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South Arkansas Community College

Minutes of the Board of Trustees Meeting
Administration Building Board Room

August 18, 2009

Trustees present: Steve Cameron, Veronica Creer, John Dews, Vicki deYampert, Sherrel Johnson, Dr. Marc Parnell, David Ross, and Charlie Thomas

Trustees absent: Steve Cousins
Staff present: Phil Ballard, Dr. Val Cantú, Dr. Barbara Jones, Susan Jordan, Dr. Tim Kirk, Vernie Meador, Susan Neely, Dr. Lynn Persyn, Cynthia Reyna, Dr. George Roberts, and Heath Waldrop
Others present: Marla Benson (student) and John Worthen (News-Times)

1. John Dews, vice chair, called the meeting to order at 3:50 p.m. and welcomed SouthArk’s new president, Dr. Barbara Jones, to her first official board meeting.

2. Approval of Consent Agenda – Steve Cousins
· Regular Meeting Minutes – June 16, 2009 (Attachment A)

· Personnel Report

a. New Employees
▪  Lena Wood

Adult Education E&T Case Manager

07.23.09

▪  Dr. Barbara Jones
President




08.01.09

▪  Brooke Burger
Student Success Specialist


08.03.09

▪  Timothy Johnson
Administrative Specialist Enrollment

08.17.09




    
    Services

▪  Matthew Connior
Instructor Biology



08.21.09 

b. Promotions/Transfers 
▪  Maria Grice

Administrative Specialist Career Pathways
07.13.09




    from Administrative Specialist




    Enrollment Services

c. Resignations/Retirements/Terminations
▪  Terri Glidewell
Fiscal Support Technician


07.21.09

▪  Donzelle Parlor
Skilled Trades Worker



07.31.09

▪  Tammy Rodgers
Institutional Services Assistant


07.31.09

▪  Dr. Terry Puckett
Interim President



07.31.09

▪  Bette Kennedy
Adult Education Instructor


08.04.09

· Approval of New Grant Award Notifications

▪  Title III (Attachment B)

▪  Dept. of Health & Human Services Health Resources & Services

   Administration (HRSA) (Attachment B-1)

Ross/de Yampert. Board unanimously approved.
3. Chair’s Report – John Dews, in the absence of Steve Cousins
· Mr. Dews stated that the Trustees had a very successful Board Retreat on the 15th and thanked Mr. Charlie Thomas for hosting the event.

· Dr. Tim Kirk presented an overview of the new Website highlighting the improved college branding, navigational elements and Graphical User Interface content editor. Moreover, he stressed that the Website is a marketing tool as well as an information source. The new Website should go “live” in mid-September.
· Mr. Dews reminded the Trustees that the Arkansas Association of Two-Year Colleges Annual Conference (AATYC) will be held October 18-20, 2009 in Hot Springs, and the Association of Community College Trustees (ACCT) –  Leadership Congress will be October 6-10, 2009 in San Francisco, CA.
4. President’s Report – Dr. Barbara Jones
· Marla Benson, this year’s Academic All-Star recipient was introduced and recognized for her outstanding achievements. 
· Mr. Phil Ballard gave an update on the 2009-2010 Lectures Series. Mr. Ballard expressed his appreciation for the funding once again and to the administration for their continued support. He also thanked the committee for their hard work in organizing these events. Mr. Ballard explained that due to scheduling/contractual matters he was unable to announce the current series speakers at this time. However, the first lecture is scheduled for September 17 at 7:00 p.m. Information will be distributed as soon as contracts are signed. 
· Dr. Jones announced that SouthArk will receive $337,435 Federal Recovery Funds through the state. This will be used for the replacement of the Ben Whitfield Building roof. (Attachment C)  
· Dr. Jones proposed a resolution to the Board of Trustees’ to endorse and commit its support to the “American Graduation Initiative” Resolution. 
Johnson/Parnell. Board unanimously approved. 
5. Board Committee Reports

· Real Estate/Facilities Committee – Mr. Charlie Thomas noted that the Polk Stanley architects presented a thorough presentation to the Trustees at the Board Retreat.
· Personnel/Planning Committee – Steve Cameron – none

· Budget/Finance Committee – John Dews – none 
6. Academic Affairs and Student Services Report – Dr. Val Cantú
· Dr. Cantú reported that the Fall In-service is scheduled for Friday, August 21, and reviewed the agenda and schedule for the day, noting the focus will be on “retention.” The day will begin with a “meet and greet” with Dr. Barbara Jones, SouthArk’s new president, followed by introductions, and a Defibrillator demonstration by Ken Kelley, EMT Program Director. Topics that will be discussed are “Starfish Early Alert” and “READI” which is a tool to help determine the preparedness of on-line students. Title III and its components will be introduced.  Following a fish fry lunch,  the afternoon session will be a presentation by representatives from the Arkansas Department of Higher Education on “Bridges Out of Poverty.”
The schedule for Monday and Tuesday includes Blackboard presentations by Terry Patterson, a faculty meeting, division meetings, new and returning adjunct faculty orientation, followed by an “Evening with Adjuncts.”

For the first time, two on-line student orientations will be held – one on Saturday and the other on Monday night. Classes begin on Wednesday, August 26. 
· SouthArk has been notified that our Emergency Medical Technician – Paramedic Program received 
continuing accreditation from the accrediting body, Commission on Accreditation of Allied Health Education Programs (CAAHEP).  (Attachment E)

· On Saturday, August 8, SouthArk’s Foundation hosted a “Seven Women Who Fear No Art” Exhibit and Reception at the South Arkansas Arts Center in the Merkle and Price Galleries. Two of SouthArk’s own artists, Dinah Van Hook and Mary Ellen Wilson, were featured. 
7. Workforce Education Report – Dr. Lynn Persyn presented the following:
Corporate and Community Education

· Dr. Persyn reported that we are partnering with industries to form the Non-Profit South Arkansas Workforce Training and Education Consortium (SAWTEC). She explained that the purpose is to bring industries/businesses together to partner on training, be proactive rather than reactive, and to  share the cost of training. The non-profit status will make them eligible for grants and they can give feedback to the college on needed programs and training. 

· Dr. Persyn reported that from January 5- August 11, 2,643 contractor employees have completed the C-Stop program. She explained that this increase is due in part, to the Lion Oil turn-around. 
Adult Education

· New Employment and Training Case manager, Lena Wood. 
· 79% increase in enrolled English Second Language students
· 41% increase in number enrolled functioning below the 9.0 grade level

· Have had 9 students to complete their GED already this summer

Career Pathways Initiatives (CPI)
· Of the 27 LPN students who had their pinning ceremony on Thursday, 8/6/09, 12 were current Career Pathways Initiatives (CPI) students. Two of the 12 graduated with honors. Three additional students in the class had been enrolled in CPI at some point.
· CPI orientation was conducted the first week in August on three different dates and times. 
· For the month of July, 75.6% of our completers were employed.
Secondary Technical Center

· In August, automotive and welding faculty attended the Professional Development training at the Arkansas Association of Career and Technical Educators meeting in Hot Springs.
· Dr. Larry Moser served on the Arkansas Department of Education Textbook Adoption Review Committee for Career and Technical Education. This committee was involved in making presentations at a public hearing, resulting in formal textbook adoption recommendations to the State Board of Education.
· The Technical Center team is in the midst of processing over 135 high school students for fall 2009 and assisting approximately 45 post-secondary Technical students. 
· A two-day Orientation for all high school students attending the Center will be conducted on August 24 & 25. This will include COMPASS testing, Kuder Assessment, Handbook rules, and group building tours.
· Financial Services Report – Vernie Meador
· Mr. Meador presented the Monthly Financial Report and stated that the college is in good financial condition.
8. Foundation Report – Cynthia Reyna
· Ms. Reyna presented new Foundation Board Director, Walter Compton, for ratification by the Board. (Attachment H)  Cameron/Parnell. Board unanimously approved.

· Ms. Reyna reminded the Trustees that the Outdoor Expo will be held on Saturday, September 12, 2009, from 9 a.m. - 4 p.m. on the East Campus.
· Trustees were invited to attend the informal Foundation/Marketing building open house and hamburger lunch on August 25 from 11:30-1:00 p.m.

9. Executive Session (if required) none
10. Announcements
· Next Regularly Scheduled Board Meeting – Tuesday, September 15, 2009 – 3:45 p.m.

· Welcome reception for Dr. Jones on August 20 from 5–6:30 p.m. at the Chamber of Commerce.
11. The meeting adjourned at 4:38 p.m. 
Respectfully submitted,
Veronica Creer, Secretary
SouthArk BOT Minutes

August 18, 2009
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