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Administrative Affairs Council

MEETING MINUTES
Friday, November 15, 2013
10:45 a.m., Admin Board Room

[bookmark: _GoBack]The following were present: Dr. Tim, Kirk (Chair), Carl Blake, Lathan Hairston, Bruce Hankins, Graham Peterson, Becky Riggs, Ann Southall, Kim Vaughn, Carol Modica-Smith (Recorder)

Member(s) not present:  Heath Waldrop

Dr. Kirk called the meeting to order at 10:45 with motion to approve October minutes.  Graham Peterson motioned to approve; Bruce Hankins seconded and motion carried.

Old Business

· Physical Plant installed classroom security locks, and one was immediately ripped off.  
· Looking into other solutions for security locks.

Standing Committee Reports

Staff Development – Chair: Becky Riggs

· IRS option allowing employees to change flex spending account from 90 day grace period to $500 carryover at year end.

Action:  Recommend continuing current grace period option.

· Community release time – will employees be released to work on community projects?
Currently, employees can be released to work on the Christmas float during the last hour of regular work schedule if there is no disruption to normal duty assignment. 
· President will authorize release time for designated employees.

Action: Bring before cabinet.

· Dr. Kirk asked that Staff Development committee consider including staff-centered events during Convocation.
·  Mandatory compliance 
· Smoking cessation program. 
	
	Facilities, Energy, and Safety – Chair:  Graham Peterson

· State agency plan to reduce energy consumption by 2014.  
· Current reduction is at 16.7%.  
· Plans underway:  
· Implement controls uniformity (costs currently $252,000); replace T12 lighting with T8 fixtures; change incandescent lights to LED or florescent.
· Examine software/Trane interface
· Examine worn sensitive equipment.

Action:  Committee needs to prioritize working with controls and costs.

	Emergency Response Team (ERT) – Chair:  Lathan Hairston

· Training for and location of external defibrillators.

Action:  Identify location of defibrillators.
Action:  Lathan Hairston will discuss setting up training for defibrillators with Art Brown.

Administrative Technology Advisory Committee – Chair, Dr. Tim Kirk

· Emergency blue light phones on poles around campus
· Installation of 63 interior alert beacons.  Phase I anticipated in early January.
· Jenzabar – Windows 7
· Office XP by April 2014

Adjournment

Motion to adjourn:  Carl Blake.  Second:  Graham Peterson. The committee adjourned at 11:55.
Submitted by:  Carol Modica-Smith
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