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The University of Arkansas Cossatot is an HLC-
accredited two-year institution that includes four 
campuses and is a part of the University of Arkansas 
System. UA Cossatot offers associate degrees and 
certifications to about 1,500 students per semester. As 
a small community college in southwest Arkansas, UA 
Cossatot is known for taking innovative approaches to 
higher education.
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In 2013, UA Cossatot transitioned its library, 
Kimball Library, into a media-rich and user-
friendly Educational Resource Center (ERC) 

By combining the college’s library and tutoring 
center, student usage of academic resources 
increased 600%
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• In 2014, UA Cossatot students were 
paying up to $1,400 per year for  
textbooks

• Finding a way to provide economical 
alternatives to textbooks while 
maintaining academic quality became a 
primary administrative focus
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• UA Cossatot Chancellor Steve Cole encouraged faculty to find 
alternative sources to costly textbooks and revise course designs as 
a strategy to eliminate financial barriers for students

• In Early 2015, when the college’s bookstore lease was due, Dr. Cole 
asked the Director of Educational Resources if she could develop an 
internal textbook rental program 

• With college administration’s full support, a plan to procure and rent 
textbooks to students for a maximum fee of $30 per semester was 
developed
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• Faculty were encouraged to use open resources instead of traditional 
textbooks

• A $500 stipend was established for faculty willing to design courses using 
OER

• The director of educational resources spent summer 2015 procuring 
textbooks and developing a process for distributing rentals to students

• Initially, it was suggested that faculty manage the textbook inventory; 
however, ERC staff stepped up to move beyond the role of only 
procurement to handling the textbook program entirely
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• During the first year of the new Textbook Rental & OER 
program, instructors for 38 courses selected OER for their 
courses with stipends totaling $19,000

• After three semesters, UA Cossatot was 35% OER

• In addition to becoming the first two-year college in 
Arkansas to use an internal textbook rental program, UA 
Cossatot was also leading the state in OER usage
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• Initial course reviews were conducted by the Curriculum 
Committee; however, we needed someone with more 
experience  and training with OER

• In fall 2016, the chancellor appointed faculty members to an 
OER Board to review OER courses for efficacy and adherence 
to Creative Commons standards

• Policies and procedures were developed for OER guidelines
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STUDENT COMMENTS
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STUDENT SAVINGS

2015-16

•$360,053.54

2016-17

•$338,830.37
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$699,000 IN STUDENT SAVINGS 

DURING THE FIRST TWO YEARS

44% OER



• The 2016 chancellor-appointed OER Board members were 
still reviewing OER courses in 2018, but it became clear that 
someone needed training specifically in Creative Commons 
and open resources in order to help faculty

• During spring 2018, I submitted a proposal listing the reasons 
we should join the Open Textbook Network to become better 
informed in all things OER
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“UA Cossatot’s Textbook/ OER initiative has revealed the need for

further training and access to OER grants to improve current

practices at the institution. While several instructors were initially

eager to adopt open resources as a method in which to reduce

student expenses, much of the faculty remains hesitant due to a

lack of training available. Faculty seem hesitant for the following

primary reasons: lack of time necessary to develop open courses;

lack of understanding regarding copyright laws; lack of course

design; lack of networking opportunities to develop OER use; and

several misconceptions about OER” (Ruth, 2018).
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AUGUST 2018
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https://open.umn.edu/otn/(Ruth, 2019)



The next step was to ensure that someone had 
training in Creative Commons
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Joining the OEN (formerly OTN) was one of the best moves for 
OER growth. Serving on the Steering Committee was an honor.
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STUDENT SAVINGS

2017-18

•$323,187.71

2018-19

•$354,397.43
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$1,376,469 IN STUDENT SAVINGS 

2016-2019

54% OER

In the meantime . . . 
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Recognizing that our OER initiative had 
saved students almost $1.5 million to this 
point, but that our state is limited for OER 
grant opportunities, we knew that we had 
to find a way to get funding for OER . . . 

Enter a $2.2 million Title III Strengthening 
Institutions Program Grant . . . 
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In 2019, UA Cossatot submitted a Title III SIP grant with five primary goals:

• Improve job placement rates for graduates by establishing a UA Cossatot Career 
Services Office

• Improve retention and graduation rates by expanding the services and facilities of the 
existing UA Cossatot Educational Resource Center (ERC) at the campuses in De Queen, 
Nashville, and Ashdown 

• Improve the rate at which students in the medical education programs achieve mastery 
of essential skills

• Improve the soft skills of graduates in order to align their employability with the needs 
of business and industry

• Add $150,000 to the college endowment to match the proposed $150,000 received 
from the Title III Strengthening Institutions Program grant.
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On October 1st, 2020, UA Cossatot was awarded a Title III SIP Federal Grant

The ERC is four departments merged into one: Kimball Library, all tutoring, 
UAC Gift Shop, and the textbook rental & OER program

The Title III grant application was based on a proposal requesting funds to 
improve ERC services

Now, we had an avenue for obtaining funds to improve our OER program
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•Objective 2.7 By the end of Year 
Five, the use of open-source 
materials in UA Cossatot’s 
courses will increase 4% per year.

•Budget for increasing faculty 
stipends & training
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• Grant dollars for OER development, which will provide effective 
training and a substantial incentive to encourage faculty to adopt 
OER

• The OER specialist will attend various conferences and participate in 
training opportunities, acquiring the knowledge to train faculty more 
efficiently, eventually making UA Cossatot a 100% OER institution, 
as well as benefiting educational institutions statewide by sharing 
information

• As OER gains momentum, UA Cossatot will host annual conferences 
and workshops encouraging initiatives for OER

• The OER specialist will provide OER training for educators in 
Arkansas and neighboring states 25



$160,000

We were able to earmark $160,000 
specifically for OER
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STUDENT SAVINGS

2019-20

•$428,698.17

2020-21

•$433,793.85
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$2,238,961.07 IN STUDENT 
SAVINGS 2016-2021

65% OER

In the meantime . . . 



STUDENT SAVINGS

FALL 2021

•$244,602.00

28
$2,483,563.07 IN STUDENT SAVINGS 

2015-2021

65% OER

And now . . .
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Encouraging OER

• Get the word out

• Create positions for OER specialists

• Introduce librarians to OER (include K-12)

• Show faculty that they have more academic 
freedom with OER
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ERC established

Student use of

academic resources 
increases 600%

Internal Textbook 
Rental & OER 
Program launched

35% OER

Student  savings      

savings=$360,053

OER Board formed

2013 2015 2016
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44% OER

Student 
savings=$338,830

Arkansas Dept. of Higher 
Education Improving 
Efficiencies   Award

Join the Open Textbook 
Network

54% OER

Student savings=$323,987

First institution in 
Arkansas to have an OER 
Specialist certified for 
specialization in open 
licensing and the 
Commons through 
Creative Commons

OER Specialist selected to 
serve on the OTN 
Steering Committee 

2017 2018 2019
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Awarded Title III SIP 
Grant

Student 
Savings=$428,698

64% OER

Student 
savings=$433,793

65% OER

Student Savings=$244,602

65% OER

Total Savings 2015-
2021=$2,483,563

2020 2021 FALL 2021
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DON’T KEEP
CALM

GET EXCITED…
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BIG CHANGES
ARE COMING TO 

ARKANSAS!

Arkansas NEXT Staff. (2014). A complete list of Arkansas colleges and universities. https://www.arkansasnext.com/article/106776/a-comprehensive-list-of-arkansas-colleges-and-universities



“Education shall be free . . . technical and professional 
education shall be made . . . available and higher education 
shall be equally accessible to all . . .”

(UN General Assembly, 1948)

36



The primary purpose of OER is to share knowledge

Everyone should have access to adequate education

In addition to encouraging global sharing    
of knowledge, OER ensures that   

“higher education shall be equally  
accessible to all . . .”

(UN General Assembly, 1948)

37



Thank you for your time & attention!

Questions?

Relinda Ruth, Director of Educational Resources & OER Specialist, University of Arkansas-Cossatot
rruth@cccua.edu
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