iii.  This will be added to the revised Faculty Manual
Requested an additional module on the Faculty tab on MyCampus to house faculty
Academic Forms.
Meetings 3™ Thursday 4:15-5:15 in WHT 231

6. Library Committee — Gary Hall, Vice-Chair

a.

The library committee will now be meeting on an as needed basis.

IX. Announcements
1. Other -

i.
il.
iii.
1v.
V.
vi.

Vil.
viii.

X. Adjourn

Admin Building open house October 9" 8:00 to 9:30.

Lecture Series Speaker: Spencer Stone, October 10" @ 7:00 p.m.

CIT Advisory Committee Meeting will be October 17" at 2 p.m.

October Cyber Security Awareness Month (Podcasts and Posters about Cyber Security)
Health Science Open House Tuesday, October 22", 4:00 — 6:00 p.m.

Norphlet STEM night, Tuesday, November 12" at Norphlet Middle School, 5:45 to
8:00 p.m.

Storyline Program being worked on by Dr. Sam Allen

Fall Commencement will be December 12 at 6:00 p.m.

Genevieve White moved to adjourn Academic Affairs Council Meeting, seconded by Philip
Shackleford. All Approved. The Academic Affairs Council Meeting was adjourned at 11:13 a.m.

Prepared by: Michele Hildreth
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3.08 Discretionary Leave

Chapter Three: Instructional Affairs

Procedure Title: Discretionary Leave

Based On: Board Policies 1 and 3

Procedure Number: 3.08

Date Adopted/Revised: November 7, 2001; November 21, 2006; May 15, 2007; July
19, 2010

All full-time faculty are entitled to twe-days-ef-discretionary leave-per-fiscal-year. For 12-
month faculty, three days of discretionary leave per fiscal year are authorized. For 9-

month faculty, two days of discretionary leave per fiscal year are authorized. In order to
be granted discretionary leave the following criteria must be met:
e A leave form must-should be submitted to the appropriate Dean at least one
week prior to the requested leave.
e The faculty member must present a plan delineating how the missed class(es)
will be covered (if applicable).
e The leave must be approved by the appropriate Dean;-\/ice Presidentfor

Procedure as to be placed in APM
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Chapter Three: Instructional Affairs

Procedure Title: Discretionary Leave

Based On: Board Policies 1 and 3

Procedure Number: 3.08

Date Adopted/Revised: November 7, 2001; November 21, 2006; May 15, 2007; July
19, 2010

All full-time faculty are entitled to of discretionary leave. For 12-month faculty, three
days of discretionary leave per fiscal year are authorized. For 9-month faculty, two days
of discretionary leave per fiscal year are authorized. In order to be granted discretionary
leave the following criteria must be met:
¢ A leave form should be submitted to the appropriate Dean at least one week prior
to the requested leave.
e The faculty member must present a plan delineating how the missed class(es)
will be covered (if applicable).
e The leave must be approved by the appropriate Dean.
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Student Dress Code 2019-20

The following regulations shall be observed to cultivate a proper attitude toward
dress and grooming by the student:

. Students enrolled in internships and clinical courses are required to dress
appropriately according to the requirements of the work for which they are being
trained.

. Shoes are to be worn at all times.
. Proper personal hygiene should be observed and maintained.
. Use of offensive, obscene, and/or abusive words or symbols on clothing is

not permitted. This includes the use of emblems, insignias, badges, or other
symbols or lewd or vulgar words where the effect is offensive to a reasonable
person or otherwise causes disruption or interference with the orderly operations of
the college. The supervising administrator shall determine if the particular mode of
dress results in disruptions or interference.

. Tank tops, halter-tops, tube tops or other top garments defined as skimpy,
scooped out at the neck and shoulder, and/or showing excessive amounts of skin
area are types of inappropriate dress.

. Sagging is prohibited.

. Pajamas, stocking caps, hair wraps, hair rollers and bedroom slippers shall
not be worn.

. All students must wear shoes, boots, or other types of footwear made for
outside wear, meaning house shoes or slippers are not permissible.

. Baseball caps or hoods are not to be worn in buildings for safety reasons.
. Display of undergarments is prohibited.

For documented medical or religious reasons, the administration is authorized to
approve exceptions to the above requirements.

Those students in violation of the dress code are in violation of SouthArk’s
disciplinary policy and may face disciplinary measures.





