Planning Council

MEETING MINUTES

Date: Friday, September 28, 2018
Time: 10:48 a.m.
Place: WHT 231

Call to order

Dr. Stephanie Tully-Dartez called to order the regular meeting of the Planning Council at 10:48 a.m. on Friday,
September 28, 2018 in the Whitfield 231.

I. Roll Call

The following council members were present: Dr. Ken Bridges, Dr. Jim Bullock, Dr. Sterling Claypoole, Keith
Everett, Caroline Hammond, Jonathan Harbour, Mandi Haynes, Sherry Howard, Dean Inman, Ted James,

Dr. Barbara Jones, Casey Martin, Dr. Derek Moore, Philip Shackelford, Veronda Tatum, Karsten Tidwell, Carey
Tucker, Dr. Stephanie Tully-Dartez, Vanessa Williams, Ray Winiecki, and Dr. James Yates.

The following council members were excused: Dr. Tim Kirk, Dr. Carolyn Langston, Cindy Meyer, Vernita
Morgan, Kathy Reaves, and Cynthia Reyna.

The following guests attended the meeting: Benjamin Cagle, Heather Smith, Susan Spicher, Roslyn Turner, and
Mary Kate Sumner — Recorder.

1. Approval of minutes from previous meetings
Dr. Ken Bridges made a motion to approve the minutes of the council meeting held on Friday, April 27, 2018.
Dean Inman seconded the motion. The minutes were approved as written.

Dean Inman made a motion to approve the minutes of the email council meeting held the week of May 9-11,
2018. Dr. Ken Bridges seconded the motion. The minutes were approved as written.

I11. President’s Updates

a. Administration Building updates: Mitigation is finished. Explained a preview of the building plans.
i. Architects — Taylor Kempkes Architects (TKA) from Hot Springs

b. McWilliams house update — Will start Phase 3 this Fall.
i. Items were bought from the estate sale to keep them in the house.
ii. The renovations are funded by ANCRC grants.

c. Legislative Meetings are starting soon.

d. Outdoor Expo-Thank you to everyone for helping.

IV. Facilitator
a. Reminder of what the Planning Council’s responsibilities are.
i. We will discuss things that are action items — those that will affect people across campus.
ii. We will announce those items that only affect their area.
iii. We are not a voting body. Council Chairs will bring forward those items, and receive feedback on
those items. They decide rather to send it forward to the Cabinet. They will ask the Vice
President from their area to take it to the Cabinet.

V. Actions/Discussion
a. Academic Affairs — Dr. Sterling Claypoole

i. Proposal: To accept the redline changes to the Academic Assessment Manual that were approved
by the committee in May, 2018. These changes will result in an APM 3.17 change. (APM Form
attached)
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Catastrophic Leave Committee means a committee comprised of members who
represent a relative demographic cross section of the College's work force and who
review applications from employees for Catastrophic Leave and make -
recommendations -to the -President relating to such leave -

Medical Condition _means a personal emergency limited to catastrophic and
debilitating medical situations, severely complicated disabilities and severe accidents of
the employee or a qualifying family member that could not have been anticipated, which
causes the employee to be unable to perform his/her job, requires a prolonged period
of recuperation and/or requires the employee's absence fromduty as documented by a
physician (or




4. Proposal to reduce the number of credit hours from 3 to 2 for the following course:
a. PRNS 1353 NCLEX Preparation and Professional Development (CURRENT
course listing)
b. PRNS 1351 NCLEX Preparation and Professional Development (New
Proposed course listing)

i. (This revision will not change the overall number of program hours just
the hours in the course, content from this course will be moved over to
the new course PRNS 1202, 1206, 1305, 1307, 1318, 1319, 1408 Care of
the Adult.)

Moved to Cabinet: All of the Academic Affairs items above have been moved to Cabinet.
b. Student Affairs — Dean Inman

i. Exception for Vice-Chair on Retention Committee: The retention committee would like to make a
formal request to the Student Services Council to ask for an exception to allow Pam Teague to
serve as Vice Chair. She is new to the committee; therefore, does not meet the requirement of: “A
committee member must serve one year on the committee in order to be eligible for the vice-chair
position.” Two other committee members who are qualified for the role of vice-chair have
declined to serve the position.

ii. SouthArk Student Clubs and Organizations Policies and Procedures manual: This is an all-
inclusive list of policies and procedures governing clubs and organizations. It will be housed on
the student activity website and will contain links to all of the documents.

(See “03.02.02_Club and Org Files” PDF — use bookmarks in PDF to navigate)

1. Link for future location of documents on the SouthArk Website:
http://www.southark.edu/student-services/services/student-activities

Moved to Cabinet: The Student Affairs items above have been moved to Cabinet.

c. Administrative Affairs — Philip Shackelford

i. no actions/discussions
VI. Announcements
a. Academic Affairs — Dr. Sterling Claypoole

i. Faculty Evaluation Plan form is more fillable and more user friendly.

ii. The Assessment Committee has formed an ad hoc committee to review Assessment Manual
Appendix 6, which is a chart that demonstrates how the Assessment Reports are chosen for
review by the Assessment Report Review Teams (ARRT).

iii. The new program, Advanced EMT, is to help bridge the gap between currently licensed EMTs
and Paramedics and would earn the student/graduate a CP in AEMT. (This was sent in an email on
September 24, 2018 as an announcement). (As stated above in V. a. iii. The new program actually
started September 10, 2018. This is considered an embedded CP within an existing degree
program. A Letter of Notification was sent to ADHE. This helps the students earn a CP instead
of them just taking the course, and passing the licensure.)

iv. Council Officers: Dr. Sterling Claypoole — Chair; Cynthia Meyer — Vice-Chair; Amanda Baker —
Recorder. Meet on the first Friday of the month at 10:45 in WHT 231.

v. Academic Standards: Ashley Dougan — Chair; Dr. Susanne Wache — Vice-Chair; Brandy
Mendoza — Secretary. Meet on the third Friday monthly as needed at 10:45 in HS 230

vi. Assessment: Vicki Badgley — Chair; Sarah Bauldree — Vice-Chair; Nancy Whitmore — Secretary.
Meet on second Tuesday at 3:00 pm.

vii. Curriculum: Dr. Sterling Claypoole — Chair; Tami Smith — Vice-Chair; Dr. Ken Bridges —
Secretary.

viii. Distance Learning: Jim Roomsburg — Chair; Genevieve White — Vice-Chair; Benjamin Cagle —
Secretary. Meet 3rd Friday at 9am in the TEC 229.
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Curriculum Committee Proposal

Submitted By: Justin Murphree Program/Dept: EMS

Change or addition requested:

New course

Modification of existing course

Change of course number

Change in curriculum/required courses/prerequisites
Plan of Study

Syllabus (If applicable)

Other New Program in EMS (AEMT - Advanced EMT) - CP (see curriculum plan pg. 2)

Brief explanation of change/addition requested: (Use additional sheets if necessary. Scan and send to
Curriculum Committee Chair electronically)

The proposed new program, Advanced EMT, helps to bridge the gap between current licensed EMTs and Paramedics and would earn the graduate a CP in AEMT.

Reason for requested change/addition:

This is a new program to help bridge a gap between current EMTs and Paramedics to help become certified as advanced EMTs. Only one new class is needed that is not already in the current catalog.

If request is for new or modified course, please attach syllabus to request.

10.

11.

YES NO
Will additional faculty be required to make this change? - X
Are SouthArk Library resources adequate to meet
requirements for this change? X -
Will this change require purchase of additional equipment? - X
Will this change require additional space? _ X
Which divisions will be affected by this change? Health Sciences
Have you consulted division heads affected? X _
Have you consulted program heads affected? X _

If the change is a course, what is the projected enroliment?  10-15 Students

If the change is a course, how often would this course be offered? Annually Initially

Does this change affect a general education course? X

If so, list major and degree.

Digitally signed by
( ; . . Caroline Hammond
Signature of Division Dean__ Daig 2018.08.13 approve  do not approve

H Digitally signed by
Ster“ng D Sterling D. Claypoole
Date: 2018.08.29

Signature of Curriculum Committee Chair Claypoole  135:5: os00 approve  do not approve






PROPOSED ADVAMCED EMERGENCY MEDICAL TECHMICIAN (AEMT) PROGRAM - CERTIFICATE OF PROFICIENCY (CP)

mini session 1

mini session 2

mini session 3

course title hours |course title hours |course title hours
EMSP 1011 EMS Environment | 1|EMSP 2022 EMS Environment Il 2|NEW COLRSE: EMSP 2033 Advanced EMT Concepls
EMSP 1013 Shock and Fluid 3|EMSP 1043 Traumatology 3
(see note in mini-mester 3 on intermediate EMSP 1033
clinical rotation course Intermediate Clinical Rotation

{begins near end of mini-mester and

runs through mini-mester 3 so would

need to be credited in mini-mester 3)
Total Credit Hours 4 5

37.5+112.5

*Total Clock Hours 50 62.5 =150

Total of 15 credit
hours
Min. of 262.5 total

*State requires these clock hours t be between 150 - 180 clock hours so ours would be far more

Advanced EMT Concepts course would need to be developed and appproved through curriculum by November 1 - before if possible since the course will need to start in early Mov. This

course would cover topics that would be included in the licensure test that are NOT covered in the other courses, such as Medical Emergencies, Cardiology, Airway Management,

Pharmacology,... Completion of Medical Emergencies | and Il would also cover these topics as well as others and would gualify the individual to sit for the exam.

All courses except the proposed new course, Advanced EMT Concepts, are current courses within the Paramedic TC. This aids the AEMT program graduates in earning credit towards

potential paramedic TC, which will help SouthArk in terms of completers.

The Advanced EMT CP would need to complete internal approvals before October 1 to submit to ADHE on that date for the AHECB meeting on October 26. This should be doable because
there is only one new course. All others are in the Paramedic TC curriculum which makes it Title IV eligible.

clock hours
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Curriculum Committee Proposal

Submitted By: ____Dean Inman Program/Dept: ___ SouthArk Success

Change or addition requested:
New course
__X__Maodification of existing course
Change of course number
Change in curriculum/required courses/prerequisites
Plan of Study
Syllabus (If applicable)
Other

Brief explanation of change/addition requested: (Use additional sheets if necessary. Scan and send to
Curriculum Committee Chair electronically). The purpose of the 1 hour course was to follow the HLC
Quality Imitative. Since we are no longer following the Quality Initiative, then there is no reason for this
course. We will revert back to the original design of two or more basic studies have to take an SAS class,
those with only one basic studies will not have to take a SAS course.

Reason for requested change/addition:

If request is for new or modified course, please attach syllabus to request.

YES NO

1. Will additional faculty be required to make this change? o X
2. Are SouthARK Library resources adequate to meet

requirements for this change? X -
3. Will this change require purchase of additional equipment? - X
4, Will this change require additional space? - X
5% Which divisions will be affected by this change? __ Student Services
6. Have you consulted division heads affected? X o
2 Have you consulted program heads affected? X -
8. If the change is a course, what is the projected enrollment?
9. If the change is a course, how often would this course be offered?
10. Does this change affect a general education course? . X

11. If so, list major and degree. /

Signature of Division Dean A // 4’/\ g—ﬁ \ /approve | do not approve

do not approve

Signature of Curriculum Committee Ch
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2.23c Catastrophic Leave Bank Program
Chapter Two: Personnel
Procedure Title: Catastrophic Leave Bank Program

Based On: Board Policy 3
Procedure Number: 2.23c

Date Adopted/Revised: June 25, 2001; May 15, 2007; December 1, Formatted: Indent: Left: 0.07", Right: 0.97", Line
2014; September XX, 2018 spacing: single

Formatted: Font color: Red

-General Information

South Arkansas Community College’s (SACC) Catastrophic Leave Bank Program is
established for its permanent employees similar to that in Arkansas Code 21-4-214; 21-
4-20917; 21-4-203; 6-63-601; 6-63-602. The South Arkansas Community College
Catastrophic Leave Bank creates no expectation or promise of continued employment
with a participating employee, and is intended simply to assist eligible employees during
medical emergencies.

The Catastrophic Leave Bank is administered by the Human Resources Office. The
Vice President for Finance and Administration serves as Chairman of the Catastrophic
Leave Committee.

Definition of Terms

Catastrophic lliness means a medical condition of an employee or the spouse or
parent of the employee, or a child of the employee who may be claimed as a dependent
under Arkansas Income Tax Act of 1929, as certified by a physician (or other individual
as provided in Arkansas Code Annotated 21-4-201 et seq.), which requires an
employee's absence from duty for a prolonged period of time and which results in a
substantial loss of income to the employee because of the exhaustion of all earned sick,
annual, holiday, and compensatory leave time.

Catastrophic Leave for Maternity Purposes: An eligible female employee may /{Formatted; Font: Bold

receive up to four (4) consecutive weeks of paid leave within the first twelve (12)
weeks after the birth of the employee’s biological child or placement of an adoptive
child in the employee’s home.

Catastrophic Leave means paid leave which is transferred to a leave recipient from the
College's Catastrophic Leave Bank. Catastrophic Leave may be granted only in eight-
hour increments. While a leave recipient is on Catastrophic Leave, he or she will receive
normal benefits such as College contributions -to insurance -and -retirement.

Catastrophic Leave Bank means a pool of accrued annual and sick leave voluntarily
donated by employees which may be approved by the College for use by other
employees who -meet catastrophic-iliness-eligibility reguirementsthe eligibility

requirements for medical emergency due to illness/injury and/or for maternity

purposes., Formatted: Font color: Custom
Color(RGB(137,137,137))






Catastrophic Leave Committee means a committee comprised of eight-members who /{ Formatted: Highlight

represent a relative demographic cross section of the College's work force and who
review applications from employees for Catastrophic Leave and make -
recommendations -to the -President relating to such leave:

“’W Formatted: Body Text, Right: 0.14", Space Before:

0.05 pt
Medical Condition means a personal emergency limited to catastrophic and Formatted: Right: 0.2", Space Before: 0 pt, Line
debilitating medical situations, severely complicated disabilities and severe accidents of spacing: Multiple 1.01 li

the employee or a qualifying family member that could not have been anticipated, which
causes the employee to be unable to perform his/her job, requires a prolonged period
of recuperation and/or requires the employee's absence from duty as documented by a
physician (or other individual as provided in AA.C.A. 21-4-201 et seq.) Routine
disabilities or disabilities resulting from elective surgery do not qualify for catastrophic

leave, Formatted: Font color: Auto, Not Expanded by /

Condensed by

) ] ] ) ) Formatted: Body Text, Right: 0.14", Space Before:
For maternity purposes, the birth of the employee’s biological child or placement of an 0.05 pt

adoptive child in the employee’s home is the medical condition. Approved catastrophic
leave will be granted for the birth of the employee’s biological child effective the date of
birth or after and approved catastrophic leave will be granted for the placement of an
adoptive child in the employee’s home effective the date the child is placed in home or
after, but both within the first twelve (12) weeks after the birth or placement.

“7 Formatted: Body Text, Right: 0.14", Space Before:
0.05 pt

Prolonged Period of Time means a continuous period of time whereby a medical
condition prevents the employee from performing the employee's duties. The period of
time may be continuous or intermittent, except for maternity purposes, which must be
continuous.

“7 Formatted: Body Text, Right: 0.14", Space Before:
0.05 pt

Substantial Loss of Income means a continuous period of time where the employee will *———[ Formatted: Indent: Left: 0"

not have otherwise been compensated by SACC due to a medical condition and the
exhaustion -of all earned sick, annual, -holiday, and compensatory leave.





/{ Formatted: Highlight

"4[ Formatted: Indent: Left: 0"

[Program Anniversary Date will be January -1 of each year. /{ Formatted: Highlight

Qualifying Family Member is a spouse, son, daughter, or parent of the employee as
defined in the -Family and Medical Leave Act of 1993 (FMLA).





Catastrophic Leave Policy

SACC's Catastrophic Leave Policy Committee will be comprised of appeinted-
departmentalrepresentatives—as-folloews—the HR Committee.

Record Keeping

The records for the Catastrophic Leave Program will be maintained in the Human
Resources Office. Records will reflect the amount of leave donated by each
employee, the rate of pay and dollar value of such donated leave at the time of
donation, date, amount of Catastrophic Leave awarded, including the rate of pay
and SSN, date of donation, and name of each recipient, and any other such data
as required by the Director of the State of Arkansas’ Department of Finance and
Administration.

Implementation

Meetings will be conducted to explain SACC's Catastrophic Leave Bank
Program. The meetings will be conducted by the Vice President for Finance and
Administration and Human Resources Office staff. Each employee eligible to
participate in the Catastrophic Leave Bank Program may request an approved
donor form from the Human Resources office. To voluntarily -donate annual -or
sick leave to the program, eligible employees should complete the form, sign,-
and return to the Human Resources Office.

Prohibition of Coercion

It is the policy of SACC not to intimidate, threaten or coerce any employee for the
purpose of interfering with any employee's decision to donate, receive, or use
annual or sick leave. Any report of such described instances shall be reported in
writing to the President. All written reports of such described instances shall be
investigated thoroughly and appropriate disciplinary action may be taken for any
substantiated violation.





V. General Policies ‘\{Formatted: Left: 0.5", Right: 0.5", Top: 0.5", Bottom:
0.5"

A. Accrued annual leave and/or sick leave may be donated to the Catastrophic
Leave Bank.

B. Catastrophic Leave with pay may be granted to an employee when such employee is
incapacitated for the performance of the employee's duties due to a catastrophic iliness
or injury.

C. Eligibility Qualifications:

The -applicant must be a regular, -benefits-eligible, full-time -faculty member, non-
classified, or classified employee of the college. Adjunct faculty are excluded from this
definition and as such are ineligible to participate as a recipient in the SACC
Catastrophic Leave Bank Program. An employee who works less than full-time (forty
hours per week) is excluded from this definition and as such is ineligible to participate
as a recipient in the SACC Catastrophic Leave Bank.

The employee has been employed by SACC for mere-than-two-consecutive—years-
based-en-date-of-hire-at least one (1) year in a reqgular, full time position.

-Employees with a medical emergency
must have exhausted all accumulated sick, annual, holiday, and compensatory leave, and, at
the “onset of the iliness or injury”, had to his or her credit at least eighty (80) hours of

combmed SICk and annual leave and—ha&exhausted—atksueh%aveunless—an—exeepﬁen%
begmmngﬂr—stan—a&eemﬂed—by—a—phyaem For maternlty purposes, the elqhtv (80)

hours of combined sick and annual leave credit is not required at the time of application
for catastrophic leave.

The “80-hour requirement” may be waived if an “extraordinary circumstance” is
declared by the agency director due to the applicant providing documentation that one
of the following conditions has occurred:

(1) year period, another medically documented iliness or injury which was 1,2,3, .. + Start at: 1 + Alignment: Left + Aligned at:
not compensated under an approved Catastrophic Leave Bank Program, 1.5" + Indent at: 175"

(1) The employee applying for catastrophic leave had, during the previous one ’7 Formatted: Numbered + Level: 1 + Numbering Style:

but was documented under the Family and Medical Leave Act (FMLA) as a
qualifying event, and caused the exhaustion of all sick and annual leave, or

(2) The employee applying for catastrophic leave had, during the previous one
(1) year period, exhausted his or her sick and annual leave as a direct result
of supplementing workers’ compensation benefits, which were received as a
result of an on-the-job illness or injury with the State of Arkansas.






An acceptable medical certificate from a physician supporting the continued -absence
is on file.

The employee has not been disciplined for any leave abuse during the past twe-
years-one (1) year period from the date of application. This requirement does not apply
for maternity purposes.

“{ Formatted: Indent: First line: 0.01"

B——Any employee on Catastrophic Leave will continue to accrue leave in accordance Formatted: Font: 12 pt, Font color: Custom
with existing state leave policies and will receive normal benefits such as SACC Color(RGB(137,137,137))
contributions to insurance and retirement. Employees on catastrophic leave will also Formatted: Normal, Left, Indent: Left: 0.99", No
continue -to receive their -normal_rate of pay, bullets or numbering
—Catastrophic Leave will not change an employee's salary increase eligibility date; \( E X .
- - p ormatted: Font: 12 pt
however, the award of the next merit salary incr will | nd the anniver.
for the same number of work days that the employee was on leave without pay and/or Formatted: Normal, Indent: Left: 0.99", Right: 0.08",
catastrophic leave. Any leave earned while an employee is on_Catastrophic Leave must, as a Space Before: 0 pt, No bullets or numbering, Tab
condition of voluntary participation in the program, be assigned to the Catastrophic Leave Bank stops: 0.99" Left + 0.99", Left

and any restrictions concerning the maintenance of minimum leave balances shall not apply to
such assignment.





VL.

‘/_‘( Formatted: Indent: Left: 0"

/{ Formatted: Highlight

E-D. Any unused -Catastrophic Leave will be returned- to the -program in the
event the employee is terminated, retires, or returns to work prior to the
expiration of the previously approved Catastrophic Leave period. Annual
and/or sick leave which has been donated to the -SACC Catastrophic
Leave Bank may not be restored to the employee who donated the leave
time. An employee may be dismissed if such employee fails to report to
work promptly at the expiration of the period of approved catastrophic
leave. Nothing, however, shall prevent SACC from accepting satisfactory
reasons provided by the employee in advance of the date the employee is
scheduled to return to work, and from granting leave without -pay status to
an employee prior to and after the expiration of such Catastrophic Leave if
such action is warranted.

F-E. Accrued leave may only be donated to the Catastrophic Leave Program in
eightone(1) -hour increments._Donations of leave shall be granted hour-for-
hour not dollar-for-dollar. Catastrophic Leave may be granted only in eight-
hour increments. Unused hours of awarded Catastrophic Leave will be
returned -to SACC Catastrophic Leave Bank. No employee shall -be
allowed to donate leave to SACC's program if such donation will reduce -
thatthe employee's combined accrued sick leave and annual leave balance
to less than 80 hours.

G-E. The Catastrophic Leave Bank Program does not create any expectation or
promise of continued employment.

Committee Guidelines and Catastrophic Leave Bank Administration

The Catastrophic Leave Committee shall meet as needed to review all
catastrophic leave requests. The Human Resources Office staff will be
responsible for submitting to the Committee only those requests that meet
minimum qualifications. The Committee shall utilize the following guidelines to
review catastrophic leave requests:

A. Catastrophic Leave shall be granted in increments of re-ere-than-36-
working-days{240 hours_up to 480 hours a calendar year.). An employee
is eligible for a maximum of 1040 hours within a five (5) year period. This
requirement does not apply for maternity purposes. As necessary,
additional requests may be made and reviewed. No employee shall be
eligible for approved






Catastrophic Leave in excess of the current FMLA status of twelve (12)
workweeks for eligible employees or twenty-six (26) workweeks for FMLA
covered military service members or military caregivers. Only eligible
employees of the college may participate in the SACC Catastrophic Leave
Bank Program. Catastrophic leave shall -not be awarded retroactively.
Faculty members shall not be paid for catastrophic leave time which falls
between their appointment/contract dates. No employee shall be approved
for catastrophic leave -unless -that employee is, or is reasonably expected
to be, on leave-without-pay -status as a result -of the -catastrophic illness._
This does not apply for maternity purposes.

B. Iftheillness-orinjury-is-thatof-an-empleyeelf the medical condition is due to

illness/injury or for maternity purposes and is covered by worker's
compensation, the compensation based on catastrophic leave when
combined with the weekly worker's compensation benefit received by the
employee shall not exceed the compensation being received by the
employee at the onset of the illness/injury or maternity leave.-er—injty.

C. No employee shall be approved for Catastrophic Leave unless the -
employee has provided an acceptable medical certificate from a physician
supporting the continued absence, and setting forth that the employee or a
qualified family member is and will continue to be incapacitated-fromunable
to performing the employee's duties due to a catastrophic illness/injury.-
Information relative to the employee's assigned duties such as functional job
descriptions should be made available to the physician and to the
Catastrophic Leave Committee._This requirement does not apply for

maternity purposes., /{ Formatted: Font color: Auto

Formatted: Font: 12 pt

G-D. An employee shall not be approved for catastrophic leave for a maternity
purpose unless the employee has provided acceptable proof of the birth or
placement. For the birth on an employee’s biological child, acceptable

Formatted: Left, Indent: Left: 0.4", Hanging: 0.41",
Right: 0", No bullets or numbering, Tab stops: Not at
0.8"+ 0.81"

proof includes a hospital announcement with the mother's name and/or
the biological child’s name, hospital discharge papers with the mother’s
name and the biological child’'s name, or a birth certificate of the biological
child.

B-E. Inno case shall Catastrophic Leave be granted beyond the date the
physician certifies that the employee is able to return to work because the
health of either the employee or the qualifying family member has
sufficiently improved.

E-F. Catastrophic Leave which would result in negative balance in SACC's
Catastrophic Leave Bank shall -not be approved.

F-G. Determinations by the Catastrophic Leave Committee shall be reviewed
by the President of SACC.

G-H. The decision of the President shall be final and binding. Nothing shall
prevent the President from taking into account the impact on the College's
operation in granting or denying Catastrophic Leave or in modifying
previously approved Catastrophic Leave if, in the judgment of the





President, such approved leave would seriously impact the College's
operation. In exceptional circumstances, the President may allow
catastrophic leave that -does not conform- to all applicable policies.

H——Applications for Catastrophic Leave shall be reviewed on a first-filed, first-

considered basis. Appreval-dees-notguarantee—thata-catastrophicleave
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2.23c Catastrophic Leave Bank Program

Chapter Two: Personnel

Procedure Title: Catastrophic Leave Bank

Program Based On: Board Policy 3

Procedure Number: 2.23c

Date Adopted/Revised: June 25, 2001; May 15, 2007; December
1, 2014; September 24, 2018

General Information

South Arkansas Community College’s (SACC) Catastrophic Leave Bank Program
is established for its permanent employees similar to that in Arkansas Code 21-4-
214; 21- 4-209; 21-4-203; 6-63-601; 6-63-602. The South Arkansas Community
College Catastrophic Leave Bank creates no expectation or promise of continued
employment with a participating employee, and is intended simply to assist
eligible employees during medical emergencies.

The Catastrophic Leave Bank is administered by the Human Resources Office.
The Vice President for Finance and Administration serves as Chairman of the
Catastrophic Leave Committee.

Definition of Terms

Catastrophic lliness means a medical condition of an employee or the spouse
or parent of the employee, or a child of the employee who may be claimed as a
dependent under Arkansas Income Tax Act of 1929, as certified by a physician
(or other individual as provided in Arkansas Code Annotated 21-4-201 et seq.),
which requires an employee's absence from duty for a prolonged period of time
and which results in a substantial loss of income to the employee because of the
exhaustion of all earned sick, annual, holiday, and compensatory leave time.

Catastrophic Leave for Maternity Purposes: An eligible female employee
may receive up to four (4) consecutive weeks of paid leave within the first
twelve (12) weeks after the birth of the employee’s biological child or placement
of an adoptive child in the employee’s home.

Catastrophic Leave means paid leave which is transferred to a leave recipient
from the College's Catastrophic Leave Bank. Catastrophic Leave may be granted
only in eight- hour increments. While a leave recipient is on Catastrophic Leave,
he or she will receive normal benefits such as College contributions to insurance
and retirement.

Catastrophic Leave Bank means a pool of accrued annual and sick leave





voluntarily donated by employees which may be approved by the College for
use by other employees who meet the eligibility requirements for medical
emergency due to illness/injury and/or for maternity purposes.

Catastrophic Leave Committee means a committee comprised of members who
represent a relative demographic cross section of the College's work force and who
review applications from employees for Catastrophic Leave and make
recommendations to the President relating to such leave

Medical Condition means a personal emergency limited to catastrophic and
debilitating medical situations, severely complicated disabilities and severe
accidents of the employee or a qualifying family member that could not have
been anticipated, which causes the employee to be unable to perform his/her
job, requires a prolonged period of recuperation and/or requires the employee's
absence from duty as documented by a physician (or other individual as provided
in AA.C.A. 21-4-201 et seq.) Routine disabilities or disabilities resulting from
elective surgery do not qualify for catastrophic leave.

For maternity purposes, the birth of the employee’s biological child or placement of
an adoptive child in the employee’s home is the medical condition. Approved
catastrophic leave will be granted for the birth of the employee’s biological child
effective the date of birth or after and approved catastrophic leave will be granted for
the placement of an adoptive child in the employee’s home effective the date the
child is placed in home or after, but both within the first twelve (12) weeks after the
birth or placement.

Prolonged Period of Time means a continuous period of time whereby a medical
condition prevents the employee from performing the employee's duties. The
period of time may be continuous or intermittent, except for maternity purposes,
which must be continuous.

Substantial Loss of Income means a continuous period of time where the
employee will not have otherwise been compensated by SACC due to a medical
condition and the exhaustion of all earned sick, annual, holiday, and compensatory
leave.

Program Anniversary Date will be January 1 of each year.

Qualifying Family Member is a spouse, son, daughter, or parent of the
employee as defined in the Family and Medical Leave Act of 1993 (FMLA).





I.  Catastrophic Leave Policy

SACC's Catastrophic Leave Policy Committee will be comprised of the
HR Committee.

Il.  Record Keeping

The records for the Catastrophic Leave Program will be maintained in the
Human Resources Office. Records will reflect the amount of leave donated
by each employee, the rate of pay and dollar value of such donated leave
at the time of donation, date, amount of Catastrophic Leave awarded,
including the rate of pay and SSN, date of donation, and name of each
recipient, and any other such data as required by the Director of the State
of Arkansas’ Department of Finance and Administration.

. Implementation

Meetings will be conducted to explain SACC's Catastrophic Leave Bank
Program. The meetings will be conducted by the Vice President for
Finance and Administration and Human Resources Office staff. Each
employee eligible to participate in the Catastrophic Leave Bank Program
may request an approved donor form from the Human Resources office.
To voluntarily donate annual or sick leave to the program, eligible
employees should complete the form, sign, and return to the Human
Resources Office.

V. Prohibition of Coercion

It is the policy of SACC not to intimidate, threaten or coerce any employee
for the purpose of interfering with any employee's decision to donate,
receive, or use annual or sick leave. Any report of such described instances
shall be reported in writing to the President. All written reports of such
described instances shall be investigated thoroughly and appropriate
disciplinary action may be taken for any substantiated violation.

V. General Policies

A. Accrued annual leave and/or sick leave may be donated to
the Catastrophic Leave Bank.

B. Catastrophic Leave with pay may be granted to an employee when
such employee is incapacitated for the performance of the
employee's duties due to a catastrophic illness or injury.





Eligibility Qualifications:

The applicant must be a regular, benefits-eligible, full-time faculty
member, non-classified, or classified employee of the college.
Adjunct faculty are excluded from this definition and as such are
ineligible to participate as a recipient in the SACC Catastrophic
Leave Bank Program. An employee who works less than full-time
(forty hours per week) is excluded from this definition and as such is
ineligible to participate as a recipient in the SACC Catastrophic
Leave Bank.

The employee has been employed by SACC for at least one (1) year
in a regular, full time position.

Employees with a medical emergency must have exhausted all
accumulated sick, annual, holiday, and compensatory leave, and, at the
“onset of the illness or injury”, had to his or her credit at least eighty
(80) hours of combined sick and annual leave For maternity
purposes, the eighty (80) hours of combined sick and annual leave
credit is not required at the time of application for catastrophic leave.

The “80-hour requirement” may be waived if an “extraordinary
circumstance” is declared by the agency director due to the
applicant providing documentation that one of the following
conditions has occurred:

(1) The employee applying for catastrophic leave had, during
the previous one (1) year period, another medically
documented iliness or injury which was not compensated
under an approved Catastrophic Leave Bank Program,
but was documented under the Family and Medical Leave
Act (FMLA) as a qualifying event, and caused the
exhaustion of all sick and annual leave, or

(2) The employee applying for catastrophic leave had, during
the previous one (1) year period, exhausted his or her sick
and annual leave as a direct result of supplementing
workers’ compensation benefits, which were received as a
result of an on-the-job illness or injury with the State of
Arkansas.

An acceptable medical certificate from a physician supporting the
continued absence is on file.

The employee has not been disciplined for any leave abuse during
the past one (1) year period from the date of application. This
requirement does not apply for maternity purposes.





VI.

Any employee on Catastrophic Leave will continue to accrue leave in
accordance with existing state leave policies and will receive normal
benefits such as SACC contributions to insurance and retirement.
Employees on catastrophic leave will also continue to receive their
normal rate of pay. Catastrophic Leave will not change an employee's
salary increase eligibility date; however, the award of the next merit salary
increase will be delayed beyond the anniversary date for the same number of
work days that the employee was on leave without pay and/or catastrophic
leave. Any leave earned while an employee is on Catastrophic Leave must,
as a condition of voluntary participation in the program, be assigned to the
Catastrophic Leave Bank, and any restrictions concerning the maintenance
of minimum leave balances shall not apply to such assignment.

D. Any unused Catastrophic Leave will be returned to the program in the
event the employee is terminated, retires, or returns to work prior to
the expiration of the previously approved Catastrophic Leave period.
Annual and/or sick leave which has been donated to the SACC
Catastrophic Leave Bank may not be restored to the employee who
donated the leave time. An employee may be dismissed if such
employee fails to report to work promptly at the expiration of the
period of approved catastrophic leave. Nothing, however, shall
prevent SACC from accepting satisfactory reasons provided by the
employee in advance of the date the employee is scheduled to return
to work, and from granting leave without pay status to an employee
prior to and after the expiration of such Catastrophic Leave if such
action is warranted.

E. Accrued leave may only be donated to the Catastrophic Leave
Program in one (1) -hour increments. Donations of leave shall be
granted hour-for-hour not dollar-for-dollar. Catastrophic Leave may be
granted only in eight- hour increments. Unused hours of awarded
Catastrophic Leave will be returned to SACC Catastrophic Leave
Bank. No employee shall be allowed to donate leave to SACC's
program if such donation will reduce the employee's combined
accrued sick leave and annual leave balance to less than 80 hours.

F.  The Catastrophic Leave Bank Program does not create any
expectation or promise of continued employment.

Committee Guidelines and Catastrophic Leave Bank Administration

The Catastrophic Leave Committee shall meet as needed to review all
catastrophic leave requests. The Human Resources Office staff will be
responsible for submitting to the Committee only those requests that

meet minimum qualifications. The Committee shall utilize the following





guidelines to review catastrophic leave requests:

Catastrophic Leave shall be granted in increments of 240 hours up
to 480 hours a calendar year.. An employee is eligible for a maximum
of 1040 hours within a five (5) year period. This requirement does not
apply for maternity purposes. As necessary, additional requests may
be made and reviewed. No employee shall be eligible for approved

Catastrophic Leave in excess of the current FMLA status of twelve (12)
workweeks for eligible employees or twenty-six (26) workweeks for
FMLA covered military service members or military caregivers. Only
eligible employees of the college may participate in the SACC
Catastrophic Leave Bank Program. Catastrophic leave shall not be
awarded retroactively.

Faculty members shall not be paid for catastrophic leave time which falls
between their appointment/contract dates. No employee shall be
approved for catastrophic leave unless that employee is, or is
reasonably expected to be, on leave-without-pay status as a result of the
catastrophic illness. This does not apply for maternity purposes.

If the medical condition is due to illness/injury or for maternity purposes and is
covered by worker's compensation, the compensation based on
catastrophic leave when combined with the weekly worker's
compensation benefit received by the employee shall not exceed the
compensation being received by the employee at the onset of the
illness/injury or maternity leave..

No employee shall be approved for Catastrophic Leave unless the
employee has provided an acceptable medical certificate from a
physician supporting the continued absence, and setting forth that the
employee or a qualified family member is and will continue to be unable
to perform the employee's duties due to a catastrophic illness/injury.
Information relative to the employee's assigned duties such as functional
job descriptions should be made available to the physician and to the
Catastrophic Leave Committee. This requirement does not apply for
maternity purposes.

An employee shall not be approved for catastrophic leave for a
maternity purpose unless the employee has provided acceptable proof
of the birth or placement. For the birth on an employee’s biological
child, acceptable proof includes a hospital announcement with the
mother’'s name and/or the biological child’s name, hospital discharge
papers with the mother's name and the biological child’s name, or a
birth certificate of the biological child.





In no case shall Catastrophic Leave be granted beyond the date the
physician certifies that the employee is able to return to work because
the health of either the employee or the qualifying family member has
sufficiently improved.

Catastrophic Leave which would result in negative balance in
SACC's Catastrophic Leave Bank shall not be approved.

Determinations by the Catastrophic Leave Committee shall be
reviewed by the President of SACC.

The decision of the President shall be final and binding. Nothing shall
prevent the President from taking into account the impact on the
College's operation in granting or denying Catastrophic Leave or in
modifying previously approved Catastrophic Leave if, in the judgment of
the President, such approved leave would seriously impact the
College's operation. In exceptional circumstances, the President may
allow catastrophic leave that does not conform to all applicable policies.

Applications for Catastrophic Leave shall be reviewed on a first-filed,
first- considered basis.
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