[bookmark: _GoBack]Pre-College Education Committee
Meeting Minutes
Date: January 30th, 2014
Time: 10:40AM
Location: Tec Board Room
In Attendance: (7) Dr. James Bullock, Kevia Clemons, Tim Johnson, Tammi McKinnon, Shannon Rogers, Dean Roomsburg, Dr. John Spencer

I. Call to Order
By Dr. John Spencer

Motion from Dr. John Spencer: to approve minutes from October 31st, 2013. 
Vote: 7 in favor. 0 against. 
Resolved: Motion carried. 10/31/2013 minutes approved with 1 correction.
II. Introductions/Attendance
Attendees introduced.
III. Old Business 
a. Request for name/purpose change will be going to cabinet
b. Updates from committee members
1. Recruiting – Kevia Clemons 
Kevia stated that she is currently completing a 2 day visit in Magnolia, AR to speak with high school students who are interested in a health care field. She mentioned that she has upcoming high school visits in Hampton, Camden, Warren, and Hermitage. She also reminded of other important events approaching including African American Family and Friend Day (2/15), NAACP College Goal Saturday (2/22), SouthArk Transfer Fair (2/26), Spring Student Forum (2/27), SouthArk’s College Goal Sunday (3/16), and Spring Fling (3/20). 
2. Academic Advisor – Dr. John Spencer
Dr. John reminded the committee of the Windows upgrade that will be taking place within the upcoming weeks. He stated that we should be sure to save personal files on the L:drive or they will be lost during the upgrade. 
3. College & Career Coach/Transfer Advisor – Tim Johnson
Tim stated that he has completed concurrent enrollment for the spring semester. He stated that he has been helping students complete the Arkansas Academic Challenge scholarship application. He reminded the committee about the upcoming SouthArk Transfer Fair and stated that he has 14 schools confirmed for the fair at this time. Dean Jim Roomsburg complimented the concurrent enrollment courses at EHS and stated that it has had a great, positive impact.
4. Cosmetology - Shannon Rogers
Shannon reminded that Skills USA (a state competition for post-secondary and secondary schools) is approaching. They are preparing to begin fundraisers, as they are hoping to raise enough money to get new uniforms. Ms. Shannon and Ms. Young are heading to Smackover soon and will be focusing on recruitment in the upcoming weeks.
5. Career Pathways – Tammi McKinnon 
Tammi stated that they have 20 “completers” for the current fiscal year. She informed the committee that 16/20 of those former students are employed. The remaining students are mostly nursing students that graduated in December 2013. She reiterated that a large number of students are in the allied health programs. Career Pathways is based on performance-based budgeting (measured upon student success) and funding should continue at the current level throughout next year. Ms. Tammi stated that Career Pathways has begun their own early monitoring system (similar to the early alert), the “Career Pathways Academic Progress Report”. Mr. Tim mentioned that the El Dorado Promise recipients also have a system in place similar to the Career Pathways monitoring system. Ms. Tammi reminded us about the Arkansas Veterans Education and Training Partnership (AVETP). This project will provide resources to a minimum of 450 veteran participants entered to training programs for targeted renewable and energy efficient industries, healthcare professions, and other occupations that are identified as high-demand occupations in Arkansas.  This program will end June 30th, 2015. SouthArk’s military support group, S3 is aware of the program. 
6. Student Services – Dr. Bullock
Dr. Bullock reminded the committee to be data-driven and to continue to incorporate more tracking techniques. He stated that the Pace Grant (Catherine Harrell) has been extended for another year. They are continuing to work on the Virtual Career Center. Grace Palculict (Perkins Grant) is also working on a new internship program. This will help bridge the gap between the college and career world to help ensure student success.
7. Technical Education – Jim Roomsburg
Dean Roomsburg stated they have a new Director in place, Dr. James Young. He stated that technical education has applied for an Industrial Equipment Maintenance program that will help focus on megatronics. Welding applicants are still being received at this time and the post-secondary numbers are to be reviewed before the budgeting process. Dean Roomsburg reminded the committee that it is a great time to go into the manufacturing field and he is very excited to have a grant that helps enable programs such as robotics and process technology. 
IV. New Business
A. Review proposed Academic Calendar for 2014-2015 and 2015-2016.
B. Upcoming Windows Update. Be sure to communicate within your department regarding this update.

V. Review Action Items
Dr. John Spencer will e-mail the proposed Academic Calendars for 2014-2015 and 2015-2016 for the committee’s review.  
VI. Meeting adjourned at 11:25AM
These minutes are respectfully being submitted for your review by Kevia Clemons. Please send any corrections and/or additions to kclemons@southark.edu. Thank you.
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