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 Planning Council 
M E E T I N G  M I N U T E S  

  
 Date: Friday, March 19, 2021 

 Time: 10:45 a.m. 

 Place: Virtually - Microsoft Teams Program 

I. Call to order 

Dr. Stephanie Tully-Dartez called to order the regular meeting of the Planning Council at 10:45 a.m. on Friday, 
March 19, 2021 virtually through Microsoft Teams Program. 

II. Roll Call 

The following council members were present: Dr. Ken Bridges, Benjamin Cagle, Brandi Cotterman, 
Dr. Justin Geurin, Gary Hall, Caroline Hammond, Mandi Haynes, Dean Inman, Dr. Tim Kirk, Dr. Carolyn 
Langston, Dr. Casey Martin, Dr. Cindy Meyer, Dr. Derek Moore, Kathy Reaves, Cynthia Reyna, Amanda Rhodes, 
Philip Shackelford, Veronda Tatum, Carey Tucker, Dr. Stephanie Tully-Dartez, Brooks Walthall, Vanessa 
Williams, Lauri Wilson, Ray Winiecki, and Dr. James Yates. 

The following council members were excused: Keith Everett, Tim Johnson, Deborah Moore, Dusty Shepherd, 
Karsten Tidwell, and Dr. Bentley Wallace. 

The following guests attended the meeting: Lillian Ellen, Jayna Winiecki, Joy Dupont, and Mary Kate Sumner – 
Recorder. 

III. Approval of minutes from previous meetings 

Dr. James Yates made a motion to approve the minutes of the council meeting held on Friday, January 22, 2021.  
Philip Shackelford seconded the motion.  The minutes were approved as written. 

IV. President’s Updates 
a. VPAA Search: Dr. Stephanie Tully-Dartez has been hired as the new VPAA. Will start officially April 1, 

2021. 
b. CARES Funds: Last disbursement of the original CARES Funds being sent out currently for Spring. New 

round of CARES Funds will start in the Summer. 
c. Over three years, SouthArk will shift 50%of the fees students incur from online classes to the technology 

fee that all students are charged in order to account for the increased use of blackboard across all classes. 
d. SouthArk will officially have Baseball and Softball 

V. Cabinet Updates 
a. The following items were brought to cabinet as Action items and were approved: 

1. English I to English Fundamentals:  
a. Explanation of change:  English I is the only class left on campus that has 

the BSTD designation, and the college continues to work toward no longer 
having BSTD courses.  

b. Reason for change: To remove the BSTD course designation from the 
catalog. We would like to change the name to English Fundamentals; 
Course Code Recommendation: ENGL 0103 

ii. Nominating Committee List of nominations from 2-5-2021 
VI. Actions 

a. Academic Affairs – Gary Hall  
i. To change Course Prefix designation: BSTD 0211 Comp I lab to ENGL 0211 Comp I lab 
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1. It is part of a national change to reduce remediation and move to the requisite lab 
model. This will eliminate all BSTD prefixed courses from the catalog and is the 
final element in the move to the CoReq model which commenced in Spring 2020 
with Math courses and CoReq labs and continued with the recently approved 
change from BSTD 0163 English to ENGL 0103 English Fundamentals. 

b. Student Affairs – Dr. Casey Martin 

i. APM 5.05d Gym Use.  Update to Gym Use policy. 
c. Administrative Affairs – Lauri Wilson 

i. APM 2.42 Salary Adjustments for Degree(s) Earned.  Update to Salary Adjustments for 
degree(s) earned policy. (Starts July 2021) 

ii. APM 2.35a Retirement Benefits. New Policy to explain current benefits. 
All Action items above are to be sent forward to cabinet. 

VII. Discussions 
a. Academic Affairs – Gary Hall 

i. No Report. 
b. Student Affairs – Dr. Casey Martin 

i. No Report. 
c. Administrative Affairs – Lauri Wilson 

i. No Report. 

VIII. Announcements 
a. Academic Affairs – Gary Hall 

i. Academic Support Committee approved a new OER plan, and it will be heading to 
Academic Affairs Council next! - Philip Shackelford 

b. Student Affairs – Dr. Casey Martin 
c. Administrative Affairs – Lauri Wilson 

i. New Employee Orientation via Zoom: April 16 & 30. Please provide any feedback to HR 
of who would like to be involved or contribute to the orientation. 

ii. Employee Recognition: Please contact Mike Roberts with any suggestions on new ways 
to recognize staff members. 

d. Nominating Committee – Brandi Cotterman 
i. Nominating Committee met and sent a list of committee membership nominations to 

Cabinet. Those were approved. The new committee members and corresponding chairs 
have been notified by email. 

e. Cabinet 
i. VPFA - Carey Tucker  

1. Wants to thank the HR committee, VPFA division, and Administrative Affairs Council 
for all of their hard work with the updates made to the APM. 

2. Due to a pipe bursting in the Administration Building during the snow, will have 
construction work performed on the floor. All Admin building employees will move to a 
different location for a few weeks May 3 until May 21.  

f. Planning Council Members 
i. Next Planning Council Meeting will be a meeting held April 23, 2021.  

IX. Comments 
X. Adjournment 

A motion to adjourn was made by Dr. Casey Martin, and seconded by Philip Shackelford.  The meeting was 
adjourned at 11:04 a.m. 

Minutes submitted by:  Mary Kate Sumner 
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Planning Council 


ME ETI NG AGENDA  
 Date: Friday, March 19, 2021 
 Time: 10:45 a.m. 
 Place: Virtually - Microsoft Teams Program 
I. Call to Order 


II. Approval of Minutes 


a. Approval of minutes of the meeting held on January 22, 2021. 


III. President’s Updates 


IV. Cabinet Updates 
a. The following items were brought to cabinet as Action items and were approved: 


1. English I to English Fundamentals:  
a. Explanation of change:  English I is the only class left on campus that has the 


BSTD designation, and the college continues to work toward no longer having 
BSTD courses.  


b. Reason for change: To remove the BSTD course designation from the catalog. 
We would like to change the name to English Fundamentals; Course Code 
Recommendation: ENGL 0103 


2. Nominating Committee List of nominations from 2-5-2021 


I.  Actions 
a.  Academic Affairs – Gary Hall 


i. To change Course Prefix designation: BSTD 0211 Comp I lab to ENGL 0211 
Comp I lab as part of a national change to reduce remediation and move to 
the requisite lab model. This will eliminate all BSTD prefixed courses from 
the catalog and is the final element in the move to the CoReq model which 
commenced in Spring 2020 with Math courses and CoReq labs and continued 
with the recently approved change from BSTD 0163 English to ENGL 0103 
English Fundamentals. 


b. Student Affairs – Tim Johnson 


i. APM 5.05d Gym Use.  Update to Gym Use policy. 


c. Administrative Affairs – Lauri Wilson 


i. APM 2.42 Salary Adjustments for Degree(s) Earned.  Update to Salary 
Adjustments for degree(s) earned policy. 


ii. APM 2.35a Retirement Benefits. New Policy to explain current benefits. 


II. Discussions 
a. Academic Affairs – Gary Hall 


i. No report. 
b. Student Affairs – Tim Johnson 


i. No report. 
c. Administrative Affairs – Lauri Wilson 


i. No report. 
  


Send 
Forward  


to Cabinet 


Send Back 
to 


Committee 
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IV. Announcements 
a. Academic Affairs – Gary Hall 
b. Student Affairs – Tim Johnson 
c. Administrative Affairs – Lauri Wilson 


i. New Employee Orientation via Zoom: April 16 & 30. Please provide any feedback to HR of who 
would like to be involved or contribute to the orientation. 


ii. Employee Recognition: Please contact Mike Roberts with any suggestions on new ways to recognize 
staff members. 


d. Nominating Committee – Brandi Cotterman 
i. Nominating Committee met and sent a list of committee membership nominations to Cabinet. Those 


were approved. The new committee members and corresponding chairs have been notified by email. 
e. Cabinet 
f. Planning Council Members 


i. Next Planning Council Meeting will be a meeting held April 23, 2021.   


V. Comments 


VI. Adjourn 





		MEETING AGENDA








April 8, 2020



South Arkansas Community College 



Procedure Approval Form 



(Instructions:  Please complete form from “Procedure #” through “Comments.” 



Forward or email completed form and Proposed Procedure to Appropriate Vice President.) 



Procedure # Original Date Issued:    Last Revision Date: 



Title: 



Applicability: 



Originator:  Vice President Responsible: 



New Procedure?  / Change to a Procedure?  / Procedure Deletion? 



Comments (briefly describe change): 



Additional Reviewers (when necessary) – Should follow chain-of-command to Vice President 



Reviewer/ Committee Chair Signature:



Reviewer Signature: 



ROUTED APPROVALS: 



Associate Vice President for Institutional Planning and Academic Support            Date: Academic Affairs Council



Associate Vice President for Administration/CIO Date: Student Affairs Council



Vice President for Student Affairs Date:
Administrative Affairs Council



Vice President for Academic Affairs Date: Planning Council



Vice President for Finance and Administration  Date:



President Date:








			Procedure: 5.05d


			Original Date Issued: 06/25/2001


			Last Revision Date: 05/15/2007


			Title: Gym Usage


			Applicability: 


			Originator: Student Services Committee


			Vice President Responsible: Dr. Derek Moore


			Group4: Choice2


			Comments briefly describe change 1: gym usage change for college students and employees


			Comments briefly describe change 2: 


						2021-03-17T13:07:50-0500


			Beverly Land








						2021-03-17T13:25:06-0500


			Tim R. Johnson
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 Planning Council 
M E E T I N G  M I N U T E S  



  
 Date: Friday, January 22, 2021 



 Time: 10:45 a.m. 



 Place: Virtually - Microsoft Teams Program 



I. Call to order 



Dr. Stephanie Tully-Dartez called to order the regular meeting of the Planning Council at 10:45 a.m. on Friday, 
January 22, 2021 virtually through Microsoft Teams Program. 



II. Roll Call 



The following council members were present: Dr. Ken Bridges, Benjamin Cagle, Brandi Cotterman, Keith 
Everett, Dr. Justin Geurin, Gary Hall, Caroline Hammond, Mandi Haynes, Dean Inman, Tim Johnson, 
Dr. Tim Kirk, Dr. Carolyn Langston, Dr. Cindy Meyer, Dr. Derek Moore, Dr. Michael Murders, Kathy Reaves, 
Cynthia Reyna, Amanda Rhodes, Philip Shackelford, Veronda Tatum, Karsten Tidwell, Carey Tucker, 
Dr. Stephanie Tully-Dartez, Dr. Bentley Wallace, Brooks Walthall, Vanessa Williams, Lauri Wilson, Ray 
Winiecki, and Dr. James Yates. 



The following council members were excused: Casey Martin, Deborah Moore, and Dusty Shepherd. 



The following guests attended the meeting: Michael Roberts, Dr. Sterling Claypoole, and Mary Kate Sumner – 
Recorder. 



III. Approval of minutes from previous meetings 



Philip Shackelford made a motion to approve the minutes of the council meeting held on Friday, November 20, 
2020.  Brooks Walthall seconded the motion.  The minutes were approved as written. 



IV. President’s Updates 
a. “What’s Happening at SouthArk” 



i. Please keep bringing updates, ideas, announcements, and events to the Friday Teams chat.  
b. VPAA Search 



i. Reviewing applicants will continue. Interviews will be conducted at the end of February, and 
hopefully wrapping up the beginning of March. 



c. Covid Vaccinations 
i. 80+ employees were vaccinated in January, and there will be more opportunities to receive the 



vaccinations 
d. Network – to go down today (January 22) and updates made after noon. 



V. Cabinet Updates 
a. The following items were brought to cabinet as Action items and were approved: 



i. Change OCCU 2103 Knowledge, Health, and Wellness of Disease Processes course description. 
ii. APM 1.10 Change - Revise function 4 and 5 of the Academic Support Committee to include the 



statement “annually and as needed”. 
iii. Revised Faculty Manual – APM 3.19 



VI. Actions 



a. Academic Affairs – Gary Hall  
i. No report. 



b. Student Affairs – Tim Johnson 
i. No report. 
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c. Administrative Affairs – Lauri Wilson 
i. APM 2.18 – Salary Payments. Update to the pay schedule. 



1. Changes made to APM 2.18 will start in the new Fiscal Year (after July 2021). 



All Action items above are to be sent forward to cabinet. 



VII. Discussions 
a. Academic Affairs – Gary Hall 



i. No Report. 
b. Student Affairs – Tim Johnson  



i. No Report. 
c. Administrative Affairs – Lauri Wilson 



i. No Report. 



VIII. Announcements 



a. Officers of Committees and Councils – Information is attached.  We are still needing a few committees to 
send their information to their councils. 



b. Academic Affairs – Gary Hall 



c. Student Affairs – Tim Johnson 



d. Administrative Affairs – Lauri Wilson 



e. Nominating Committee – Brandi Cotterman 
i. Nominating Committee will meet soon to nominate employees for the opened committee spots. 



f. Cabinet 



g. Planning Council Members 



i. Next Planning Council Meeting will be a meeting held February 26, 2021. 



h. Guests 



IX. Comments 
X. Adjournment 



A motion to adjourn was made by Dr. Cindy Meyer, and seconded by Keith Everett.  The meeting was adjourned 
at 11:01 a.m.      



Minutes submitted by:  Mary Kate Sumner 
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 Planning Council 
M E E T I N G  M I N U T E S  




  
 Date: Friday, November 20, 2020 




 Time: 10:45 a.m. 




 Place: Virtually - Microsoft Teams Program 




I. Call to order 




Dr. Stephanie Tully-Dartez called to order the regular meeting of the Planning Council at 10:45 a.m. on Friday, 
November 20, 2020 virtually through Microsoft Teams Program. 




II. Roll Call 




The following council members were present: Dr. Ken Bridges, Benjamin Cagle, Keith Everett, 
Dr. Justin Geurin, Gary Hall, Caroline Hammond, Mandi Haynes, Dean Inman, Tim Johnson, Dr. Tim Kirk, 
Dr. Carolyn Langston, Dr. Cindy Meyer, Dr. Derek Moore, Dr. Michael Murders, Kathy Reaves, Cynthia Reyna, 
Amanda Rhodes, Philip Shackelford, Dusty Shepherd, Veronda Tatum, Karsten Tidwell, Carey Tucker, 
Dr. Stephanie Tully-Dartez, Dr. Bentley Wallace, Brooks Walthall, Vanessa Williams, Lauri Wilson, Ray 
Winiecki, and Dr. James Yates. 




The following council members were excused: Brandi Cotterman, Casey Martin, and Deborah Moore. 




The following guests attended the meeting: Jayna Winiecki, Bill Fowler, and Mary Kate Sumner – Recorder. 




III. Approval of minutes from previous meetings 




Philip Shackelford made a motion to approve the minutes of the council meeting held on Friday, October 23, 
2020.  Ray Winiecki seconded the motion.  The minutes were approved as written. 




IV. President’s Updates 
a. Facilities Review process – survey completed, now in the process of detailed walk-throughs 




i. Details will be used in long-term budgeting and planning 
b. HLC Accreditation – 4-year assurance argument – in the process of reviewing and making updates. 
c. Reminder to be safe during the holiday 




V. Cabinet Updates 
a. The following items were brought to cabinet as Action items and were approved: 




i. Revised Faculty Evaluation 
b. The following items were brought to cabinet as Action items and were approved with minor changes: 




i. Request that BSTD - 0603 English I be removed as the prerequisite for BUSI -1003 American 
Enterprise System and be replaced with ENGL - 1113 Composition I 




1. Change was made to make BSTD 0603 English I a co-requisite for BUSI 1003 American 
Enterprise System – this will prevent delay in students graduating. 




ii. Change all EMA courses from COMM to MMAT (Multimedia Arts and Technology) 
1. Change was made to change All EMA courses from COMM to EMAT (better represents 




EMA program) 
c. The following items will be brought to cabinet as Action items, but have currently not been reviewed at 




this time: (Update- announcement was made that these were approved by Cabinet on November 18, 2020 after the 
Planning Council agenda was sent out.) 




i. Change OCCU 2103 Knowledge, Health, and Wellness of Disease Processes course description. 
ii. APM 1.10 Change - Revise function 4 and 5 of the Academic Support Committee to include the 




statement “annually and as needed”.  
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VI. Actions 




a. Academic Affairs – Gary Hall  
i. Revised Faculty Manual – APM 3.19 




b. Student Affairs – Tim Johnson 
i. No report. 




c. Administrative Affairs – Lauri Wilson 
i. No report. 




All Action items above are to be sent forward to cabinet. 




VII. Discussions 
a. Academic Affairs – Gary Hall 




i. No Report. 
b. Student Affairs – Tim Johnson  




i. No Report. 
c. Administrative Affairs – Lauri Wilson 




i. No Report. 




VIII. Announcements 




a. Officers of Committees and Councils – Information is attached.  We are still needing a few committees to 
send their information to their councils. 




b. Academic Affairs – Gary Hall 




c. Student Affairs – Tim Johnson 




i. Student Affairs Council wants to recognize the good work that the Student Services Committee 
did with the virtual Student Recognition Ceremony. 




d. Administrative Affairs – Lauri Wilson 




i. Payroll process will change where we will not process our time cards as we do now, ahead of 
time. We will add our time each day till the last working day of the month, then finalize them on 
that day.  Then payroll will process on the 3rd of the month and payday will be the 5th of the 
month. (Considering to begin July 2021). 




e. Nominating Committee – Brandi Cotterman 
f. Cabinet 




i. VPSS – Dr. Derek Moore 
1. In person advising will continue until winter break. 
2. Career Services – Tim Johnson will be located in ADM 109C on Thursday and Fridays 




for Career Service activities. 
3. Thanksgiving Food Give-Away – finished Nov. 20 morning, and the food pantry will be 




relocated before the Spring Semester.  
ii. VPFA – Carey Tucker 




1. Covid Status – Currently: 29 students in quarantine; 1 student in isolation; 3 employees in 
quarantine; 2 employees in isolation.  Since Fall 2020 started (mid-August) Overall: 98 
students in quarantine. 




iii. AVPA – Dr. Tim Kirk 
1. Generator will start to be installed – bought with Cares Act money 




iv. VPAA – Dr. Michael Murders 
1. Students to go remote the week of Thanksgiving – excluding a few. 
2. Graduation will be December 10 (two ceremonies): Health Sciences at 1pm, Arts & 




Sciences & Career Technical Ed at 4pm. 9am Nurse Pinning. Dec. 9th at 6pm PTK 
ceremony. 




g. Planning Council Members 




i. Next Planning Council Meeting will be a meeting held January 22, 2021.   
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h. Guests 




IX. Comments 
X. Adjournment 




A motion to adjourn was made by Philip Shackelford, and seconded by Gary Hall.  The meeting was adjourned at 
11:08 a.m.      




Minutes submitted by:  Mary Kate Sumner 


















2.18 Salary Payments 
Chapter Two:  Personnel 
  
Procedure Title: Salary Payments 
Based On: Board Policy 3 
Procedure Number: 2.18 
Date Adopted/Revised: June 6, 2001; November 21, 2006; May 15, 2007; May 5, 
2015; April 30, 2020 




I. As a condition of employment, all employees will participate in the College’s 
direct deposit plan for payroll with the exception of work-study students. 
 




A. Pay statements are available in MyCampus under Human Resources. 




B. Work-study students that receive a check may pick up from the HR office 
on the scheduled payday. 




 
II.  Employees will be paid based on the following schedule: 




A. Full time employees- Paid on the last 5th scheduled College workday of 
each month.  




 
B. Adjuncts- Paid on the last scheduled College workday5th of each 




applicable month based on the information below. 




1. Hourly adjunct- Paid according to hours worked. 
2. Salary adjuncts (per credit hour)- Paid according to the 




semester: 
I. Fall semesters will be paid out in four payments 




beginning September – December. 
II. Spring semesters- Paid out in four payments 




beginning February-May. 
III. Summer I and Summer II- Paid in full for each month 




of June and July. 
IV. Long summer- Paid as two payments in June and 




July. 
V. Mini-Mesters- Paid based on the start date and split 




over the remaining months.  




C. Extra Help Employees will receive pay every two weeks on Fridays.  




D. Work Study Employees will receive pay monthly on the 15th; unless it falls 
on a weekend then their pay will be for the Friday before.  
 







http://www.southark.edu/operations-2/board-of-trustees/board-of-trustees-policies











III. Timecards for full time employees and adjuncts are to be finalized on the last 
workday of the month. Supervisors will be tasked with reviewing, correcting, 
approving, and submitting timecards no later than the 2nd of the month following 
the pay period. The finalization and submittal process may be altered if the 5th 
falls on a weekend, and/or if changes are required due to Holidays. 




D.  
  











				2.18 Salary Payments














February 15, 2018




South Arkansas Community College 




Procedure Approval Form 




(Instructions:  Please complete form from “Procedure #” through “Comments.” 




Forward or email completed form and Proposed Procedure to Appropriate Vice President.) 




Procedure # Original Date Issued:    Last Revision Date: 




Title: 




Applicability: 




Originator:  Vice President Responsible: 




New Procedure?  / Change to a Procedure?  / Procedure Deletion? 




Comments (briefly describe change): 




Additional Reviewers (when necessary) – Should follow chain-of-command to Vice President 




Reviewer/ Committee Chair Signature:




Reviewer Signature: 




ROUTED APPROVALS: 




Associate Vice President for Workforce and Career Education            Date: Academic Affairs Council




Chief Information Officer Date:




Student Affairs Council




Vice President for Student Affairs Date:




Administrative Affairs Council




Vice President for Academic Affairs Date:




Planning Council




Vice President for Finance and Administration  Date:




President Date:




Associate Vice President for Arts, Sciences, and Academic Support    Date:











				Procedure: 2.18



				Original Date Issued: June 6, 2001



				Last Revision Date: Jan 14, 2021



				Title: APM 2.18 Salary Payments



				Applicability: 



				Originator: Brandi Cotterman



				Vice President Responsible: Carey Tucker



				Group4: Choice2



				Comments briefly describe change 1: Changes made to reflect new pay date effective July 1, 2020



				Comments briefly describe change 2: 



								2021-01-14T16:05:48-0600



				Michael Roberts











								2021-01-14T16:06:25-0600



				Michael Roberts











								2021-01-14T16:23:00-0600



				Lauri Wilson
























Curriculum Change Proposal and Announcement Form 



Version 1.0 - November 1, 2020 



Originator: 
Name:      Program/Area:     Date:    



Program Modification 
☐ Title Change     ☐ Reconfiguration    ☐ Online  ☐ New certificate/degree ☐ Delete certificate/degree 



Proposed Effective Date/Term:  ☐Fall   ☐Spring    ☐Summer    



Description of Curriculum Change (attach current and proposed GPS, syllabi, course outlines, etc.):   
 



Coordination Requirements: 
☐Program Accreditor (or equivalent) 
☐Registrar 
☐Advising 
☐Business Office 
☐Financial Aid 
☐Jenzabar 
☐IR/Planning 



Coordination Notes: 
 



Reviewed to ensure viable and availability of resources 
 
Division Dean: ______________________________ VPAA: ___________________________________ 
 



Shared Governance Approval / Endorsement / Informed:     Meeting Date 
☐Curriculum Committee ☐Yes – without change      ☐Yes – with modifications ☐No ___________  
☐Academic Affairs Council ☐Yes – without change      ☐Yes – with modifications ☐No ___________  
☐Planning Council ☐Yes – without change      ☐Yes – with modifications ☐No ___________  
☐Cabinet ☐Yes – without change      ☐Yes – with modifications ☐No ___________  
Actions for Academic Affairs: 
☐Requires BOT approval  ☐Yes  ☐No 
☐Requires ADHE approval  ☐Yes  ☐No 
☐Requires HLC Update  ☐Yes  ☐No 



Formal Approval by ADHE: 
Date       (attach letter from ADHE and other approval resources) 
After Actions and Updates: 
☐Catalog              
☐Guided Pathway(s)             
☐Marketing / Website            
☐Business Office / Administration Office          
☐Financial Aid             
☐Registrar / Jenzabar             
☐Advising              
☐MOU / 2+2 agreements             











Curriculum Change Proposal and Announcement Form 



Version 1.0 - November 1, 2020 



Continuation 
 



 











Directions and Explanation of Form 



Version 1.0 - November 1, 2020 



Originator – originator of request and required contact information 



Program Modification(s) 



1. Title Change – Change program name 
2. Reconfiguration – broad category that consists of changes in course name; course prefix; 



course credits; or other program restructuring 
3. Online – changing percentage of program to online 
4. New certificate/degree – creating new Certificate of Proficiency, Technical Certificate, 



option area under degree, or new Associate degree 
5. Delete certificate/degree – Deletion of Certificate of Proficiency, Technical Certificate, 



option area under degree, or entire Associate degree 



Proposed Effective Date/Term – which term is being proposed for this request  



Description of Curriculum Change – description of changes so other stakeholders can 
understand proposed changes. Include purpose, availability of resources, support from industry, 
etc. Also required to provide current and proposed GPS (if applicable). 



Coordination Requirements – external and internal stakeholders that provide any obstacles or 
issues that need to be considered as part of the proposal. 



1. Program Accreditor (or equivalent) – input from accreditor/endorsement/professional 
organization 



2. Registrar – preview of necessary academic changes 
3. Advising – preview of proposed academic changes 
4. Business Office – preview of potential fees changes and budget concerns 
5. Financial Aid – preview of potential financial aid, rehabilitation, WIOA, and scholarship 



ramifications 
6. Jenzabar – preview of necessary Jenzabar modifications 
7. IR/Planning – review of possible changes with ADHE, ADE, HLC; also reporting concerns 



Shared Governance Approval / Endorsement / Informed – documenting the completion of 
each level of shared governance. Whether the program change requires action by committees or 
is informational (i.e. course description), document coordination by all committees and councils. 



After Actions and Updates – ensure all internal stakeholders have been notified of approval of 
the program changes and appropriate actions can be taken by the stakeholders. 



1. Catalog – ensure catalog is updated with modifications to include GPS updates. 
2. Guided Pathway(s) – ensure new graduation path is documented and available to students 



and advisors 
3. Website – provides work order for website to reflect new changes 
4. Business Office / Administration Office – implement any necessary business procedures 



such as changes in fees or other issues affecting budget/revenue/expenses. 
5. Financial Aid – aware of changes to support student financial aid, scholarships, 



rehabilitation, WIOA, and other third-party support programs 
6. Registrar / Jenzabar – aware of new program requirements for graduation; and make changes 



to Jenzabar to implement changes 
7. Advising – understand retention and graduation ramifications 
8. MOU / 2+2 agreements – modify agreements to continue pathways to 4-year degrees  








			Name: Dr. James Yates


			ProgramArea: Arts and Sciences


			Date: 2/25/21


			Title Change: Off


			Reconfiguration: Off


			Online: Off


			New certificatedegree: Off


			Delete certificatedegree: Off


			undefined: 2021


			undefined_2: 


			Fall: On


			Spring: Off


			Summer: Off


			undefined_3: 


			Description of Curriculum Change attach current and proposed GPS syllabi course outlines etc: To change  Course Prefix designation: BSTD 0211 Comp I lab to ENGL 0211 Comp I lab as part of  a national change to reduce remediation and move to the requisite lab model. This will eliminate all BSTD prefixed courses from the catalog and is the final element in the move to the CoReq model which commenced in Spring 2020 with Math courses and CoReq labs and continued with the recently approved  change from BSTD 0163 English to ENGL 0103 English Fundamentals. 


			Program Accreditor or equivalent: Off


			Registrar: On


			Advising: On


			Business Office: On


			Financial Aid: On


			Jenzabar: On


			IRPlanning: On


			Coordination Notes: 


			Curriculum Committee: On


			Academic Affairs Council: On


			Planning Council: On


			Cabinet: On


			Yes  without change: On


			Yes  without change_2: On


			Yes  without change_3: On


			Yes  without change_4: On


			Yes  with modifications: Off


			Yes  with modifications_2: Off


			Yes  with modifications_3: Off


			Yes  with modifications_4: Off


			Meeting Date 1: 


			Meeting Date 2: 


			Meeting Date 3: 


			Meeting Date 4: 


			Actions for Academic Affairs Requires BOT approval Yes No Requires ADHE approval Yes No Requires HLC Update Yes No: 
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5.05d Gym Use - College Employees and Students 
Chapter Five: Fiscal Affairs 



 
Procedure Title: Gym Use - College Employees and Students 
Based on: Board Policies Nos. 2, 3 and 7 
Procedure Number: 5.05d 
Date Adopted/Revised: June 25, 2001; September 14, 2005; November 21, 2006; 
May 15, 2007 



 
I. College employees and their immediate families and college students may use 



the gym and weight room for approved functions during times when the gym is 
available and not otherwise scheduled. The following guidelines will apply: 



A. An employee and/or student should determine the availability of the 
gymnasium by contacting the Office of Academic and Student 
Affairs. 



 
 



B. Each semester, the Office of Academic and Student Affairs will post 
a schedule for open access for the gym. The gym will be 
supervised by a student worker. 



 
 



C. If an employee wishes to have non-student guests, he or she must 
schedule the usage with the Chief Fiscal Officer. The Chief Fiscal 
Officer will determine whether such usage will be considered to be 
employee usage or will be charged as an outside user. 



 
 



D. The student worker is responsible for locking doors from the inside 
when using the gym and or turning off all gym lights, closing and 
locking all windows and locking both entrance doors when leaving 
D.  



II. The South Arkansas Community College gym is a high usage building and not all 
persons requesting to use it can be accommodated. 
 



III. Rules and Guidelines 
 



A. Alcoholic beverages are strictly prohibited. 
B. South Arkansas Community College is a tobacco free facility. 
C. No pets are allowed except those assisting a person with a 



disability. 
D. South Arkansas Community College staff and workers are not 



responsible for any lost or stolen articles.  
E. Eating and drinking is permitted in designated areas only. 
F. Outside food or coolers will not be allowed in the facility. 
G. Water containers must have a secure lid and cannot be taken onto 



the gym floor.  
H. Only scuff-resistant shoes are allowed in the court area. 



Participants are asked to please change into a separate, clean pair 
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of shoes for their use of the court.  
I. Proper behavior is required at all times in the facility. 
J. The following activities are not permitted and will result in 



suspension, expulsion or termination of gym privileges.  
• Fighting 
• Stealing 
• Property damage or vandalism 
• Loitering (inside or outside of the facility) 
• Disorderly conduct 
• Horseplay 
• Littering 



K. Participating in the facilities activities, programs, and equipment is 
at your own risk. 



L. We recommend that any individual involved in strenuous activity 
carry appropriate identification in case of emergency. 



M. Participation in any physical activity has possible inherent and 
unforeseen risks which include injury or death. 



N. All equipment is to be used in the proper way. 
O. No kicking or sitting on basketballs. 
P. Dunking or hanging on the basketball rims is prohibited. 
Q. Good sportsmanship is expected for all activities. South Arkansas 



Community College reserves the right to eject anyone not following 
the rules of the facility. 



R.  
 



IV. Dress Code 
A. Shirts must be worn. 
B. Shorts, sweat pants or warm-ups must be worn. 
C. Proper footwear is expected, no bare feet. 
D. Non-marking court shoes must be worn on the gym floor. 
E. Towels are suggested to wipe off excessive sweat (excess sweat 



can accumulate on the floor and cause slipping). 
F.  



V. South Arkansas Community College reserves the right to add, amend, or delete 
rules as necessary. 
II.  
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2.42 Salary Adjustments for Degree(s) Earned 
Chapter Two:  Personnel 
  
Procedure Title: Salary Adjustments for Degree(s) Earned 
Based On: Board Policy 3 
Procedure Number: 2.42 
Date Adopted/Revised: June 26, 2006; November 21, 2006; May 15, 2007; March 
29, 2010; July 20, 2016 
 



I. Professional and faculty eEmployees who complete a degree above that which 
they now hold may be eligible to receive an $2,000.00 increase in their base 
salary for the following fiscal year. The degree should be related to the position 
the employee now holds. Exceptions may occur when the employee has already 
reached the maximum allowed by State law. Employees must be full time for at 
least 12 months prior to the completion of the degree.  



 
I.II. Salary adjustments will occur at the beginning of the fiscal year, July 1. All 



degrees completed after June 30th will be considered the next fiscal year. The 
increase in pay will not be automatic. Employees completing a degree have the 
responsibility of reporting this by March 1st and providing an official transcript to 
their supervisor. In the event an employee has not graduated by March 1st, but 
will by June 30th, the employee may submit an official letter from a Registrar or 
graduate office indicating all degree requirements have been met (with an 
effective date). 



 
III. Faculty members who obtain a degree above their minimum degree requirement 



for their current position will receive an increase based on the Faculty Step Pay 
scale.  
 
 



IV. ProfessionaNon-classified employees and  and ClassifiedFaculty members not 
on the Step Pay scale employees completing a degree above their minimum 
degree requirement for their current position will receive an increase of current 
salary based on the table below.  Classified employees will receive a raise based 
on the table below only if approved by the Arkansas Division of Higher 
Education. 



 
Degree Earned Increase Amount 
Associate’s degree $1,500 
Bachelor’s degree $2,000 
Master’s degree $2,500 
Doctorate $3,000 



 
V. Only degrees earned going forward will be eligible for the increase. There will be 



no retroactive pay increases.  
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VI,  The Faculty Step Pay scale is posted on the HR home page. 
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2.35a Retirement Benefits 
 The intent of this section is to provide retirees an overview of their options at retirement 
and to help plan for retirement.  



I. Eligibility for retirement benefits is defined below based on an employee’s 
retirement plan. Employees should begin the process ninety (90) days in 
advance to receive benefits promptly after retirement.  



A. Arkansas Public Employees Retirement System (APERS) defines 
retirement eligibility by years of service and age.  



i. Full retirement at age sixty (60) with five (5) to twenty-four (24) 
years of service or any age with twenty-eight (28) plus years.  



ii. Reduced benefits by 10% under the age of sixty (60) with twenty-
five (25) to twenty-seven (27) years of service. 



B. Arkansas Teacher Retirement System (ARTS) defines retirement eligibility 
by years of service and age.  



i. Full retirement at age sixty-five (65) or any age with twenty-eight 
(28) plus years.  



ii. Reduced benefits by 10% per year at age fifty-five (55) to sixty-five 
(65) with at least five (5) years of service or any age with twenty-
five (25) years of service.  



C. TIAA defines retirement eligibility based on age only. The amount 
available upon retirement is based on an employee’s contributions.  



i. Full benefits at age fifty-nine and a half (59 ½) with a penalty of 
10% for those under age fifty-nine and a half (59 ½).  
 



II. Leave Payout 
A. Retirees will receive payout for unused annual leave to a maximum of 240 



hours.  
B. Sick leave is paid out based on the unused sick leave balance at the time 



of retirement. An employee or beneficiary cannot receive an amount that 
exceeds $7,500. The amount of sick leave paid out is calculated as 
follows:  



1. If the employee has accumulated at least fifty (50) days but fewer 
than sixty (60) days of sick leave, the employee shall receive an 
amount equal to 50% of the number of accrued sick leave days 
rounded to the nearest day multiplied by 50% of the employee's daily 
salary; 











 2. If the employee has accumulated at least sixty (60) days but fewer 
than seventy (70) days of sick leave, the employee shall receive an 
amount equal to 60% of the number of accrued sick leave days 
rounded to the nearest day multiplied by 60% of the employee's daily 
salary; 



 3. If the employee has accumulated at least seventy (70) days but 
fewer than 80 days of sick leave, the employee shall receive an 
amount equal to 70% of the number of accrued sick days rounded to 
the nearest day multiplied by 70% of the employee's daily salary; and 



 4. If the employee has accumulated at least eighty (80) or more days 
of sick leave, the employee shall receive an amount equal to 80% of 
the number of accrued sick leave days rounded to the nearest day 
multiplied by 80% of the employee's daily salary. 



 



III. Health Insurance 
III.A. Please refer to APM 2.24.  



Under certain conditions, the College will pay for health insurance for retiring 
employees as outlined below. 



A. The employee must be at least fifty-five (55) years old. 
B. The employee must have at least fifteen (15) years of full-time service with 



the College. Years employed by Oil Belt Vocational Technical School or 
Southern Arkansas University - El Dorado Branch will count toward the 
years of service. 



C. Payment for health insurance will end when the retiree is eligible for 
Medicare. 



D. The following chart indicates the percentage of an individual plan that 
South Arkansas Community College will pay as based on years of service 
and age as of the official retirement date. 



Years of Service 
Plus Age 



Percentage of Health Insurance 
Paid by College 



70 25% 
71 30% 
72 35% 
73 40% 
74 45% 
75 50% 
76 55% 
77 60% 











78 65% 
79 70% 
80 75% 
81 80% 
82 85% 
83 90% 
84 95% 
85 100% 



E. With each of the above options, a retiree may continue to provide 
coverage for a spouse or other dependents at the retiree’s expense until 
the spouse reaches age 65 or the dependent ceases to be eligible for 
coverage. 



F. The College reserves the right to alter or eliminate coverage. 
 



 
II.I. Retiree Life Insurance, Dental and Vision 



A. Retirees have the option to purchase $20,000 of retiree life insurance 
through Lincoln Life. The amount of coverage does not decrease with age.  
Payments are made annually to the College with the first payment due 
upon retirement. The cost is $40.80 per year. 



B. Retirees have the option to remain on the dental and vision plans by 
submitting payment directly to the college.  



C. The College reserves the right to cancel the policy if payment is not 
received by agreed dates. 



 
III.II. Social Security and Medicare 



A. Please visit with Human Resources for more information on social security 
and Medicare to better understand the options available.  
 



IV.III. Retirees will receive a letter from the State of Arkansas with ten or more year of 
service. 
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