Library Committee meeting minutes
March 10, 2015
The meeting was called to order at 3:00 by Francis Kuykendall, Library Director. Present were Gayle Norman (committee member), Martha Dunn (committee member), Tiffany Erwin (library staff), Cynthia Arnold (library staff), Julie Boykin (committee member), Casey Wilson (committee member), and Lauri Wilson (library staff). Carolyn Langston and Valerie Lewis were absent.
The minutes from the last meeting will need to be approved at the April meeting.
In old business, the committee voted to approve the official change in meeting date from the second Tuesday of each month to the first Tuesday of the month.
In new business, the committee reviewed the membership requirements for the committee and decided they were lacking several members. Additional members were recommended:  1 faculty from HNS, 1 faculty from liberal arts, and 1 professional staff.  The committee voted to increase the library representation.

The committee reviewed the functions of the Library Committee.
1.	Make recommendations on library philosophy, collection, and selection and usage procedures.
2.	Recommend general library rules and regulations.
3.	Recommend policy for service to external groups.
4.	Perform other duties assigned by the faculty, Vice President of Learning, or the President.
The Library Policies and Procedures Manual will be finished soon and Francis asked that the members review the draft when she sends it to them via email. The final copy will be accepted by an email vote of the committee.
In other business, the committee reviewed the results of the online survey and the SWOT. Members were asked to circle items of most importance and most likely to be implemented and return to Francis through interoffice mail by March 12. 
By March 16, Francis will create a spreadsheet of their ideas and rank them.
At the next meeting we will review a draft of the strategic plan and discuss it. We’ll also review the Library Policies and Procedures Manual. 
The next meeting will be April 7th at 3:00 p.m. in the library conference room.
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